MPOTOKOJI
OT 3ACEJJAHHE
HA CBbBETA HA AWPEKTOPUTE
HA “CNTHAHN" AN

Huec, 19 anpun 2016 r. ce mposene 3acenaHde Ha
Coeeta Ha nawmpexTopute Ha “Couau”All. EUK:
131371780. Ha 3acenaHueTo npHCHCTBAXa BCUYKH
4neHose Ha CbBeTa Ha AHPEKTOPHTE, @ HMEHHO!

S i

Banepu XapyTioB MeKkTynuusiH;
I"'eopru MBanos [oros;
Janaun Bacunes Jlanaunos;
Ceapux Paep-Jlopen;

Agax Crtenax Tepausn;

CbBeTHT HA AHPEKTOPHTE Pa3riel3 CJHeAHHS
NHeBeH pen:

1.

o

[TpueMaHe Ha NpelnOXeHHe 32 OnpeneigHe Ha
MPOMEHJIYBO Bb3IHAIpaXIEHHWE 32 AEHHOCTTa fpe3
2016 r. Ha uneHosere Ha CbBETa HAa AUPEKTOPUTE
Ha .Cnuan™ Al KOMTO nonyuasat
BhL3IHAMPAKIEHHE OT APYKECTBOTO.

[Mpremane Ha NpeLIOXKEHHE 3a pasnpeaencHie Ha
neyanbara 3a 2015 r.

CaukeaHe Ha roauwHo ofwo cubpaHue Ha
ZIPYKECTBOTO.

Ifo Touxa 1 or aneBHus pen CoubBeTsT Ha

IHPEKTOPHTE npHe  eAHHOAYIIHO  CJIeJHHTE
PEHIEHHA:
1. Ha ©Oasara w©a aHaAH3 HA MNOCTHIHATHTE

¢uuancosu pesyararu 3a 2015 r., kakTo ¥ Ha
OraxeTra H €TpaTerudaATa 3a pa3sBHTHe HaA
OpYXeCTBOTO B KPATKOCPOYeH K NBLJANOCPOYEH
nJjiaH, CbBeTHT H2 OHPEKTOPHTE oOnpelens
clleIHUTe [apamMeTPpH HA (HHAHCOBUTE H
HEC]:IHHEIHCOBH KpPHTEpHH, Bb3 OCHOBA HA KOUTO

Ja <e pasnpexend H H3IMIATH NPOMEHJAHBO |

Bh3HarpaxaeHne 3a 2016 r. Ha wieHoBeTe Ha
CpBeTa Ha QHPEKTOPHTE, KOHTO MOAYYaBaT
Bb3HArpaKIEHHE OT APYIKEeCTBOTO:

1.1. ®unancoBn kpurepuu: [locturade Ha
KoHconuaupauu npuxoan 3a 2016 r. B
pazmep Ha Haii-manko 140 miH. neea.
Hedunancosn xputepuu: a/ BbBekiaaHe
Ha HOBA KOHLEMIMs 33 MOLUEHCKA yClyra B
oducCHaTa  Mpexa Ha  OPYXKeCTBOTO
BKIMIOUMTENHO  npeofopyasane U pe-
Opanaupade Ha 30% OT ToukuTe 32
ofcnyxBaHe Ha KaueHTH; 6/ OnTuMusmpaHe
Ha Mofena 3a fnpouecHpaHe ¥ TOBapeHe Ha
NpaTkd ¢ BbBEXJaHe Ha KomOMHWpaHa
cucTeMa  OT  “HacunHO™  TOBapeHe.
KOHTEHHepH # naneru: B/ [lpoMaHa Ha
noructidHua monen B8 JIJ] Pymbuus ¢
BhLBEXKAAHE HAa cHcTeMa OT 8 pervoHanHu

1.2.

MINUTES
FROM A MEETING
OF THE BOARD OF DIRECTORS
OF “SPEEDY” AD

On 19 April 2016 a meeting of the Board of
Directors of “Speedy™ AD. UIC 131371780, was
held. The meeting was attended by all members of
the Board of Directors, namely:

Valeri Haroutun Mektouptchiyan;

Georgi Ivanov Glogov;

Danail Vassilev Danailov;

Cedric Favre-Lorraine;

Avak Stepan Terziyan;

Wk Wb

The Board of Directors discussed the following
agenda:

1. Approval of a proposal for determination of
the variable remuneration of the members of
the Board of Directors of “Speedy™ AD, who
are paid by the Company, for their activities
during 2016;

2. Approval of a proposal for distribution of

2015 profit.

Convocation of the Annual General Assembly

Meeting of the Company.

Led

Under Item 1 of the Agenda the Board of
Directors took wunanimously the following
RESOLUTIONS:

1. Based on the analysis of the 2015 financial
results, as well as on the budget and the
short-term and long-term development
strategy of the Company, the Board of
Directors determines the following financial
and non-financial criteria, on the grounds
of which the 2016 variable remuneration
of the members of the Board of
Directors of “Speedy” AD, who are paid
by the Company, shall be distributed and
paid:
1.1. Financial criteria: Achievement of

consolidated earnings for 2016 in the
minimum amount of BGN 140 mln.
Non-financial criteria: a/
Implementation of a new postal service
concept in the office network of the
company, including refurbishment and
rebranding of 30% of the client service
points; b/ Optimization of the model for
processing and loading of parcels
through implementation of a combined
system of loads in bulk, containers and
pallets; ¢/ Changes in the logistics model
of DPD Romania

1.2.

through
implementation of a systems of




Mo Touxa 2 or auesHus pen CobBeTHT HA

OHPEKTOpHTE  NMpHe  eIHHOAYLMIHO  CAEAHOTO
PEIHEHHE:
1. CuBersT Ha OHpeKTOpHTe npHeMa

Ilo Touka 3 ot aueBuns pea CuBeTbT Ha

AHPEKTOPHTE  NpHe  eQHHOAYHIHO  CJedHOTO
PEIUEHHE:
1. Ceuxsa roaumHo o06wo ¢bOpanue ma

rnpepasnpenenuTenHu xuoa;

CoBeThT Ha OMpeKTOpHTE onpenens
MAaKCHMaJeH [AONycTuM o0m  passep Ha
NPOMEHJNBOTO Bb3HArpakaeHue no T.I mo-
rope, a umenno 135 000 aB, (cTo Tpuaecer n

ner xuasiau Jesa), or kouro 100 000 as. (cTo |

XHJSIH J1eBa) a ce pa3npeaensT Ha (a3ara Ha
H3MbAHEHHE HA  (QHHAHCOBHTE
onpeaedeHH ¢ pewenmero no T.1.1 no-rope, u

35 000 as. (TpnaeceT W NeT XHASAM J€Ba) - HA |
KpHTEpPHH, |

6azata Ha  HedHHAHCOBM
onpesieieHH ¢ pewenneTo no 1.1.2 no-rope.

npefJioAeHHe 32 palnpeleeHHe HA nevyandara
3a 2015 r., xoaTo e B pasmep ua 12 032 779.49
JIB., KAKTO CJie/iBa:

1.1. Cyma B pasmep Ha 6 029 588.47 nB. na 6bae
pasnpezeneHa 3a M3MlaillaHe HA OUBMOEHT
Ha axuuoHepute — no 1.13 nB. 3a Bcaxa
aKuua npeau obnarade. B chLOTBETCTBHE C
pasnopenbara wa 4n.115 «B», an5 or
3MTMUK M3nnamanero Ha AMBHAEHTA Jla ce
M3BBPIIM B 3-MeceyeH  CpOK  OT
npoBekaaHeTo Ha 0611oTo chlpanue.
OcrarskbT o1 nevanbdara 3a 2015 r. na 6vpe
OTHECEH KaTo Hepasnpeaesnena nevanoa.

L.2.

KPHTEPHH, |

AKUHOHEPHTE HA APYKECTBOTO, KOeTo [e ce
nposene Ha 14.06.2016 r. 8 10.30 4., Ha anpec
rp. Codus, dya. “An. Maaunos” Nelll, x-a
Xosmpeil MHH, npH ciedHHs AHeBeH pea:

1. TCoauwes noxKaan H  KOHCOJMAUPAH
[0K2a/1 33 AeiiHOCTTa Ha APYKeCTBOTO npes3
2015 r.

[Tpoexm za pewenue: «Obryomo cvbpariue Ha
akyuoHepume npuema 200ulHua 00Kkl u
KOHCOAUOUPAHUS O00KAQO 30 OdenHocmma Ha

opyscecmeomo npes 2015 2.»
2. Toamwen noknan Ha /lupexTopa 33 BPB3KH |
¢ MHBECTHTOPHTe 32 NeiinocTTa npes 2015 |
T |

3. Joxnaa Ha PperucTpHpPaHHH OAMTOP —i
CrieyHa/TH3HPAHO OAMTOPCKO NPEeaNpPHATHE |
«BAO Bbarapus» OOJ| 33 u3BbpueHa |

regional parcel sorting hubs;

2, The Board of Directors determines the
maximum amount of the variable
remuneration under item 1 above, totaling
to BGN 135,000 (one hundred thirty five
thousand), of which BGN 100,000 (one
hundred thousand) shall be distributed on
the basis of the achieved financial criteria
under item 1.1 above, and BGN 35,000
(thirty five thousand) shall be distributed
on the basis of the achieved non-financial
criteria under item 1.2 above.

Under Item 2 of the Agenda the Board of
Directors took unanimously the following
RESOLUTION:

1. The Board of Directors approves the
following proposal for distribution of 2015
profit being in the amount of BGN
12,032,779.49:

1.1. The amount of BGN 6,029,588.47 to be
distributed as dividend to the
shareholders — BGN 1.13 per share
before taxation. In compliance with
Art.115¢c (5) of the POSA the payment
of the dividend shall be made within 3
months following the date of the
General Assembly meeting;

The rest of 2015 profit shall remain non-

distributed and be booked accordingly.

1.2.

Under Item 3 of the Agenda the Board of
Directors took unanimously the following
RESOLUTION:

1. Convenes the Annual General Assembly
Meeting of the Company on 14.06.2016 at
10.30 at the following address: Holiday Inon,
111, Alexander Malinov Blvd., Sofia, and
under the following Agenda:

1. Annual Report and Consolidated

Report on the 2015 activity of the
Company.
Draft  Resolution:  «The  General
Assembly approves the Annual Report
and the Consolidated Report on the
2015 activity of the Company.»

2.  Annual Report of the Investor
Relations Director on the activity
during 2015.

3.  Report of the registered auditor -
Specialized Audit Company “BDO
Bulgaria” OOD on the audit of the




NpoBepKa HA roaHIuUHHA (PHHAHCOB OTHET
Ha apyxecTBoTo 3a 20151,

TIpoexm 3a pewenue: «Obujomo cwbpanue Ha
axyuoHepunmic  Hpuesma  O0okiadd  Ha
pezucmpuparui o0wmnop — CReyuarisupano
odumopcro npednpusmue «BAQ Bwaeapusy
OO 3a uzsbpuwena nposepra HaA 200UWHUA
dunancos omyem ua Opyscecmaomo 3a 2015

e.n

Jlokaag Ha perucTpHPaHHs OOMTOpP -
Criena IH3HPaHO OAHTOPCKO NpeANpHATHE
«BJ0 bvarapus» OOJl 3a u3BbLpHIeHA
NIpOBEPKA HA2 KOHCOMHAHPAHHA (PHHAHCOB
OTHeT Ha apyxkecTaoro 3a 2015 .

ITpoexm 3a pewenue: «Obuomo cvbpanue na
aKkyuoHepume  npuesa dorkrada Ha
pezucmpupanus odumop — Cneyuarusuparo
ooumopcko npednpuamue «5JO Bwicapusan
OO0/  3a  usevpwena  npogeprka  Ha
Koilcoaudupanus  (puaakcoe  omuem  Ha
opyscecmeomo 3a 2015 2.»

flpuemane Ha roanEng QHUHAHCOB OTYET
Ha apyxectsoto 3a 2015 r,

Ipoexm 3a peuwenue: «Obuyomo cvbparue na
aKyuoHepwne npuesma oournupanua 200uen
chunancos omyem na opyxcecmeomo 3a 2015
2»

[IpueMaHe Ha KOHCOIHIHPAHHA PHHAHCOB
OTHET Ha ApyaxecTBOTO 3a 2015 1,

Ilpoexm 3a pewenue: «Obujomo cvbpanue na
axkyuonepume npuexma 00UMUPaHUA
KoHcoauoupan  ¢unancos  omyem  HA
opyacectngomo 3a 2015 2.»

Joxaan nHa Oautuust komurter 32 2015 . u
NOAHOBABAHE HA MAHAATA HA Y/JEHOBETE.
Ilpoexm 3a pewenue: « Obujonmo cwvbparnue Ha
arKyuonepunte npuesMd hpedcmagenus 0ukiao
Ha Ooumwus rkosmumem 3a 2015 2 u
NOOHOGAGG Mmanoama Ha uieHogeme My 00
30.06.2018 2.»

Ocsof0xnagane 0T  OTrOBOPHOCT HA
yneHoBeTe Ha CbBeTa HA AHPEKTOPHTe 33
nefinocrTa um npe3 2015 r.

[poexm 2a pewenue; «Obujomo cvbpanue na
akyuomnepume ocsoboscdasa ont
omzoeoprocm uireHoseme wa Cwgema Ha
Qupexmopume s3a Oeunocmma uw npez 20135
20

Pasznpeaenenne Ha neyaabara Ha
apyxecTsoro 3a 2015 .

Ilpoerm 3a pewenue: «Obwomo cvbpanue na
aryuoHEpUMe g3ena peuieHue 0a paznpedeiu

2015 Annual Financial Statement of
the Company.

Draft  Resolution: «The  General
Assembly approves the Report of the
registered auditor - Specialized Audit
Conipany “BDO Bulgaria” QOD on the
audit of the 2015 Annual Financial
Statement of the Company.»

Report of the registered auditor -
Specialized Audit Company “BDO
Bulgaria” OOD on the audit of the

2015 Consolidated Financial
Statement of the Company.
Draft  Resolution: «The  General

Assembly approves the Report of the
registered auditor - Specialized Audit
Company “BDO Bulgaria” OOD on the
audit  of the 2015 Consolidated
Financial Statement of the Company.»

Approval of the 2015 Annual
Financial Statement of the Company.
Draft  Resolution: «The  General
Assembly approves the audited 2015
Annual Financial Statement of the
Company.»

Approval of the 2015 Consolidated
Financial Statement of the Company.
Draft  Resolution:  «The  General
Assembly approves the audited 2015
Consolidated Financial Statement of the
Company.»

2015 Report of the Audit Committee
and renewal of members’ mandate.
Draft  Resolution: «The  General
Assembly approves the Report of the
Audit Committee for 2015 and renews
the mandate of its members till
30.06.2018. »

Release of the members of the Board
of Directors from liability for their
activities during 2015.

Draft  Resolution: «The  General
Assembly releases the members of the
Board of Directors from liability for
their activities during 2015.»

Distribution of 2015 profit of the
Company.
Draft

Resolurion: «The  General




neuanbama na Opyxcecmaomo 3a 2015 2. @
pasmyep na 12 032 779.49 ae., kakmo ciedsa:
1. Cyma 8 pazvep na 6 029 588.47 ne. oa
6v0e pasnpedeieHa 3a usnAQuiaHe HA
ousudenm ua axkyuonepume — no 1.13 ne. 3a
ecaka  axyus  npedu  obnazawe. B
cvomeemcmeue ¢ pasnopedbama na ua.lli 1
«e», an.y om 3MHMIIK wnnawanemo na
ousudenma 0a c¢e u3GLpuil 8 3-meceuel CPox
om npogescdaremo Ha obugomo cvbpanuie. ‘
2. Ocmamvkem om nevaabama 3a 2015
2. 0a bwvoe omiecen Kamo Hepasnpedeiena
neuarba. "

10. H30op wHa perucrpupan oOuTOp 3a
npoBepKa H2 TFONHIUHHA HEINBHAYAIEH H
KOHCOIMAHPaH  (HHAHCOB  OTHeT HA
apyxectsoTo 3a 2016 r. n 2017 r.

Ipoexm 3a peutenue: . H36upa
«lIpancyomvpxaycKynepe Odum» OOl sa
pezucmpupan 00umop, Koumo da nposepu u |
3a6epu  UHOUGUOYAIHUA U KOHCOAUOUDAHUS |
Gunancoe omuem 3a 2016 2. u 2017 2.»

11. OpnoGpenne Ha2 MAKCHMAJIHO JOMYCTHMMUS

obm paimep Ha MPOMEHJIHBOTO
Bb3HArpazmeHHe, Koeto me  Owbae
H3MAaTeHO Ha 4jeHosere Ha CbBeTa Ha |
OHPEKTOPHTE, KOMTO noay4asar
Bb3IHATPA/KIeHHe OT J[IPYXKecTBOTO, 33
aeliHocTTa MM npe3 2016 r.
Tpoexm 3a pewenue: «Ha ocHosanue ui. 9,
ar. 2 om Moaumukama 3a 6e3Hazpasicdequsima
na urenogeme na Cweema wa oupexmopume
wa ,,Cnudu” A Obujomo cwbpanue Ha
akyuonepume odobpasa MAKCUMAAHO
donycmust 00w pasMep HA NPOMEHNUBOMO
@b3Hazpadxcoene, Koemo we Gvoe usnIameHo
Ha upenoseme na Cweema na oupexmopume
3a deunocmma um npes 2016 2., a umenno
135 000 n6. (emo mpudecem u nem xuigdu
neea), om xoumo 100 000 as. (cmo xungdu
nesa) Ha bazama wa hunancosu Kpumepuu u
35 000 7a. (mpudecem u nein xuisou neea) Ha
bazama  Ha  HeguHawcogu  Kpumepuu,
onpedenenu c peuwerHue Ha Cwveema Ha
oupexmopume om 19.04.2016 2.»

fMpu nAunca Ha KBOpPYM, HA OCHOBAHHE 4/IeH

227, aa. 3 or T3, Oduoro cndpaHue we ce
nposede na 29.06.2016 roaunna ot 10.30 4., va |
CBHIIOTO MACTO H NPH CbUIHS IHeBeH peld, H TO
€ 33KOHHO He3aBHCHMO OT MpeICTaBeHHS Ha
Hero Kanura.a.

2015 profit, which is in the amount of
BGN 12,032,779.49, as follows:

l. The amount of BGN 6,029,588.47
to be distributed as dividend to the
shareholders — BGN [1.13 per share
before taxation. In compliance with
Art.115¢ (5) of the POSA the payment of
the dividend shall be made within 3
months following the date of the
General Assembly meeting:

2 The rest of 2015 profit shall
remain non-distributed and be booked
accordingly. "

10. Appointment of an auditor that will

audit the 2016 and 2017 annual
individual and consolidated financial
statement of the Company.
Draft resolution: "Appoints PwC Audit
Q0D as an auditor that will audit the
2016 and 2017 annual individual and
consolidated financial statement of the
company. "'

11. Approval of the maximum acceptable

total amount of the variable
remuneration, which  will be
distributed to the members of the
Board of Directors, who are paid by
the Company, for their activities
during 2016.
Draft resolution: "On the grounds of
Art.9 (2) of the Remuneration Policy of
the Members of the Board of Directors
of “Speedy” AD, the General Assembly
approves the maximum acceptable total
amount of the variable remuneration,
which will be paid to the members of the
Board of Directors, who are paid by the
Company, for their activities during
2016, namely  BGN 135,000 (one
hundred thirty five thousand), of which
BGN 100,000 (one hundred thousand)
shall be distributed on the basis of the
achievement of financial criteria and
BGN 35,000 (thirty five thousand) shall
be distributed on the basis of the
achievement of the non-financial
criteria determined by resolution of the
Board of Directors dated 19.04.2016."

In case there is no quorum, on the grounds
of Article 227 (3) of the Commerce Act the
General Assembly meeting will be held on
29.06.2016 at 10.30 at the same address and
under the same Agenda. This meeting will
be lawfully held irrespective of the share




2. 3anb/oKaBa M3NBLAHUTEIHHS AMPEKTOp Ha
“Cnuan” Al ma npeanpueme BCHYKH JeficTBHS
HeoOXoaMMu BBB BpPB3KAa ¢ [MpHBekKAaHe B
H3MBbJHEHHE HA PelUeHHeTO NO-rope, B TOB2 YHCI0
na obsieM B THProeCKHS perHcTLpP MNORKAHA 33
CBHKBAaHe H2 H3BbHPEIHOTO 3acedanne Ha OdmoTto
ce0panne B CBOTBETCTBHE € M3HCKBAHHATA HA
yr.115 3MNMNUOK, kakro M A3  yBeaoMH
obwecTBeHocTTa M Komuensita 3a ¢HHaHCcOB
Ha/130p B 3aKOHOYCTAHOBEHHS CPOK.

Cnen u3depnBaHe Ha NHEBHHA Pel 3acefanueTo Gelie
3aKPHTO.

YJEHOBE HA CbBETA HA IUPEKTOPHTE:

capital represented.

2. The Executive Director of “Speedy” AD
should undertake any and all actions necessary
for implementation of the above resolution,
including publication of the invitation for the
General Assembly meeting in the Trade
Register in compliance with the requirements
of Art.115 of the POSA, as well as a
| notification to the public and to the Financial
| Supervision Commission in due time.

After all items on the Agenda were exhausted the
meeting was closed.

MEMBERS
DIRECTORS:

OF THE BOARD OF

Jaunana ﬂnngmmafbanail Danailov
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Cenpug (Daap-JIopeH!Ceq,ri Favre-Lorrain

{ '

ABar Tepmnu!Avﬂ‘f{ Terziyan



