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TIOKJIAJT

HA OJJUTHUS KOMUTET HA ,,CIIAJIA” Al
3A JEMHOCTTA MIPE3 2015 r.

Hacrostmust moknan Ha OgutHus komureT Ha ,,Couan’”
AJl e cwcraBen Ha ocHoBanue w140 or 3akoHa 3a
HE3aBUCUMUS (PMHAHCOB ONUT, W3WCKBAINl OTYET 3a
neitHocTTa mpen OO6moTO chOpaHue, BEAHBXK TOMIHUIIHO,
3aeHO C TIPUEMAHETO Ha TOAUIIHUS (PUHAHCOB OTYET.

OputHusatT komuteT Ha ,,Cnuan” AJl e ch3mageH ¢
pemieane Ha OOIIOTO CHOpaHUE HA AKIUOHEPUTE OT
20.09.2013 r. Ha ocHOBaHMe 3aKOHa 3a HE3aBUCUMMUS
(hvHAHCOB  OAWT, YypeXJaml W3UCKBAHUATA  KBM
He3aBUCUMUS  (UHAHCOB  OJUT HA  NIPEIIPHUATHS,
M3BBHPINBAIIH IEHHOCT B o0mIecTBeH uHTepec. CboOpa3Ho
pemenneTo Ha OOmOTO chOpaHWe Ha aKIMOHEPHUTE 3a
yieHoBe Ha OIUTHUS KOMUTET ca H30paHu:

1. Emun [Ilamer BacumeB (¢ mnpodecnonamHa
KBaJIM(DUKALIUSA ,,pETUCTPUPAH OUTOP”)

2. Xpucro Bacunes I'po3nanos, u

3. Teonopa Togoposa Kantytuc

MangateT Ha OIUTHHAS KOMUTET € 3 FOAUHH, CYUUTAHO OT
Jatatra Ha pemennmero Ha OOmOTO chOpaHue Ha
akuonepute — 20.09.2013 r.

C pemrernne Ha OmutHus xomwurer ot 01.10.2013 r. 3a
IIpencenaren Ha OmuTHUS KoMuUTeT € u30paH Emwmn
ITaneB Bacunes.

JeiiHocT Ha OMUTHUAT KOMUTET 32 nepuosa 1 sHyapu
2015 r. — 31 nexemBpm 2015 1.

OcHoBHUTE JeiHoCcTH Ha OJUTHHSA KOMHUTET, BKIIOYBAT:
"] HabmonaBane Ha mpouecute 1Mo (PMHAHCOBO OTYHTAHE
B IIPEANIPUATUETO;

HaGntonaBane edexkTMBHOCTTa Ha CHUCTeMHTE 3a
BBTpEILEH KOHTPOT;
| HabmopnaBaHe Ha e(eKTUBHOCTTAa Ha CUCTEMHTE 3a
yIIpaBJIeHHE Ha PUCKOBETE;
7] HaGntopaBaHe Ha He3aBUCUMMS (DUHAHCOB OAWUT B

TO

THE GENERAL ASSEMBLY OF
“SPEEDY” AD

UIC 131371780

REPORT

OF “SPEEDY” AD AUDIT COMMITTEE
ON 2015 ACTIVITIES

The present report of the Audit Committee of
“Speedy” AD is prepared on the grounds of Art.40 of
the Independent Financial Audit Act, which requires a
report on the activities to the General Assembly on a
annual basis together with the approval of the annual
Financial Statement.

The Audit Committee of “Speedy” AD is established
by decision of the General Assembly of the
shareholders dated 20.09.2013 on the grounds of the
Independent Financial Audit Act, which regulates the
requirements to the independent financial audit of
enterprises acting in public interest. Pursuant to the
decision of the General Assembly of the shareholders
the following members of the Audit Committee are
elected:

1. Emil Panev Vassilev (professional

qualification “Registered Auditor”)
2. Hristo Vassilev Grozdanov, and
3. Teodora Todorova Kantutis

The mandate of the Audit Committee is 3 years as of
the date of the decision of the General Assembly of
the shareholders — 20.09.2013.

By decision of the Audit Committee dated 01.10.2013
Emil Panev Vassilev is elected as a Chairman of the
Audit Committee.

Activity of the Audit Committee for the period
1 January 2015 — 31 December 2015.

Main activities of the Audit Committee include:
[J Monitoring and reviewing the financial reporting
processes in the company;

Monitoring and reviewing the effectiveness of the
company’s internal audit systems;
[ Monitoring and reviewing the effectiveness of the
company’s internal risk management systems;
[J Monitoring and reviewing the external financial

1



MIPEATNPUATHETO;

W3pbpluBaHe Ha mperjiey Ha HE3aBUCUMOCTTA Ha
peTUCTpUpaHUsi  OJUTOP  Ha  MNPEANPUATHETO B
CHOTBETCTBHE C H3UCKBAHUATA Ha 3aKkoHAa M ETHYHHSA
KOJIeKC Ha TTPo(eCHOHaTHUTE CIETOBOIUTECIIH;

Usnbiaenneto Ha GyHKIMUTEe HAa OJUTHUS KOMUTET Mpe3
2015 r. ce ochIIecTBsIBA B CIICIHATE HAIIPABJICHHUS:

1. Hao6aionenue Ha mnpomecute mo (GUHAHCOBO
oryutane Ha ,,Couaun” AJl:

PrroBoacTBOTO Ha IPYy>KECTBOTO npuiara
[OCJIeOBaTeIHA CUCTOBOJHA IOJIUTHKA U € IOCTOSIHHO
aHraXUpaHO C KOHTpoJda BBpPXy Ipoueca IO
¢uHaHcOBOTO oTuMTaHe. (DHUHAHCOBUTE OTYETH ca
M3rOTBEHW HA MpPHUHLMIA Ha [CHCTBAINO HpPEANPHUATHE
npu npunarane Ha MCOO, npunoxumu B EC.
PBKOBOACTBOTO € OTrOBOPHO 32 (DMHAHCOBOTO OTYUTAHE
B TPEANPUATHETO, 32 YNPABICHUETO M Ola3BaHE Ha
HUMYIIECTBOTO MY, KAKTO H 32 MIPEANPUEMAHETO HA MEPKH
3a W30srBaHe M OTKPUBAHE HA EBEHTYAIHU TPEUIKH H

OTKJIIOHEHHS,  BKIIOUMTENHO  JBbJDKAIld  Cce  Ha
3II0YyMOTPEOH.
JpyKecTBOTO  W3rOTBS  TPUMECEYHH  MEXKJIUHHU

(MHAHCOBM OTYETH M TOAWIIEH (PUHAHCOB OTYET, KOUTO
npencraBs B Kowmwucusta 1o (UHAHCOB HAI30p W
paskpuBa mpej OOMIECTBEHOCTTa B 3aKOHOYCTAaHOBEHUS
CPOK.

IIpn wusnmbiHEeHWe Ha cBosita jaeWHoct 3a 2015 r.
OOWTHUAT KOMHTET HE € YCTAaHOBWIJI CBhIIECTBEHU
c1aboCTH WM HEPEAHOCTH, KOWTO Ja TOBIUSAT Ha
JIOCTOBEPHOTO TpEACTaBsHe Ha AeitHoctTa Ha ,,Crimmn”

AJl, xakto ®W Ha (QUHAHCOBHTE pe3yiATaTH Ha
HpyxecTBOTO.
2. Hao6onenue HA epekTHBHOCTTA Ha

CucTeMarTa 3a BbTPCIIEH KOHTPOJ B IPYKeCTBOTO:

PbkOBOACTBOTO € BBbBEIO €()EKTHBHU KOHTPOJM Ha
pa3jMyHUTe HUBAa Ha (PUHAHCOBO OTYUTAHE B
HpyxectBoto. BBB BpB3Ka ¢ M3NBIHEHHETO Ha
KOHTpOJIHUTE GYyHKIMH B JIpyKECTBOTO € Ch3zajcHa
OpraHM3allMOHHAa CTPYKTypa ¢ pa3MYyHd HHBa Ha
OTTOBOPHOCTH, BKJIFOUUTEIIHO ChC 3aCHICH (JOKYC BBPXY
KOHTPOJIa Ha aKTHBHTE, PA3XOUTE U TAPUIHUTE TIOTOIIH.
,L,Cruau”

AJl uMa eIHOCTEIIEHHA CHCTeMa Ha

audit of the company;

] Monitoring and reviewing the independence of the
external auditor in compliance with the requirements
of the law and the Code of Ethics for Professional
Accountants;

The performance of the functions of the Audit
Committee during 2015 is carried out in the following
directions:

1. Monitoring and reviewing the financial
reporting processes in “Speedy” AD:

The management of the Company applies consistent
accounting policy and is permanently involved in the
controls of the financial reporting processes. The
financial statements are prepared according to the
ongoing concern principle pursuant to the IFRS
applicable in the European Union. The management is
responsible for the financial reporting in the
Company, for the management and the safekeeping of
its property, as well as for the undertaking of
measures for avoidance and identification of possible
errors and deviations, including those arising from
misappropriation and fraud.

The Company prepares quarterly interim financial
statements and an annual financial statement, which
presents to the Financial Supervision Commission and
discloses to the public in due time.

In the process of its work during 2015 the Audit
Committee has not identified any material weaknesses
or irregularities, which may influence the true
presentation of the activity of “Speedy” AD and its
financial results.

2. Monitoring and reviewing the effectiveness
of the Company’s internal audit systems;

The management has implemented in the Company
effective controls at the various levels of financial
reporting. In connection with the performance of the
controlling functions the Company has incorporated
an organizational structure operating different levels
of responsibilities, including strong focus on the
assets, expenses and cash flow controls.

“Speedy” AD has one-tier management system.
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ynpasienne. 1Ipe3 2015 r. CpBeTHT Ha AUPEKTOPHUTE € B
ChCTaB TpW (u3muecku jmna: Bamepum MektymuusH —
Wsneanurtenen uieH Ha ChBeTa HAa nupekTopure, ['eopru
I'moroB mn Jlanaun [lanawmmos. IIpe3 m. @eBpyapu 2015
CBhCTaBa C€ pasmupsBa HA 5 (U3NYECKH JUIA, KAaTO 3a
yieHoBe Ha ChBeTa Ha JUPCKTOPUTE ca u30paHH
Henemao bones n Cenpuk dPasp-Jlopen. Ilpe3 M. FOHn
2015 r. -0 Henemuo boneB e 0cBOOOJEH KaTo 4jeH Ha
ChBera Ha IUPEKTOPUTE M HA HETOBO MSCTO € M30paH r-H
ABak Tep3usH.

C pemenne Ha CobBera Ha nupekrtopure oT 5.11.2013 r.
BbB BPB3Ka C HU3MNBIHCHUCTO HAa HU3UCKBAHHATA Ha YI.
100, an. 4, T. 3 oT 3akoHa 3a MyOJUYHOTO Mpe/IaraHe
Ha UeHHH KHWxa ,Couan” AJl e mpueno u ce e
3a0BJDKWIIO  Ja crma3Ba HamuoHanHua — KoOJIeKC 3a
KOpIOpaTuBHO yIpaBieHue, mnpuet ot ,,bdb — Codus”

AL

IIpu cwiiecTByBamara OpraHW3allMOHHA U yIpaBieHCKa
CTPYKTypa Ha J[py>KeCTBOTO, KOHTPOJBT IO (PMHAHCOBO
OTYHUTAHE CE OCBIIECTBsIBA OT M3IbIHUTENHUS TUPEKTOP
u I'maBHus  cueroBoguTEN, KOUTO  €XEIHEBHO
OCBILIECTBSIBAT KOHTPOJHH (YHKLUMH M C€ OTYUTAT 3a
JerHoctta Ha  JlpyxkectBoro mpen CeBera Ha
JTUPEKTOPHUTE.

Jonenaurenno, B JlpykecTBOTO € Ha3Ha4eH U
(yHKIMOHMpPA BBTPENIEH OJUTOP, KOWTO H3BHPIIBA
PEryJIsipHU OJUTH Ha OllepaTUBHATA JIEHHOCT.

OOuTHUAT KOMHUTET CYMTA, Y€ M3rpajieHara cucreMa Ha
BBTpEIIEH KOHTPOJ TO3BOJIsIBA €(DEKTUBHO YIpaBiIeHUE
Ha (MHAHCOBHUTE pecypcH Ha [[pyKecTBOTO BbB BCHUKH
CBILECTBEHH ACTIEKTH.

EdextuBHOCTTA Ha cucTeMaTa 3a BBTPEUICH KOHTPOI
OCHTYpsiIBA HABPEMEHHO U3rOTBSHE W IyOJMKYyBaHETO Ha
TpUMeCeIHHN (UHAHCOBH OTYETH Ha JlpyKeCTBOTO.

3. Haonronenue HA e(peKTHBHOCTTA Ha
cucTteMaTra 3a  ymnpaBjeHHe HAa pHCKOBeTe B
JIPYKeCTBOTO:

OAUTHUAT KOMHUTET KOHCTaTHpa, Y€ PBKOBOJACTBOTO €
WICHTH(PHUIIUPATIO PHUCKOBETE, HAa KOUTO € H3IOKEHO
JpyxkecTBOTO BBB Bpb3Ka ¢ AeHHOCTTa cu. V3BbpiIBa ce
NOCTOSIHHO ~ HaOJIofeHHe  HAa  eKCHO3WIMsITa  Ha
HpyxecTBOTO  KbM  KOHKDETHHTE  pPHCKOBE |
CBOEBPEMEHHO ce TpepreMaT AeHCTBUS 32 HaMaJsiBaHe
HA CBCHTYAJITHU HETaTUBHU S(hEKTH.

During 2015 the Board of Directors consists of three
individuals: Valeri Mektouptchiyan — Executive
member of the Board of Director, Georgi Glogov and
Danail Danailov. In February 2015 the structure of the
Board of Director is strengthen to five members and
Cedric Favre-Lorraine and Nedelcho Bonev are
elected as board members. In June 2015 Mr. Nedelcho
Bonev has been released from duty and liability and
has been replaced as a member of the Board by Mr.
Avak Terziyan.

By resolution of the Board of Directors dated
5.11.2013 in connection with execution of the
requirements of Art.100n (4) (3) of the Public
Offering of Securities Act “Speedy” AD has approved
and agreed to observe the National Code for
Corporate Governance adopted by the “Bulgarian
Stock Exchange — Sofia” AD.

In accordance with the existing management system
of the company the controls on the financial reporting
are carried out by the Executive Director and the
Chief Accountant, who perform controlling functions
on day-to-day basis and report on the Company’s
activities to the Board of Directors.

In addition, an Internal Auditor is appointed and
functioning in the Company, who is responsible to
perform regular audits on the operations.

The Audit Committee considers that the incorporated
systems for internal control allow effective
management of the financial resources of the
Company in all material aspects.

The effectiveness of the systems for internal control
allows timely preparation and publication of the
quarterly financial statements of the Company.

3. Monitoring and reviewing the effectiveness
of the company’s internal risk management
systems;

The Audit Committee notes that the management has
identified the risks, which the Company is exposed to
in connection with its activities. There is a constant
monitoring of the Company’s exposure towards
particular risks and measures are taken on a timely
fashion for mitigation of possible negative impacts.



PpKOBOACTBOTO BKIIOYBA BHB (PMHAHCOBUTE OTHETH U
JOKIanuTe 3a JedHocTTa JeTailnHa  HWHGOpPMaLus
OTHOCHO BCHYKH WACHTH(UIMPAHH PUCKOBE, HA KOUTO €
U3II05KeHO JpyKeCTBOTO.

OOUTHUAT KOMHTET CUUTA, Y€ CUCTEMHTE 3a YIIPABICHUE
Ha pruckoBete B JpyxecTBoTO QyHKITMOHNPAT e(hEeKTUBHO
U PBKOBOJICTBOTO Ha JIpykecTBOTO wHMa J00po
pazOupaHe 3a CBINSCTBYBallUTC B MOMEHTa WU
OYaKBaHM C OIJIeJ] Ha KOPIOPATHBHOTO pPa3BUTHE
MpoOJIEeMHN 00JIACTH, KOUTO OMXa MOTJIH JIa H3JI0XKaT
JpyXecTBOTO Ha 3HAYUMU PUCKOBE.

4. HaOuronenue Ha He3aBucuMHUS (PMHAHCOB
OJUT HA APY:KEeCTBOTO:

HezaBucum omurop nHa ,Crnumu” Al 3a 2015 r. e
ogutopcko mpeanpusitue «bJI0 bwarapus » OO/,
cbriacHo pemenne Ha OOmoro cwOpaHme Ha
akruonepute ot 18.02.2015 r. «bA0O boearapus » OO/] e
BIIMCAaHO B CIHCBKAa HAa ApY>KECTBaTa - PErHCTPUPaHU
onuTopu Ha VHCTHUTyTa Ha [AWIUIOMUPAHU EKCIEpT-
cyeToBoauTeNH Ton peructpannoHeH Nel6. «bJO
bearapus» OOJl e peructpupaHo KaTo OAHUTOPCKO
npyxkectBo npen Komwucusita 3a (UHAHCOB HaA30p M
bwarapckara HapoHa OaHKa.

He ca xoMmyHHKHpaHuH TpoOOJIEMH, CBBpP3aHH C
U3IBIHEHUETO Ha oauTHH mporec 3a 2015 1. oT cTpana
Ha 1/136paH1/151 HE3aBUCUM OJIUTOP.

Jpy>XecTBOTO HE € NOITyCHAJIO HapylllaBaHe Ha CPOKOBETE
3a M3TOTBSIHE W TpeJCTaBsHe Ha (PMHAHCOBUTE OTYETH Ha
peructpupanus oaurop. OnxuTOpcKWTe [OKIaaud ca
U3aJICHH B TNIAHUPAHUTE CPOKOBE.

Peructpupanusar onuTop € AekIapupal pes Hac, 4e He €
MMaJIO OTpaHWYEHUs NP MPOBEXKIAHETO HA OJUTA, HE ca
KOHCTaTHPaHW ChHIIECTBEHH CITa0OCTH B CHCTEMaTa 3a
BbTpeIleH (PMHAHCOB KOHTPOJ U Y€ (PMHAHCOBUTE OTUETH
HE CHIbpPKAT HEKOPUTHPAHU TPEIIKH, KOUTO J1a JOBEAAT
10 MOAN(MUIINPAHO OAUTOPCKO MHEHHE.

5. IIperaen Ha
perucTpupaHus oIuTOP:

HE3AaBUCHUMOCTTA Ha

OOWTHUAT KOMHTET C€ YBEpU B HE3aBHUCHMOCTTAa Ha
pETUCTpUpaHUs OAUTOP Ha NIpykecTBOTO 3a 2015 1. B Ch-
OTBETCTBUE C M3WCKBAaHUATA Ha 3aKOHA 32 HE3aBUCHUMUS

The management incorporates in the financial
statements and activity reports detail information
regarding all identified risks, which the Company is
exposed to.

The Audit Committee considers that the risk
management systems in the Company function
efficiently and that the management has good
understanding of all existing or anticipated
problematic areas, which may expose the Company to
substantial risks.

4. Monitoring and reviewing the external
financial audit of the company;

An independent auditor of “Speedy” AD for 2015 is
“BDO Bulgaria” OOD pursuant to a decision of the
General Assembly of the shareholders dated
18.02.2015. “BDO Bulgaria” OOD is listed under No.
16 in the Register of the Specialized Auditing
Enterprises — registered auditors to the Institute of
Certified Public Accountants. “BDO Bulgaria” OOD
is registered as an audit company at the Financial
Supervision Commission and the Bulgarian National
Bank.

Tthe appointed auditor has communicated problems in
connection with the 2015 audit process.

The Company has not allowed violation of the time
prescribed for preparation and presentation of the
financial statements to the registered auditor. The
Audit Reports have been issued in accordance with
the planned terms.

The registered auditor has declared before the Audit
Committee that there have been no limitations in the
course of the audit, that no material weaknesses in the
internal financial reporting systems have been
identified and that the financial statements do not
contain non-corrected errors, which may lead to a
modified audit opinion.

5. Monitoring and reviewing the
independence of the external auditor:
The Audit Committee is convinced in the

independence of the Company’s registered auditor for
2015 in compliance with the requirements of the
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durancon a1uT 1 ETHUHNS KoZeKT Ha NPOGecHOHATHNTE

CHETOBOAHTENH.

He Daxa uaentiduuupans 3anaaxs 22 He3aBHCHMOCTTE
HA CRELHANH3HPAHO OJMTOPCKO npeanpuatue B0
buarapua”™ OO/, xakro # nasusye aa KORMAUKT Ha
HHTEpeCH.

Cuvraacuo uskcksaneto wa ua. 40m, an. 1 or 3H @O, npu
H3BLpiIBaHe Ha HE3ABHCHM CbléHﬁHCQB OAHT Ha
OPCANDHATHE, H3IBLPIIBALIO AeHHOCT OT oOwWecTRen
MATEPEC. PETHCTPHPARHST ONHTOP eXRETCAHO NySiHKyBa
Ha CBOATA ENSKTPOHHA CTPAHKLIA AOKIA 38 TPO3PAUHOCT.
Hesarncuyisat oanrop COIT LBJIO Bearapus™ OO/ nma
Ch3A4/ICHE CHEKTPORHE CTpanKia: www.bdo bg, Ha xosto
ca nySnMKyBaHH H ChOTBETHHTE A0KNAIN 32 PO3PavHOCT.,

6. Hipuemare Ha JOKIAA3 HA PETHCTPHpPAaHAN
ORETOP:

HpyskectBoTo € mpeactasuio ua ORMTHUR  KOMUTET
sapepenna Pruancos otuer n Koncoanaupan dunancos
OTHET Ha apy:xecTroro 32 2015 r. kakTo W goxnana sa
H3BBPIICHHA OAMT 38 2015 r. QAUTHHAT KOMHTET HAMa
OCHOBEHHE [a HANPABH [PENOPBLKA 38 HENPUEMAEHE Ha
OMTHPAHHE (uHAHCOB oTveT oT O6woTo chGpanne Ha
aKlUHOHepHTE.

Independent Financial Audit Act and the Code of
Ethics for Professional Accountants,

Neither threats o the independence of the Specialized
Auditing Enterprise “BDO  Bulgaria™ QOD, nor
conflict of interest have been identified.

Accarding to'Art, 40m (1) of the Independent Financial
Audit Act a registered auditor performing independent
financial audit of a company acting in the public
interest should publish on its internet site on annual
basis ‘a Transparency Report.  The Specialized
Auditing Enterprise “BDO Bulgaria® 00D as an
independent auditor operates an  internet  site
www.bdo.ber, on which the respective Transparency
Reports have been, made public.

6. Approval of the Report of the registered
auditor.

The Company has provided to the Audit Commitlee the
20115 Individual and Consolidated TFinancial
Statements, as well as the 2015 Audit Report. The
Audit Committee has no reasons to recommend to the
General Assembly of the shareholders non-approval of
the audited financial statement.

Onnren komuter Ha ,Cuaan” AN/ ’J’}:gdit Committee of “Speedy” AD:

i
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