IIPOTOKOJ
OTroaMiiHO 3ACEJAHMUE HA
OBINOTO CbBPAHUE HA

"CIHAU" AL
17.06.2019 r.

I. KOHCTUTYUPAHE HA T'OQUMUIHOTO
OBL1O CbBPAHUE HA AKIIMOHEPHTE:

Mscro wa nmpoeexname: rp. Codus, 6y
“bprokcen” Nell, Bect Yecrspu Ipemuep Jletume
Codus Xorten (Best Western Premier Sofia Airport
Hotel).

Hara: 17.06.2019 .

Hauano: 10:00 yaca

IIpucheTBami uieHoBe Ha ChBETA HA AUPEKTOPHTE:
1. Banepu MektymunstH — U3m. qupexTop;

2. T'eopru T'noros;

3. Janawnn JlaHanios;

4. Asak Tep3usy;

5. PoGepryc Teonopyc BaH nen Xenaep

[IpucserBamu apyru nuua:

1. Cnaguo IanTaneeB — ChydYpeAuTeN U aKLHOHED
B ,,Criynu ['pyn” AJT;

2. Teomopa Kanryrnc - Unen na OpnuTHus
KOMHTET;

3. Mapusn Tlnamenos Wopnasos — npencrasuren
Ha aKIMOHEP ¢ HEPEROBHH ITHITHOMOLIYS;

AKIIMOHEPUTE EJMHOAYIIIHO PEIHIUXA:
OnoOpsiBaT ropenocoyeHuTe LA, KOUTO HE ca
aKUMOHEPH, IMpPEICTABUTENM HA AaKUMOHEPH WIH
4reHoBe Ha CbBeTa Ha  JUPEKTOpUTE HA
APYIKECTBOTO, ]a IPUCHCTBAT Ha CHOPAHHETO.

B 10:00 Kpacumup Taxumes — Jlupektop 3a
BPB3KH C MHBECTUTOPHTE, NOKIAABA PE3YJITATHTE
OT PErUCTPAlMATA Ha aKIMOHEepUTe. PerucrpupaHu
ca 19 axuuoHepM H TEXHM ITBAHOMOLLHHIIH,
npuTexasamy obmo 5 055 059 akuuu ¢ mpaso Ha
rmac wid 94.00% ot perucTpupaHus KanmTal Ha
ApPYXeCTBOTO.

bBemie  o6sBeHo, uYe WMa [OCTHWIM B
3aKOHOYCTaHOBEHHS  CPOK  IBJIHOMOIIHM Ha
CIEJHUTE aKIMOHEPU:

»-TEOIOCT* C.A. 3a npeACTaBUTENCTBO Ha

1333 979 6p. akuuu Ha ceOpanuero;

“En En VHupepcaneH meHcHOHeH ¢oHn” 3a
NpeACTaBUTEICTBO Ha 144 456 Op. akuum Ha
cpOpanuero;

“En En IlpodecuoHalteH mneHcHoHeH ¢oHx” 3a
IpeAcTaBuTeNCTBO Ha 7 845 Op. axuum
cpOpanueTo;

MINUTES
FROM ANNUAL MEETING OF
THE GENERAL ASSEMBLY OF
SPEEDY AD

17.06.2019

I. CONSTITUTION OF THE ANNUAL
GENERAL ASSEMBLY MEETING:

Venue of the meeting: Best Western Premier Sofia
Airport Hotel, 11, Brussels Blvd., Sofia.

Date: 17.06.2019
Opening time: 10:00

Attending members of the Board of Directors:
1. Valeri Mektouptchiyan — CEQ;

2. Georgi Glogov;

3. Danail Danailov;

4. Avak Terziyan;

5. Robertus Theodorus van den Helder;

Other attendees:

1. Slavcho Pantaleev — co-founder and sharehoider
in Speedy Group AD;

2. Teodora Kantutis — Member of the Audit
Committee;

3. Mariyan Plamenov Yordanov — representative of
a shareholder with unvalid authoristaions;

THE  SHAREHOLDERS = UNANIMOUSLY
APPROVED: To allow attendance at the meeting of
the persons, who are not shareholders,

representatives of shareholders or members of the
Board of Directors.

At 10:00 Krasimir Tahchiev, the Investor Relations
Director, reported the results from the shareholders’
registration 19 shareholders and their authorized
representatives are registered to attend at the
meeting, representing 5,055,059 voting shares or
94.00% of the registered capital of the Company.

It was announced that the following power of
attorneys of shareholders were submitted in due
time:

»GEOPOST* S.A. for representation of 1333979
shares at the meeting;

“NN Universial Penssion Fund” for representation
of 144,456 shares at the meeting;

“NN Professional Penssion Fund” for representation
of 7,845 shares at the meeting;




“En En JloOpoBONeH neHCHMOHEH (OHK® 3a
NpeACTaBUTEICTBO Ha 24 990 Op. akuum Ha
cp0panuero;
»YHuKKpemur  Bawk  Ascrpms® A 3
NpeacTaBuTeNcTBO Ha 6 838 Op. akuuu Ha
cbOpaHuero;

P . JICK bananc* 3a npeacTaBuTencTBO Ha S 400
Op. aKIMK Ha ChOPaHKUETO;

A® JCK Pacrex” 3a mnpeAcCTaBUTENCTBO Ha
14 400 6p. akuuu Ha CEOpaHKeTo;

AP _Enana Bucokomoxonen  ®ong“ 3a
npeacraBurenctso Ha 1 300 Op. akuumm Ha
csbpanuero;

A® ,Enana EBpodoHA“ 3a mpencraBuTencTso Ha
175 6p. akunu Ha CEOPaAHUETO;

A® ,Enasa banadcupan Espo
NPEACTaBUTENCTBO Ha |
ceOpanuero;

»-Enana Tpeiinuur AJl 3a NpenCTaBMTENCTBO Ha
2 060 6p. akiyu HA CHOPAHMETO;

Donx® 3a
708 Op. axmuu Ha

Hnu o610 no MbJIHOMOIME Ce IPEeNCTaBIABAT
1543 151 6p. axkuuu, npencrasnssaimy 28.70% ot
KanuTana Ha ApYXecTBOTo. CBIBPKAHHETO ¥
dopmaTa Ha BCHYUKM OCTBIM/IM IIBIHOMOIIHY € B
CBOTBETCTBME C u3UCKkBaHusTa Ha 3IIMIIK n
aKTOBETE IO IpWIaraHero My # ¢ VYcrasa Ha
IPY>KECTBOTO. Hsama JIpYTH TIOCTBITHITH
IIBJIHOMOILHH 33 IIPEJICTABUTENCTBO HAa aKIMOHEPH
B YCTAHOBEHHS 3a TOBa CPOK.

BITBITHUTENTHUAT IUMPEKTOP HA APYXECTBOTO I-H
Banepn MekymuussH OTKpPH  3aceflaHWETO HA
O61oro chOpanue.

H3BO0P HA
CBBPAHHUETO:

PBbKOBOJACTBO HA

Beue nanpaseHo npemioxeHde na 6vae n3GpaHo
PBKOBOACTBO Ha CBHOPAHUETO, KakTO CledBa:

[lpeacenatren Ha  cvOpanuero -  Banepu
Mektynuusn;  Cekperap Ha cwnbpaHmero -
Kpacumup Taxunes; IIpeGpowrenm - [lanaun

Hanaunos u I'eopru I'oros. Ipyru npenioxeHus
Ha OAxa HalpaBeHH.,

Kanaunatypute 3a ppKOBOACTBO Ha ChOpaHHETO
0s1Xa NMOZIOXEHH Ha [JIaCyBaHH 3a€/IHO.

PE3YJITATH OT I'NIACYBAHETO:

['NIACYBAJIM ,,3A” - 5055 059 rnaca (oT KOoUTO
1 543 151 rnaca uype3 bAHOMOWHKUK) — 100% OT
NpenCTaBeHns Karural Ha chOpanuero u 94.00%
OT PErUCTPUPaHHs KallNTal Ha APYKEeCTBOTO;

I'NTACYBAJIM ,,JTPOTHUB” - 0 rnaca (ot xouto 0
rnaca upes npeacrasuren) - 0% oT npeacTaBenys

“NN Voluntary Penssion Fund” for representation
of 24,990 shares at the meeting;

,»UniCredit Bank Austria“ AG for representation of
6,838 shares at the meeting;

Mutual Fund ,,DSK Balance* for representation of
5,400 shares at the meeting;

Mutual Fund ,,DSK Growth* for representation of
14,400 shares at the meeting;

Mutual Fund ,Elana Highyield Fund“
representation of 1,300 shares at the meeting;

for

Mutual Fund ,,Elana Eurofund* for representation of
175 shares at the meeting;

Mutual Fund ,Elana Balanve Euro Fund“ for
representation of 1,708 shares at the meeting;

“Elana Trading” AD for representation of 2 060
shares at the meeting;

Or altogether 1,543,151 shares representing 28.70%
of the Company’s share capital are represented via
proxy. The contents and the format of all submitted
power of attorneys are in compliance with the
requirements of the POSA and the delegated
legislation, as well as with the Articles of
Association of the Company. There are no other
powers of attorneys for representation of
shareholders submitted in the prescribed time.

The CEO of the Company Mr, Valeri
Mektouptchiyan opened the meeting of the General
Assembly.

APPROVAL OF THE GOVERNANCE OF THE
MEETING:

It was proposed the General Assembly to elect the
following governance of the meeting: Chairman —
Valeri Mektouptchiyan; Secretary - Krasimir
Tahchiev; Vote Tellers — Danail Danailov and
Georgi Glogov. No other proposals were made.

The nominations were voted anblock.

RESULTS FROM VOTING:

VOTES “FOR” - 5,055,059 votes (of which
1,543,151 votes by proxy) — 100% of the
represented capital at the meeting and 94.00% of the
registered capital of the company;

VOTES “AGAINST” - 0 votes (of which 0 votes by
proxy) — 0% of the represented capital at the




KanuTal Ha cbOpaHueTo 1 0% OT perucTpupams
KalluTaj Ha IPYKeCTBOTO;

BB3AbPXXAJIU CE: 0 raca (or xouro 0 Tnaca
upe3 npexacrasuren) - 0% OT mpencraBeHus
kamuran Ha ¢eOpaHuero B 0% oT perucrpupadus
KaIluTal Ha JPYIKECTBOTO,

BPOM HA AKUMUTE, O KOUTO CA
MOJAIEHU JEWCTBWUTEJIHWU TIJIACOBE:
5055 059 axumu, npencrasnspamy 100% ot
IIpeCTaBeHHs Kanmurtal Ha cebpanuero u 94.00%
OT PErUCTPUPAaHHA KalliTal Ha APYKeCTBOTO;
OBUl BPOM HA  JEWCTBUTEJHO
TTOJAJJEHUTE I'JIACOBE: 5 055 059 riaca;
OBIL] BPOI T'JIACOBE, VITPAXXHEHU YPE3
MPEACTABUTEJL 1 543 151 rnaca;

ChbriacHo  pesyjraTtute oOT  NPOBEAEHOTO
riacypane OBLIOTO CBBPAHHUE npuema
CJETHOTO PEHIEHHME: »H30Hupa 3a
Ilpencenaten mna coGpanuero - Bauepn
Mekrynunsn, 3a Cekperap Ha chLOpaHuero —
Kpacumup Taxune, 32 npedpourtean - Janauna
HNauaunos u I'eopru T'oros.”

KOHCTATAIIMA HA NPEACEJIATEJISI U
CEKPETAPS HA 3ACEJJAHUETO:

[Toxanara 3a cBukBane Ha OGWIOTO cLOpaHME e
o6siBeHa B Tbprosckus perucTsp Ha 15.05.2019 r.
CrnaseH e 3aKOHOYCTaHOBEHHS CPOK 110 wi. 223, al.
5 or T3 u wmsuckeanmsra Ha 3K orHOCHO
3aJIb/DKEHHUETO 3a yBedoMsABaHe Ha Komucusra 3a
(unancor Hamsop, Bwnrapcka ¢oxmosa Gopca u
ob1ecTBeHoCTTA.

CernacHo 3aBepenus ot [lpencemarens u
Cexperaps CIECBK Ha NPHCHCTBALIUTE AKIMOHEPH
Ha cwOpanuero ca mnpezacraBeHd 5 055059 Gp.
aKuuy, KoeTo npencrasipiBa 94.00 % ot kanurana
Ha APYKECTBOTO.

HeoOxomumusT KBOPYM CBrilacHO ThproBekus
3aKOH M YcTaBa Ha JPYKECTBOTO € HasMIe.
O6woro cubpaHne Moxe ga Oble NPOBENEHO
PEIXOBHO M 1a B3eMa BATMIAHHU PEILEHHS.

IL. PABMCKBAHMSI M PEHIEHUS MO
JTHEBHMSA PEJL:

JlHeBeH pex Ha 3aceJaHMETO, CHIVIACHO MOKAaHA 32
cBHKBaHe Ha OOHIO cBOpaHHMEe Ha aKUHOHEpHTE,
00siBeHa B ThpProBCKHst PErvCThp NpU ATEHIMS 10
BrnceanusiTa moa Ne 20190515140616:

1. HupnBuayasieH rogumieH JOKJIad M
KOHCOIHAHPAH TOJAHIIEH AOKJAAaN 3a JAeiHOCTTa
Ha ApyxecTBOTO Npe3 2018 r.

meeting and 0% of the registered capital of the
company;

ABSTAINED - 0 votes (of which 0 votes by proxy)
— 0% of the represented capital at the meeting and
0% of the registered capital of the company;

NUMBER OF SHARES, UNDER WHICH VALID
VOTES WERE CAST: 5,055,059 shares,
representing 100% of the represented capital at the
meeting and 94.00% of the registered capital of the
company;

TOTAL NUMBER OF VALID VOTES CAST:
5,055,059 votes;

TOTAL NUMBER OF VOTES
PROXY: 1,543,151 votes;

CAST BY

Pursuant to the voting results the GENERAL
ASSEMBLY approves the following
RESOLUTION: “Elects as a Chairman of the
meeting — Valeri Mektouptchiyan, for a
Secretary - Krasimir Tahchiev, and for Vote
Tellers — Danail Danailov and Georgi Glogov.”

STATEMENTS OF THE CHAIRMAN AND
THE SECRETARY OF THE MEETING:

The Invitation for convocation of the General
Assembly has been published at the Trade Register
on 15.05.2019. The statutory term under Art. 223
(5) of the Commerce Act and the requirements of
the POSA regarding due notifications to the
Financial Supervision Commission, the Bulgarian
Stock Exchange and the public have been met.

Pursuant to the list of attending shareholders
certified by the Chairman and the Secretary
5,055,059 shares are presented at the meeting
representing 94.00 % of the Company’s capital.

The quorum required under the Commerce Act and
the Articles of Association of the Company is
available. The General Assembly may proceed
lawfully and may take valid resolutions.

IL. DISCUSIONS AND RESOLUTIONS UNDER
THE AGENDA;

The Agenda of the meeting pursuant to the
invitation for the General Assembly published in the
Trade Register at the Registry Agency under
Ne20190515140616, is as follows:

1. Standalone Annual Management Report and
Consolidated Annual Management Report on the
2018 activity of the Company.




Ilpoexkm 3a pewenue: «Ob6womo cvbpanue Ha
aKyuoHepume npuema UHOUBUOYATHUA 200UULEH
OOKNAO U KOHCOMUOUPAHUA 200umier O0oKkaad 3a
Oetinocmma Ha Opyoicecmeomo npes 2018 2. »

2. lopumen goknax Ha Jlupekropa 3a
BPB3KH ¢ HHBECTHTOpHTE 3a JefiHOCTTAa mpe3
2018 r.

3. JlokNiaiH HA PErHCTPHPAHHUS OAMTOp -
CneunamH3HpaHo OJHTOPCKO  HpeanpusiTHE
«A@A» OO/l 3a H3BbLpIHEHA NPOBEPKA HA
HHAMBUAYAJIHHSA roaumieH (HHAHCOB OTYET HA
npysxecTBoTo 3a 2018 r. B Ha KOHcOMMAMpPaHUS

rofHilieH (PHHAHCOB OTYET HMA APYKECTBOTO 32
2018 r.

Ilpoexm 3a pewenue: «Obwomo cvbpanue Ha
aKyuoHepume npuema OOKIA0A HA PeCUCPUPAHUAL
ooumop  —  Creyuanusupano  0OuUmMopcko
npeonpusmue  «APA» OOL 3a wusevpuwena
npoBepKa Ha UHOUBUOYANHUA 200UMmeH DUHAHCOB
omuem Ha Opysicecmeomo 3a 2018 2. Obwomo
cvbpanue Ha akyuoHepume npuema OOKAAOA Ha
pecucmpupanus  ooumop - Crneyuanusupauo
ooumopcko  npeonpusimue «ADA» OO, 3a
U3BbPULEHA NPOBEPKA HA KOHCOTUOUPAHUSL 200UULEH
unancos omuem Ha Opyscecmeomo 3a 2018 2. »

4. IIpnemane Ha MHAHMBUAYANHHS TOIUINEH
(pHHAHCOB O0TYeT Ha APYXecTBOTO 3a 2018 1.

Hpoexm 3a pewenue: «Obwomo cvbpanue Ha
AKYUOHEPUME NpUEeMa OOUMUPAHUA UHOUBUOYANEH

200uwen QUHAHCOB OmYem Ha OPYHCECMEOmO 3a
2018 2. »

5. Hpuemane Ha KOHCOJIHAHPAHHSA
roaumed (pUHAHCOB OTYET HA APYKECTBOTO 32
2018 .

Hpoexm 3a pewenue: «O6womo cvbpanue Ha
aKyuorepume npuema oc)umupayuﬂ KOHC’OJZu()upaH
unancos omuem na Opyxcecmeomo 3a 2018 2. »

6. HJokaan Ha OnuTHHs KoMuTeT 3a 2018 1.

IlIpoekm 3a pewenue: «O6womo cvbpanue Ha
akyuonepume npuema npeocmaseHus O0KIA0 HA
Ooummnus komumem 3a 2018 2.»

7. OcBoGox1aBaHe OT OTrOBOPHOCT Ha
ujeHoBeTe Ha CbBeTa Ha [HPEKTOpHTE 3a
neitnocTTa UM npes 2018 r.

Ilpoekm 3a pewenue: «Obwomo cvbpanue Ha
akyuoHepume 0ceoboICOABA OM  OM2OBOPHOCH
unenoseme na Cwveema Ha Oupexmopume 3a
Oetinocmma um npes 2018 2. »

Draft resolution: «The General Assembly approves
the Standalone Annual Management Report and the
Consolidated Annual Management Report on the
2018 activity of the Company. »

2. Annual Report of the Investor Relations
Director on the 2018 activity.

3. Reports of the registered auditor -
Specialized Audit Company “AFA” OOD on the
audit of the 2018 Standalone Annual Financial
Statement of the Company and on the audit of
the 2018 Consolidated Annual Financial
Statement of the Company.

Draft Resolution: «The General Assembly approves
the Report of the registered auditor - Specialized
Audit Company “AFA” OOD on the audit of the
2018 Standalone Annual Financial Statement of the
Company. The General Assembly approves the
Report of the registered auditor - Specialized Audit
Company “AFA” OOD, on the audit of the 2018
Consolidated Annual Financial Statement of the
Company. »

4. Approval of the 2018 Standalone Annual
Financial Statement of the Company.

Draft Resolution: «The General Assembly
approves the audited 2018 Standalone Annual
Financial Statement of the Company. »

5. Approval of the 2018 Consolidated
Annual Financial Statement of the
Company.

Draft  Resolution: «The General Assembly
approves the audited 2018 Consolidated Annual
Financial Statement of the Company. »

6. 2018 Report of the Audit Committee.

Draft  Resolution: «The General Assembly
approves the Report of the Audit Committee for
2018. »

7. Release of the members of the Board of
Directors from liability for their activities during
2018.

Draft Resolution: «The General Assembly releases
the members of the Board of Directors from liability
Jor their activities during 2018. »




8. Pasnpenesenne wHa nevyanfata Ha
apyxecrBoto 3a 2018 r.

Ilpoekm 3a pewenue: «Obwomo cvbpanue Ha
akyuonepume @3emMa pewenue da pasnpedenu
newanbama na opyosicecmaomo 3a 2018 2. 6 pasmep
Ha 12 154 635.39 ns., kakmo caedesa:

I Cyma ¢ pasmep Ha 7 528 666.60 ns. oa
Ov0e pasnpedenena 3a usNIAWAHe HA OUBUOCH HA
axyuonepume — no 1.40 n8. 3a ecaxa axyus npedu
obnazane. B cvomeemcmeue ¢ pasnopedbama Ha
ynll5 «e», an.7 om 3K usniawanemo Ha
ousudenma 0a ce u3gvpuil 8 60-Onesen cpox om
npoeescoarnemo Ha 06uwomo ceopane.

2. Ocmamvkem om newanbama 3a 2018 2. oa
6v0e ommecen xamo Hepasnpedenena nevanba.”

9. OpoGpenne HA MAKCHMAJIHO
NONYCTHMHsI 00II pasMep Ha [POMEHJIHBOTO
Bb3HATPAXKIEHHE, KOETO LIe 0bAe M3ILIATEHO HA
wieHoBere Ha ChBeTa HA JHPEKTOPUTE, KOUTO
NOJyvaBaT BB3HAIPAXKIEHHE OT APYKECTBOTO,
3a JAeiiHocTTa UM npe3 2019 1.

IlIpoexm 3a pewenue: «Ha ocroganue un. 9, an.2
om Ilonumuxkama 3a 6b3HAZPAJCOEHUAMA HQ
uneHoseme na Cveema Ha Oupekmopume Ha
.» Cnuou” AJ] Obwomo cvbparnue na axyuonepume
0000pA6a MAKCUMATHO OONYCMUM 06 pasmep Ha
RPOMEHAUBOMO 6b3HAZpaNCOeHUe, KOemo e 6voe
usnaameno  Ha  4nenoge Ha Cweema Ha
oupexmopume, Koumo noay4asam
SYL3HAZPADICOEHUE  OM  OpYIHCecmeono, 3a
Oetinocmma um npesz 2019z, a umenno 135 000
(cmo mpudecem u nem xunadu) 16., om xoumo 100
000 (cmo xunaou) ne. ma 6aszama Ha Qunancosu
Kpumepuu u 35 000 (mpudecem u nem xunadu)
n6. Ha bazsama Ha HeuUHAHCOBU Kpumepuu,
onpedenenu ¢ pewenue Hna Coveema Ha
Ooupexmopume om 08.05.2019 2. »

HpeﬂceﬂaTeJmT NOMJIOKU Ha TriacyBaHe LeMs
OITOBECTCH OHEBCH PEal.

PE3YJITATH OT I''IACYBAHETO:

IIACYBAJIA ,,3A” - 5 055 059 rnaca (oT KOUTO
1 543 151 rnaca upe3 meiHOMOIHUK) — 100% oT
NpeACTaBeHMsl KanuTal Ha cbOpanuero U 94.00%
OT PETUCTPUPAHUSA KAITUTAJ Ha IPYKECTBOTO;
I'NIACYBAJIM ,JTIPOTHUB” - 0 raaca (ot xouro 0
rnaca ypes mpezcrapuren) - 0% oT npeacTaBeHHs
kanuran Ha ¢e0panuero u 0% oT perucrpupaHus
KaIlWTaj Ha IpYKECTBOTO;,

BB3/IbPXKAJIU CE: 0 rnaca (ot xouto 0 rnaca
upe3 npexcrasuten) - 0% oOT mpeacTaBeHus
KamuTajl Ha crbpanuero u 0% OT perucTpupaHys
Kanurai Ha IpYXeCTBOTO;

8. Distribution of 2018 profit of the
Company.

Draft Resolution: «The General Assembly approves
distribution of the 2018 profit, which is in the total
amount of BGN 12,154,635.39, as follows:

1 The amount of BGN 7,528,666.60 will be
distributed as dividend to the shareholders —
BGN 1.40 per  share before taxation. In
compliance with Art.115c (7) of the POSA the
dividend payment shall be made within 60 days
Jollowing the date of the  General Assembly
meeting;

2. The rest of 2018 profit will remain non-
distributed and will be booked accordingly.”

9. Approval of the maximum acceptable
total amount of the variable remuneration, which
will be distributed to the members of the Board
of Directors, who are paid by the Company, for
their activities during 2019.

Draft resolution: “On the grounds of Art.9 (2) of
the Policy on the Remuneration of the Members of
the Board of Directors of “Speedy” AD, the
General Assembly approves the maximum
acceptable  total amount of the variable
remuneration, which will be paid to the members of
the Board of Directors, who are paid by the
Company, for their activities during 2019, namely
BGN 135,000 (one hundred thirty five thousand), of
which BGN 100,000 (one hundred thousand) will be
distributed on the basis of the achievement of
financial criteria and BGN 35,000 (thirty five
thousand) will be distributed on the basis of the
achievement  of the non-financial criteria
determined by resolution of the Board of Directors
dated 08.05.2019.”

The Chairman submitted the published Agenda to a
voting anblock:

RESULTS FROM VOTING:

VOTES “FOR” - 5,055,059 votes (of which
1,543,151 votes by proxy) — 100% of the
represented capital at the meeting and 94.00% of the
registered capital of the company;

VOTES “AGAINST” - 0 votes (of which 0 votes by
proxy) — 0% of the represented capital at the
meeting and 0% of the registered capital of the
company;

ABSTAINED - 0 votes (of which 0 votes by proxy)
~ 0% of the represented capital at the meeting and
0% of the registered capital of the company;




BPOM HA AKLUWUTE, [0 KOUTO CA
NOOAZIEHW JIEMCTBUTEJHU TJIACOBE:
5055 059 axkuywm, npexacrasissamu 100% oT
NpeNCTaBeHMsT KanuTtal Ha crbpanuero u 94.00%
OT PETHCTPUPAHUS KalIUTal HA IPYKECTBOTO;
OBl] BPOM HA JEMCTBUTEJIHO
[TOOJAJIEHUTE I'JTACOBE: 5 055 059 rnaca;
OBLL BPOM I'JIACOBE, YIIPAXXHEHH YPE3
[MPEJACTABUTEJL: 1 543 151 rnaca;

CobriacHo  pesyJraTure OT  UOPOBEAEHOTO
[JIaCyBaHe MPEAJIOKEHHAT H  of0siBeH B
Teprosckusi perucTbp AHEBEH pel Ce NpHeMa ¢
MHO3HHCTBO oT rjjacoBeTe Ha BCHYKH
NpeICTABEHH AKIMH.

HsMa nocTpiuny Bb3paXeHHss OTHOCHO HAYHHA HA
raacyBaHe ¥ OOsBEHUTE pe3yJNITaTH.

Coraacho 4. 231, an. 1 or ThProBcKHA 3aK0H €
HEBB3MOKHO  Pa3[VIeXKAAHETO HA BBHHPOCH,
HEBKJIIOYEHH B IHEBHHSA pel.

I'Ipez[cenaTenaT MPUCTBIIK  KBM OOCBHXKIaHE H
[IpUEMAHEC Ha PCIICHHUA MO OTACAHUTE TOUYKU Ha
AHCBHUA ped B TAXHATA HOPECIAHOCT.

1O TOYKA ITbPBA OT JJHEBHUSI PEJI:

Hanaun JanamwioB — uneH na CbBera Ha
aupekropure Ha ,,CIIMJW” A]Jl npexncram
Aoknana 3a geiHoctra mpes 2018 r. Ilpex
aKLHOHepUTe 6sXa OTHUETeHH OCHOBHUTE MOMEHTH
33 U3MHHAIATA FOJIMHA!

- ($oKyc BbpXYy YIOGCTBOTO Ha KIHEHTHTE —
BBBEX/AHE HA aTPAaKTUBHY LIEHOBH NPEAJIONKEHHA,
AopaseMBaHe W J0000pyABaHE Ha Mpexara oOT
obncy, pasumpsBaHe Ha Mpexara or AIIC,
aKTHBHO  pasBUTME HA OHIAliH  yCIyrure,
paspabGoTBaHe M BBBEKAAHE HAa  HOBa
dyHkuponanHocT Smart Control 3a ynpassenue Ha
[IPaTKUTE;

- noaoopsiBaHe edexTUBHOCTTA Ha
ONCpaliMMTe. UHOBAaMM B  TEXHOJIOTHH H
o6opynBaune, xkato 0koo 30% OT UHBECTHLIHUTE Ca
HaCOYeHd KbM JIOTUCTUYHHTE LEHTPOBE 32
nogoOpsBaHe  HA  NPOM3BOAUTENHOCTTA M
YCIOBHMATA HA TPY[, LEUIOCTHO MPECTPYKTYpHpaHe
Ha JOTHCTHKATa ¥ CHCTEMHUTE Ha YIpaBJieHHE B
PymbHus;

- CPaBHHTENIHO HACHTHYCH W OanaHcHpaH
MHKC OT yCIIyI# 3a bbarapus u Pymbhus;

- YCKOPEH PBhCT Ha IPHXO/IMTE;

- (uHaHCOBa aBTOHOMHOCT #  CTaOMIIHO
NOBUIIEHHE HA DPEHTaOMIHOCTTa B pe3yJTarT Ha
peayiM3upaHnuTe  pPBCT Ha  MOPUXOAUTE H
OIITHMM3ALHA Ha Pa3XOIHTE;

- JMIICA HAa [UHAMHKA 0OpU [A3apHUTE

NUMBER OF SHARES, UNDER WHICH VALID
VOTES WERE CAST: 5,055,059 shares,
representing 100% of the represented capital at the
meeting and 94.00% of the registered capital of the

company;

TOTAL NUMBER OF VALID VOTES CAST:
5,055,059 votes;

TOTAL NUMBER OF VOTES CAST BY

PROXY: 1,543,151 votes;

Pursuant to the voting results the Agenda
proposed and published at the Trade Register is

approved by the majority votes of all represented
shares.

There are no objections regarding the manner of
voting or the results stated.

In compliance with Art.231 (1) of the Commerce
Act any issues, which have not been included in
the Agenda, shall not be discussed at the meeting,

The Chairman proceeded with discussions and
taking of decisions under each item of the agenda in
their respective order.

UNDER ITEM FIRST OF THE AGENDA:

Danail Danailov — member of the Board of
Directors of the "SPEEDY" AD presented the
activity report for 2018. The highlights for the past
year were reported to the shareholders:

- focus on the convenience of the clients —
introducing attractive price offers, upgrading of the
office network, expanding the APS network,
actively developing online services, developing and
introducing new Smart Control functionality for
management of parcels;

- improving the efficiency of operations: technology
and equipment innovations, with around 30% of the
investments being directed at logistics centers to
improve productivity and working conditions,
complete restructuring of logistics and management
systems in Romania;

- the mix of services remains almost identical
and balanced for Bulgaria and Romania;

- accelerated revenew growth;

- financial position and stable profitability
growth as a result of the realized revenew growth
and cost optimization;

- a lack of market share dynamics, with a




AAIOBE, Karto IMO-rojsiMO YBCIIMYCHHE C€ OYaKBa
mpe3 2019 r. B pesyarar Ha NpuaoOMBaHETO Ha
Panuno Excrpec enn Jlomxuctuke EOOJL;

JOITbIHUTETHO PBKOBOJICTBOTO croJeny
OYaKBAHUATA CH 32 PAa3BUTHETO Ha JpPYKECTBOTO
npe3 2019 r. B mocoka akTHBHOCT NpH OHJaiiH
THPrOBHATA, ONTHMM3ALMA HA JOTUCTHYHATA MU
OpraHM3allMOHHA CTPYKTYpa, BHBEXKIAHE Ha HOBH
MHOBaTUBHU pemeHus, HWHBECTULINN 3a
HNOIABpXKAHE W IUIABHO  yBelM4eHue  Ha
KalaupTera, ONTHMH3AlMA NpH HeedeKTUBHUTE
NefiHOCTH M CEepHO3eH KOHTPOA TIpH pasxoquTe,

Cnen NPUKJTIOYBAHE Ha JICKYCHSITa
[peacenatenar  momjoku  Ha  IJlacyBaHe
NPelNIOKEHHETO 33 pelLIeHHEe, ONOBECTEHO B

IIOKaHAaTa 3a CBUKBaHe Ha CHOPaHUETO.
PE3YJTATH OT I'IACYBAHETO:

I''MACYBAJIN ,.3A” - 5 055 059 rnaca (ot kourto
1 543 151 raaca 4ype3 mbaHOMOIEHUK) — 100% oT
MIPe/ICTaBeHksl kanuTan Ha chOpanuero u 94.00%
OT PETUCTPUPAHMS KAlIUTal Ha 1PYKECTBOTO;
I''TACYBAJIH ,,JTPOTHUB” - 0 rnaca (ot xouto 0
rjaaca ypes npeacrasuten) - 0% OT NpencTaBeHuUs
Kanutan Ha chOpanuero u 0% oT perucrpupaHus
KalTall Ha ApYyXKECTBOTO,

BB3ABPXAJIM CE: 0 rnaca (ot xomro 0 riaca
upe3 rmnpexacrasuren) - 0% or mpeacraBeHus
Karmurtan Ha csbpaHuero u 0% oT perucrpupaHus
KaIlUTal Ha JPYXECTBOTO,

BPO HA AKLMHUTE, 110 KOUTO CA
MOJAJNEHW JEWUCTBUTEJIHU TJIACOBE:
5055 059 akuum, npeacrapiasBamm 100% ot
IpeAcCTaBeHMs Kanurtal Ha cbOpanuero U 94.00%
OT PETUCTPUPAHHUS KAMUTAN Ha IPYKECTBOTO;
OBII] BPOM HA JIEUCTBUTEJIHO
HNOJAIEHWUTE I'TACOBE: 5 055 059 riaca;
OBLL BPO¥ TI'JIACOBE, YIIPAXXHEHU YPE3
MPEJICTABUTEIL: 1 543 151 riaca;

Ilps Taka OT4ETEHWTE PE3YJTATH OT IJ1aCYBaHETO
OBIIOTO CbBPAHHUE IIPUEMA
CJEJHOTO PEILIEHHE:

«Obugomo cvbpanue Ha AKYUOHepume npuema
UHOUBUOYANIHUA 200uuen 00K1a0 u
KOHCOUOupanus 200umen ooKad 3a
Oelinocmma na opysicecmeomo npes 2018 2.»

He 0sixa HampaBeHH BBL3paKeHHS OTHOCHO HAYMHA
Ha IVlacyBaHe W OOSIBEHUTE PE3yJITaTH.

IO TOUYKA BTOPA OT JTHEBHHMS PE]L;

He 6sixa ornpaBeHM BBIPOCH WM MPEMIOMKEHHS TIO

larger increase expected in 2019 as a result of the
acquisition of Rapido Express & Logistics EOOD;

Additionally, the management shared its
expectations for the development of the company in
2019 in the direction of activity in online trade,
optimization of the logistic and organizational
structure, introduction of new innovative solutions,
investments for maintenance and gradual increase of
the capacity, optimization of the ineffective
activities and serious cost controls.

After the discussion the Chairman submitted to
voting the draft resolution announced in the
invitation for convocation of the meeting.

RESULTS FROM VOTING:

VOTES “FOR” - 5,055,059 votes (of which
1,543,151 votes by proxy) -~ 100% of the
represented capital at the meeting and 94.00% of the
registered capital of the company;

VOTES “AGAINST” - 0 votes (of which 0 votes by
proxy) — 0% of the represented capital at the
meeting and 0% of the registered capital of the
company;

ABSTAINED - 0 votes (of which 0 votes by proxy)
— 0% of the represented capital at the meeting and
0% of the registered capital of the company;

NUMBER OF SHARES, UNDER WHICH VALID
VOTES WERE CAST: 5,055,059 shares,
representing 100% of the represented capital at the
meeting and 94.00% of the registered capital of the
company; '

TOTAL NUMBER OF VALID VOTES CAST:
5,055,059 votes;

TOTAL NUMBER OF VOTES
PROXY:: 1,543,151 votes;

CAST BY

Pursuant to the voting results, THE GENERAL
ASSEMBLY APPROVES THE FOLLOWING
RESOLUTION:

«The General Assembly approves the Standalone
Annual Management Report and the Consolidated
Annual Management Report on the 2018 activity
of the Company.»

There were no objections regarding the manner of
voting or the results stated.

UNDER ITEM SECOND OF THE AGENDA:

There were no questions raised and proposals made




Ta3u TOYKa OT AHCBHUA PEA.

110 TOYKA TPETA OT THEBHMSI PEI;

He 6sxa oTnipaBeHH BBIPOCH M NPENIONKEHHS 0
Ta3M TOYKA OT JTHEBHUS pejl.

an,HCCllaTeJ'ISIT HOOJIO0XKH Ha rinacyBaHe
OpEeAJIOKCHHCTO 3a PCHICHHUE, ONOBECTECHO B
NOKaHaTa 3a CBUKBAaHC Ha C’praHI/IC’I‘O.

PE3YJTATH OT I'/TACYBAHETO:

I'TACYBAJIU ,,3A” - 5 055 059 riaca (OT KOHTO
1 543 151 rnaca 4pe3 mpaHOMOIHKK) — 100% oT
NpencTaBeHust Kanural Ha cbOpaHuero u 94.00%
OT PErHCTPHpaHUs KallHTall Ha IPYKECTBOTO;
IJIACYBAJIA ,,JIPOTUB” - 0 raca (ot kouto 0
riaaca upes mpencrasuren) - 0% ot mpexacraseHns
Kamnuran Ha cebpanuero u 0% OT perucrpupanus
KaruTa Ha JPYKECTBOTO;

BB3ABPXKAJIM CE: 0 rnaca (or kouro O rimaca
upe3 npeacraBuren) - 0% OT HpenCTaBEeHHA
Kanuran Ha ceOpanuero U 0% OT perucrpupaHus
KanuTai Ha JApyKeCTBOTO;

EPOM HA AKILMHTE, 10 KOUTO CA
TIOJANIEHH JEMCTBUTEJIHU TJIACOBE:
5055 059 axuwu, mnpencrasnsiaiy 100% or
HpEICTaBeHns KanuTtajl Ha cbOpanuero U 94.00%
OT PEruCTPUPaHUs KaluTai Ha APYKECTBOTO;
OBLl BPOM  HA  JIEMCTBUTEJIHO
TMMOJAEHUTE I'JIACOBE: 5 055 059 rnaca;
OBIL] BPOI TI'JIACOBE, YIIPAXXHEHU YPE3
ITPEJJCTABUTEJI: 1 543 151 rnaca;

ITpn Taka oT4YeTeHWTE pe3yNTaTH OT IJIACYBAHETO
OBLIOTO CBbBPAHUE NNPUEMA
CJIEJHOTO PEIIEHHE:

«Obujomo cvbpanue Ha aKyuoHnepume npuema
O0OKNada HAQ  pecUCMpUpaHus  o0umop -
Cneyuanusupano  o0umopcko  npeonpusmie
«A®A» OO0H 3a usevpwieHa npoeepka Ha
UHOUGUOYANHUA 200UMEH (PUHAHCO8 omuem HA
opyycecmeomo 3a 2018 2. O6uwomo cvbpanue Ha
aKyuonepume npuema ooxnaoa Ha
peaucmpupanun odumop -— Cneyuanusupano
odumopcko npeonpusmue «APA» OO0, 3a
W36LPUICHA  NPOBEPKA HA  KOHCONUOUDPAHUA
200uwien PUHANHCO8 OMUem HA OPYIHCECMBOMO 34
2018 2.»

HsaMamie BB3paxkeHHs OTHOCHO
riacyBaHe ¥ 0OSBEHUTE PE3yJIITaTH.

HavYiHa Ha

HO TOYKA YETBBPTA OT ATHEBHHA PEI;

under this item of the Agenda.

UNDER ITEM THIRD OF THE AGENDA:

There were no questions raised and proposals made
under this item of the Agenda.

The Chairman submitted to voting the draft
resolution announced in the invitation for
convocation of the meeting.

RESULTS FROM VOTING:

VOTES “FOR” - 5,055,059 votes (of which
1,543,151 votes by proxy) — 100% of the
represented capital at the meeting and 94.00% of the
registered capital of the company;

VOTES “AGAINST” - 0 votes (of which 0 votes by
proxy) — 0% of the represented capital at the
meeting and 0% of the registered capital of the
company;

ABSTAINED — 0 votes (of which 0 votes by proxy)
— 0% of the represented capital at the meeting and
0% of the registered capital of the company;

NUMBER OF SHARES, UNDER WHICH VALID
VOTES WERE CAST: 5,055,059 shares,
representing 100% of the represented capital at the
meeting and 94.00% of the registered capital of the
company;

TOTAL NUMBER OF VALID VOTES CAST:
5,055,059 votes;

TOTAL NUMBER OF VOTES CAST BY
PROXY: 1,543,151 votes;

Pursuant to the voting results, THE GENERAL
ASSEMBLY APPROVES THE FOLLOWING
RESOLUTION:

«The General Assembly approves the Report of the
registered auditor - Specialized Audit Company
“AFA” OOD on the audit of the 2018 Standalone
Annual Financial Statement of the Company. The
General Assembly approves the Report of the
registered auditor - Specialized Audit Company
“AFA” OOD, on the audit of the 2018
Consolidated Annual Financial Statement of the
Company.»

There were no objections regarding the manner of
voting or the results stated.

UNDER ITEM FORTH OF THE AGENDA:




He 0s1xa ormpaBeHy BBIPOCH M NPEIOKEHUA 110
Ta3u TOYKa OT JHEBHHUA pexa.

HpencenaTenﬂT TNOAJIOXKH Ha r1acyBaHe
NPEATTIOKEHUETO 3a pPEIICHHUE, OMOBECTCHO B
IIOKAaHAaTAa 33 CBUKBaHE Ha C’bﬁpaHHeTO.

PE3YJITATHU OT ITACYBAHETO:

['TIACYBAJIM ,,3A” - 5048 221 riaca (ot Kouto
1 536 313 rnaca upe3 npencraBuren) — 99.86% ot
NPENCTaBEeHUs KanuTali Ha chOpaHuero u 93.87%
OT PErUCTPUPAHHS KallHTaad Ha APYKECTBOTO;
I'NIACYBAJIM ,JIPOTUB” — 6 838 rmaca (or
xouto 6 838 rnaca upes npencrasuren) — 0.14% ot
NpeNCTaBeHUs KanuTal Ha ceOpanueTo 1 0.13% or
PETHCTPHPAHKA KallUTAT Ha PYKECTBOTO;
BB3/IbPXXAJIM CE: 0 rmaca (or xouto 0 riaca
dpe3 mnpexcrasuten) - 0% or mpeacraBeHus
KarnuTan Ha ceOpanvero u 0% oT perucrpupasus
KaluTal Ha JApYKEeCTBOTO;

BPOM HA AKLUUTE, TI0 KOUTO CA
TNIOJAJIEHW JIEMCTBUTEJIHA T'JIACOBE:
5055 059 axuwu, npencrasmsBam 100% ot
NpeacraBeHus Kanurajl Ha cbOpanuero U 94.00%
OT PEFUCTPUPAHMS KalTNTAT Ha APYKECTBOTO;
OBl BPOM HA  IEWACTBUTEJHO
IOJAAEHUTE I'JJACOBE: 5 055 059 rnaca;
OB BPOI I'JIACOBE, YIIPAXXHEHU YPE3
IPEJICTABUTEJI: 1 543 151 rnaca;

Ilpn Taka oT4eTEeHMTE pPe3yNTaTH OT IJ1aCyBaHETO
OBLIOTO CbEPAHHUE IIPUEMA
CJIEJHOTO PELNIEHHE:

«O0uwomo cvbpanue Ha axyuonepume npuema
00uUMuUpanua uHOUGUOYaNeH 200umien QuHancos
omuem Ha Opyscecmeomo 3a 2018 z2.»

He nocrenuxa BB3paXCHUdA OTHOCHO Ha4YWHA Ha
TJIaCyBaHe U OOSIBEHUTE Pe3yJITaTu.

[10 TOYKA IIETA OT THEBHHS PEJ:

llpenceparenar  mpencraBM  NPENIOXKEHHETO 32
pelLLeHHe 0 Ta3y TouKa oT JHeBHUA per. Cliel| Karo
HE [OCTBIMXA BHIIPOCH U HPEIJIOKEHHS OT CTPaHa Ha
akumoHepure [IpeacenarenaT NOMIOKK Ha IacyBaHe
TIPSIVIOMEHHMETO 33 pelleHNe ¢ TeKCTa, ONOBECTEH B
TIOKaHAaTa 3a CBUKBaHe Ha ChOPaHUETO.,

PE3YJTATHU OT TJIACYBAHETO:
TNTACYBAJIA ,3A” - 5048 221 rnaca (ot KouToO

1 536 313 rnaca upe3 npencrasuren) — 99.86% ot
TIPEACTaBeHHs Kanurtal Ha cebpanuero u 93.87%

There were no questions raised and proposals made
under this item of the Agenda.

The Chairman submitted to voting the draft
resolution announced in the invitation for
convocation of the meeting.

RESULTS FROM VOTING:

VOTES “FOR” - 5,048,221 votes (of which
1,536,313 votes by proxy) — 99.86% of the
represented capital at the meeting and 93.87% of the
registered capital of the company;

VOTES “AGAINST” - 6,838 votes (of which 6,838
votes by proxy) — 0.14% of the represented capital
at the meeting and 0.13% of the registered capital of
the company;

ABSTAINED - 0 votes (of which 0 votes by proxy)
— 0% of the represented capital at the meeting and
0% of the registered capital of the company;

NUMBER OF SHARES, UNDER WHICH VALID
VOTES WERE CAST: 5,055,059 shares,
representing 100% of the represented capital at the
meeting and 94.00% of the registered capital of the
company;

TOTAL NUMBER OF VALID VOTES CAST:
5,055,059 votes;

TOTAL NUMBER OF VOTES CAST BY
PROXY: 1,543,151 votes;

Pursuant to the voting results, THE GENERAL
ASSEMBLY APPROVES THE FOLLOWING
RESOLUTION:

«The General Assembly approves the audited 2018
Standalone Annual Financial Statement of the
Company.»

There were no objections regarding the manner of
voting or the results stated.

UNDER ITEM FIFTH OF THE AGENDA:

The Chairman presented the proposal for decision
under this Agenda item. As no questions or
proposals were made by the shareholders, the
Chairman submitted to voting the draft resolution
announced in the invitation for convocation of the
meeting.

RESULTS FROM VOTING:
VOTES “FOR” — 5,048,221 votes (of which

1,536,313 votes by proxy) — 99.86% of the
represented capital at the meeting and 93.87% of the




OT PCTUCTPHpaHKsA KallkTai Ha APYXKECTBOTO;
[VIACYBAJIM ,JIPOTUB” — 6 838 rmaca (or
xouTO 6 838 rnaca upes npexncrasuren) — 0.14% ot
IOpe/ICTaBeHus KanuTas Ha cropanuero u 0.13% ot
PErUCTpUpaHus KalliTai Ha APYKECTBOTO;
BB3ABbPXKAJIU CE: 0 rnaca (ot xonto 0 miaca
uype3 mnpencrasures) - 0% OT mpeaCTaBeHHst
KanuTaja Ha ceOpaHueTo u 0% OT perucTpupaHus
Kanural Ha IpYyKeCTBOTO;

BPOM HA AKLMHTE, IO KOWUTO CA
MOJAIEHU JEAUCTBUTEJIHU TJIACOBE:
5055 059 axuyu, mnpencrasmsisamm 100% or
NIpeNCTaBeHys KanuTtal Ha cebpaHuero u 94.00%
OT PETrUCTPHUPAHHUS KAITUTAN Ha APYKECTBOTO;
OBl BPOM HA  JEHACTBUTEJIHO
NOJAREHUTE I''TACOBE: 5 055 059 rnaca;
OBIL] BPOH T'JIACOBE, YIIPAXXHEHU YPE3
NPEJCTABUWTE: 1 543 151 rnaca;

ITpy Taka oT4YeTeHWTE pPE3yNTaTH OT IJIACyBaHETO
OBINOTO CbBPAHME IMPUEMA CJIEJHOTO
PEHIEHME:

«Obuomo cvbpanue Ha axKyuoHnepume npuema
OOUMUPAHUA KOHCOTUOUpan unancoe omuem
Ha opyscecmeomo 3a 2018 2.»

He nmocrenuxa BB3pakeHWs OTHOCHO HauWHa HA
rmacyBaHe u OOSBEHHTE PE3yJITaTH.

I10 TOYKA IHECTA OT JTHEBHUA PEX;

IMpencenarenar  mpencTaBd  MPELIOKEHHETO 3a
PeILIEHNE IO Ta3K TOYKa OT AHEBHHA peil.

Ipencenarensr TNOLIONH Ha IJ1aCyBaHe
NPEIOKEHHETO 34 PELIEHHE C TEKCTa, OMOBECTEH B
MOKaHaTa 3a CBKBaHE Ha ChOpaHKeTo.

PE3YJITATH OT I''IACYBAHETO:

I'TACYBAJIA ,,3A” - 5 055 059 rnaca (ot xouTo
1 543 151 rnaca gpe3 mbiaHoMOmHMK) — 100% ot
NpeCTaBeHus. KanuTai Ha chOpanuero u 94.00%
OT PErUCTPUPAHUS KaUTal Ha JIpYKeCTBOTO;
FJIACYBAIJIA ,,JTPOTHUB” - 0 riaca (ot xouto 0
rinaca upes mpencraBuren) - 0% or npencraBeHus
Kanuran Ha chOpaHHeTo M 0% OT perucrpupasus
KalliTajl Ha IpyXKeCTBOTO,

BDBb3ABPXKAJIM CE: 0 rnaca (or xouto 0 rimaca
4pe3 mnpexacrasuren) - 0% OT mnpeacTaBeHHA
Kanuraj Ha cebpanneTo u 0% OT perucTpupaHyi
Kanuraj Ha JApYKeCTBOTO;,

BPOIl HA AKIMHTE, 10 KOHTO CA
NOJAEHU JIEUCTBUTEJIHU TI'JIACOBE:
5055 059 axumm, npencrasnsBamy 100% oT
NpeacTaBeHysl KamuTal Ha cbOpanuero u 94.00%
OT pErMCTpUpaHust KanuTal Ha JpyKeCTBOTO,

registered capital of the company;

VOTES “AGAINST” — 6,838 votes (of which 6,838
votes by proxy) — 0.14% of the represented capital
at the meeting and 0.13% of the registered capital of
the company;

ABSTAINED - 0 votes (of which 0 votes by proxy)
— 0% of the represented capital at the meeting and
0% of the registered capital of the company;

NUMBER OF SHARES, UNDER WHICH VALID
VOTES WERE CAST: 5,055,059 shares,
representing 100% of the represented capital at the
meeting and 94.00% of the registered capital of the
company;

TOTAL NUMBER OF VALID VOTES CAST:
5,055,059 votes;

TOTAL NUMBER OF VOTES CAST BY
PROXY: 1,543,151 votes;

Pursuant to the voting results, THE GENERAL
ASSEMBLY APPROVES THE FOLLOWING
RESOLUTION:

«The General Assembly approves the audited 2018
Consolidated Annual Financial Statement of the
Company.»

There were no objections regarding the manner of
voting or the results stated.

UNDER ITEM SIXTH OF THE AGENDA:

The Chairman presented the proposal for decision
under this Agenda item.

The Chairman submitted to voting the draft
resolution announced in the invitation for
convocation of the meeting.

RESULTS FROM VOTING:

VOTES “FOR” - 5,055,059 votes (of which
1,543,151 votes by proxy) - 100% of the
represented capital at the meeting and 94.00% of the
registered capital of the company;

VOTES “AGAINST” - 0 votes (of which 0 votes by
proxy) — 0% of the represented capital at the
meeting and 0% of the registered capital of the
company;

ABSTAINED - 0 votes (of which 0 votes by proxy)
— 0% of the represented capital at the meeting and
0% of the registered capital of the company;

NUMBER OF SHARES, UNDER WHICH VALID
VOTES WERE CAST: 5,055,059 shares,
representing 100% of the represented capital at the
meeting and 94.00% of the registered capital of the
company;




OBl BPOM HA  JEWCTBHUTEJIHO
TNOJAJJEHUTE I'TACOBE: 5 055 059 rnaca;
OB BPOI T'JIACOBE, VIIPAXXHEHU UPE3
IMPEACTABUTEL: 1 543 151 rnaca;

[lp Taka OT4ETEHWTE pE3YNTATU OT IVIACYBAHETO
OBINOTO CbBPAHUE MPUEMA CJIEJTHOTO
PEIIEHHME:

«Obuomo cvbpanue Ha aKyuoHnepume npuema
npedcmagenun 0oxkaad Ha O0umnus Komumem
3a 2018 2.»

He Gsxa HanpaBeHH BB3paKeHUs] OTHOCHO HAYHMHA
Ha rylacyBaHe U 0OsIBEHUTE Pe3y/ITaTH.

IO TOYKA CEAMA OT JTHEBHMSA PEA;

Ipencesarenar  mpeicTaBH TPEIIOKEHWETO 32
pelienye o Ta3H To4ka OT AHeBHHMA pex. Cres kaTo
HE MOCTHIMXa BBIIPOCH M MPEUIOXKEHHS OT CTPaHa Ha
akuponepute [Ipenceqarenst MOMIOKK HA TIIACyBaHe
HPEIUIOKEHUETO 32 PELLEHHe C TEKCTa, ONOBECTEH B
TIOKaHaTa 3a CBUKBaHe Ha ChOpaHHeTo.

PE3YJITATH OT I'VIACYBAHETO:

I'TTACYBAJIA ,3A” - 5 055 059 rnaca (oT xouro
1 543 151 rnaca upe3 mpaHOMOWHKK) — 100% ot
TPEICTaBEHNs KamuTayl Ha crbOpanuero u 94.00%
OT PEruCTPUPaHHs KalHTaI Ha APYKEeCTBOTO;
['TIACYBAJIM ,JTIPOTUB” - 0 rnaca (ot kouto 0
rnaca ypes npezacrapuren) - 0% oT npeacraBeHus
Karmutan Ha crOpanmero u 0% oT perucrpupaHus
KaluTal Ha APy KeCTBOTO;

BB3ABPXAJM CE: 0 rnaca (oT xouto 0 riaca
upe3 mpenacraBuren) - 0% oOT mpeacTaBeHHd
Kamutan Ha crOpannero u 0% OT perucTpHpaHus
Karuraj Ha ApYKeCTBOTO;

BPOM1 HA AKLMMTE, I10 KOHTO CA
NIOJAJEHU JEWCTBUTEJIHU TJIACOBE:
5055 059 akuwm, npencrasnseaum 100% or
IIpeACTaBeHust KanuTajl Ha cbOpaHuero U 94.00%
OT PErUCTPUPaHHA KalUTal Ha APYKECTBOTO;
OBl BPOM HA  JEUCTBUTEJHO
NMOJAJAEHUTE I''TACOBE: 5 055 059 riaca;
OBLLl BPOM T'JIACOBE, VIIPAXXHEHU YPE3
HPEJICTABUTE: 1 543 151 rnaca;

[Tpu Taka oryeTeHWTE pe3yTaTH OT IVIACYBAHETO
OBHIOTO CbBPAHUE IMTPUEMA CJIEJHOTO
PEILIEHME:

«Ob6womo cvOpanue  Ha axkyuonepume
0ceoboxncoasa om omzogopuocm wienoeeme Ha
Cveéema na oupexmopume 3a Oeitnocmma um
npes 2018 2.»

TOTAL NUMBER OF VALID VOTES CAST:
5,055,059 votes;

TOTAL NUMBER OF VOTES CAST BY
PROXY: 1,543,151 votes;

Pursuant to the voting results, THE GENERAL
ASSEMBLY APPROVES THE FOLLOWING
RESOLUTION:

«The General Assembly approves the Report of
the Audit Committee for 2018. »

There were no objections regarding the manner of
voting or the results stated.

UNDER ITEM SEVENTH OF THE AGENDA:

The Chairman presented the proposal for decision
under this Agenda item. As no questions or
proposals were made by the shareholders, the
Chairman submitted to voting the draft resolution
announced in the invitation for convocation of the
meeting.

RESULTS FROM VOTING:

VOTES “FOR” — 5,055,059 votes (of which
1,543,151 votes by proxy) — 100% of the
represented capital at the meeting and 94.00% of the
registered capital of the company;

VOTES “AGAINST” - 0 votes (of which 0 votes by
proxy) — 0% of the represented capital at the
meeting and 0% of the registered capital of the
company;

ABSTAINED - 0 votes (of which 0 votes by proxy)
— 0% of the represented capital at the meeting and
0% of the registered capital of the company;

NUMBER OF SHARES, UNDER WHICH VALID
VOTES WERE CAST: 5,055,059 shares,
representing 100% of the represented capital at the
meeting and 94.00% of the registered capital of the
company;

TOTAL NUMBER OF VALID VOTES CAST:
5,055,059 votes;

TOTAL NUMBER OF VOTES CAST BY
PROXY: 1,543,151 votes;

Pursuant to the voting results, THE GENERAL
ASSEMBLY APPROVES THE FOLLOWING
RESOLUTION;:

«The General Assembly releases the members of
the Board of Directors from liability for their
activities during 2018.»




Hsmame BB3paKeHHS OTHOCHO HauyMHa Ha
rnacyBaHe M OOSBEHHTE pe3y.ITarH.

110 TOYKA OCMA OT THEBHMS PE]L:

Ipefcenaresniar NpecTaBd  TPEIOKEHMETO HA
CbBeta Ha JMPEKTOPHTE OTHOCHO pasnpeleNieHue Ha
nevanbara 3a 2018 r. u u3nIalaHe Ha TVBMAEHT Ha
aKIMOHEPHTE.

PE3YJITATH OT FTIACYBAHETO:

IIACYBAJIM ,,3A” - 5 055 059 rnaca (ot Kouto
1 543 151 rnaca 4pe3 mbiaHOMOWHKUK) — 100% oT
TpeNiCTaBeHus KanuTal Ha cebpanuero u 94.00%
OT PETUCTPUPAHHSA KAITHTa Ha APYKECTBOTO;
INIACYBAJIM ,,ITPOTUB” - 0 rnaca (ot kouro 0
riaca upes npeacrasuren) - 0% or mpercraBeHus
Kanutan Ha cuOpanuero U 0% OT perucTpupaHus
KaluTall Ha JApYyKeCTBOTO;

BBb3ABPXAIIM CE: 0 rnaca (ot xouro 0 riaca
4pe3 npexncrasutenr) - 0% OT OpeACTaBeHHA
Kanutan Ha ceOpanuero u 0% OT perucTpupanus
KanuTal Ha IpYKECTBOTO;

BPOM HA AKLMUTE, [0 KOMTO CA
NOJANEHU JEWCTBUTEJIHM TJIACOBE:
5055 059 axumm, npeacrasnssBau 100% ot
NpeACTaBeHMst Kanurayl Ha cbOpaHuero U 94.00%
OT PETUCTPUPAHHA KalliTajl Ha APYKECTBOTO;

OBl BPOM HA  JEMCTBUTEJHO
[MMOJAJEHHUTE I'JIACOBE: 5 055 059 ruaca;
OB BPOI TI'JIACOBE, VIIPAXXHEHU UPE3
NPEOCTABHUTEJL: 1 543 151 rnaca;

Ilpn Taka oruereHMTe pe3yiTarH OT IIaCyBaHETO
OBIINOTO CbEPAHME IIPUEMA CJIEJHOTO
PEHIEHHE:

«O0womo cvOpanue Ha axyuoHepume e3ema
pewienue  oa  pasnpedenu  newanbama Ha
opyscecmeomo 3a 2018 2. e pazmep Ha
12 154 635.39 ne., kakmo caedea:

L Cyma e pasmep na 7 528 666.60 ne. oa
0v0e pasnpedenena 3a usnrauiane Ha OuUOCHM
Ha aryuonepume — no 1.40 ne. 3a ecaka axyus
npedu  obnazane. B cvomsemcmeue ¢
pasnopedbama na 4n.115 «e», an.7 om MK
U3NTauiaHeMo Ha OUBUOCHMA 0a Ce U3GLPUIU 6
60-0nesen cpox om nposexcoanemo na obugomo
cvbpanue.

2, Ocmamvxkem om newanbama 3a 2018 .
O0a 0v0e ommuecen Kamo Hepasnpedenena
neuanéba.”

Hsmarire BB3pPaXEHUs1  OTHOCHO
rracyBaHe U 00sIBEHITE Ppe3yIITaTH.

HayWHa Ha

There were no objections regarding the manner of
voting or the results stated.

UNDER ITEM EIGHT OF THE AGENDA:

The Chairman presented the proposal of the Board
of director for distribution of 2018 profit and
payment of dividends to the shareholders.

RESULTS FROM VOTING:

VOTES “FOR” - 5,055,059 votes (of which
1,543,151 votes by proxy) — 100% of the
represented capital at the meeting and 94.00% of the
registered capital of the company;

VOTES “AGAINST” - 0 votes (of which 0 votes by
proxy) — 0% of the represented capital at the
meeting and 0% of the registered capital of the
company;

ABSTAINED - 0 votes (of which 0 votes by proxy)
— 0% of the represented capital at the meeting and
0% of the registered capital of the company;

NUMBER OF SHARES, UNDER WHICH VALID
VOTES WERE CAST: 5,055,059 shares,
representing 100% of the represented capital at the
meeting and 94.00% of the registered capital of the
company;

TOTAL NUMBER OF VALID VOTES CAST:
5,055,059 votes;

TOTAL NUMBER OF VOTES CAST BY
PROXY: 1,543,151 votes;

Pursuant to the voting results, THE GENERAL
ASSEMBLY APPROVES THE FOLLOWING
RESOLUTION:

«The General Assembly approves distribution of
the 2018 profit, which is in the total amount of
BGN 12,154,635.39 , as follows:

1 The amount of BGN 7,528,666.60 will be
distributed as dividend to the shareholders — BGN
1.40 per share before taxation. In compliance
with Art.115c (7} of the POSA the dividend
payment shall be made within 60 days following
the date of the General Assembly meeting;

2. The rest of 2018 profit will remain non-
distributed and will be booked accordingly.”

There were no objections regarding the manner of
voting or the results stated.




1O TOYKA JEBETA OT JHEBHHSA PEJ;

Ipencenarensr IPEICTaBU  MPEIIOKEHUETO 32
pellieHye 10 Ta3W TO4KA OT AHeBHUS ped. Cren
NPUKIHO4BaHe Ha OOCHXKHaHusTa, [lpencenarenst
TIOIJIOXHU HA IJIACYBAHE TPEIIOKEHHETO 3a pellieHHe C
TEKCTa, OIOBECTEH B IIOKAHATA 33 CBUKBAaHE HA
cpOpaHneTo.

PE3YJTATH OT I'JTIACYBAHETO:

I'TTACYBAJIA ,,3A” - 5048 221 rmaca (0T kxouTO
1 536 313 rnaca upe3 npeacrasuren) — 99.86% ot
MpPeACTaBEHMs] KanuTal Ha cbOpaHuero U 93.87%
OT PETHCTPUPAHHUS KallUTaI Ha ZPYKECTBOTO,
['TACYBAJIA L JIPOTUB” — 6 838 rmaca (or
kouto 6 838 rmaca upes npencrasuren) — 0.14% or
NpeacraBeHus kanuran Ha chopanuero u 0.13% ot
PErucTpUpaHHs KaliTal Ha Py KeCTBOTO;
BB3ABPXKAJIM CE: 0 rmaca (or xouto 0 rmaca
upe3 mpenacraBuren) - 0% ot npencraBeHHs
Kanurtan Ha cebpanuero u 0% OT perucTpupaHus
KarTajl Ha pyXKECTBOTO;

BPOM HA AKLMHTE, 110 KOUTO CA
MIOJAIEHA JOEWCTBUTEJIHM TJIACOBE:
5055 059 akmwmu, npeacrasnssamy 100% ot
OPEACTaBeHUA KanuTad Ha cbOpaHueTo u 94.00%
OT PErMCTPUPAHNSL KAIUTAJl Ha JPYXKeCTBOTO;
OBLl BPOM HA  JEHCTBUTEJIHO
NMOJAJJEHUTE I''TACOBE: 5 055 059 ritaca;
OBIIl BPOH T'JIACOBE, YITPAXKHEHU YPE3
NPEACTABUTE: 1 543 151 rnaca;

[Mpy Taka OTYETEHWTE pe3yJITaTh OT I[JIaCyBaHETO
OBINOTO CBEPAHME INTPUEMA CIEJHOTO
PEHIEHUE:

«Ha ocnosanue un. 9, an.2 om Horumuxama 3a
6b3Hazpadcoenuama Ha uaenoseme na Cueema
Ha Oupexmopume Ha ,Cnuou” A O6ujomo
cvOpanue Ha akyuonepume 0000pasa
MAKCUMANIHO  Oonycmum 06wy pasmep Ha
HPOMEHIUBOMO BB3HAZPANCOCHUE, KOEMo uie
0v0e usnnameno Ha uiaenose na Cveema Ha
oupexmopume, Koumo noayuagam
Sb3HaAZpAdNCOeHUEe  om  Opylcecmeomo,  3a
oeiinocmma um npe3 20192., a umenno 135 000
(cmo mpudecem u nem xunadu) n6., om Koumo
100 000 (cmo xunsaou) ne. na 6Gazama Ha
tunancosu kpumepuu u 35 000 (mpuoecem u
nem xunadu) ne. Ha Oazama Ha HeUHAHCOGU
Kpumepuu, onpedenenu c pewienue Ha Cveema
Ha oupexmopume om 08.05.2019 2.»

He nocrenmxa Bb3paXXCHUsA OTHOCHO HayWHa Ha
r1aCyBaHe U obsBeHuTe pesyararu.

UNDER ITEM NINTH OF THE AGENDA:

The Chairman presented the proposal for decision
under this Agenda item. After the discussion the
Chairman submitted to voting the draft resolution
announced in the invitation for convocation of the
meeting.

RESULTS FROM VOTING:

VOTES “FOR” - 5,048,221 votes (of which
1,536,313 votes by proxy) - 99.86% of the
represented capital at the meeting and 93.87% of the
registered capital of the company;

VOTES “AGAINST” - 6,838 votes (of which 6,838
votes by proxy) — 0.14% of the represented capital
at the meeting and 0.13% of the registered capital of
the company;

ABSTAINED - 0 votes (of which 0 votes by proxy)
~ 0% of the represented capital at the meeting and
0% of the registered capital of the company;

NUMBER OF SHARES, UNDER WHICH VALID
VOTES WERE CAST: 5,055,059 shares,
representing 100% of the represented capital at the
meeting and 94.00% of the registered capital of the
company;

TOTAL NUMBER OF VALID VOTES CAST:
5,055,059 votes;

TOTAL NUMBER OF VOTES CAST BY
PROXY: 1,543,151 votes;

Pursuant to the voting results, THE GENERAL
ASSEMBLY APPROVES THE FOLLOWING
RESOLUTION:

“On the grounds of Art.9 (2) of the Policy on the
Remuneration of the Members of the Board of
Directors of “Speedy” AD, the General Assembly
approves the maximum acceptable total amount of
the variable remuneration, which will be paid to
the members of the Board of Directors, who are
paid by the Company, for their activities during
2019, namely BGN 135,000 (one hundred thirty
five thousand), of which BGN 100,000 (one
hundred thousand) will be distributed on the basis
of the achievement of financial criteria and BGN
35,000 (thirty five thousand) will be distributed on
the basis of the achievement of the non-financial
criteria determined by resolution of the Board of
Directors dated 08.05.2019.”

No objections were made regarding the manner of
voting or the results stated.




After the agenda of the annual meeting of the
General Assembly was exhausted, the Chairman
closed the meeting.

Criex w3uepnBaHe Ha NHEBHHS el HA TOAULIHOTO
3acenanve Ha OOwWoTo cwbpanue [lpencematenst
3aKpu cbOpaHKETO.
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