IIPOTOKOUI
OT 3ACEJAHUE
HA CBHBETA HA TUPEKTOPHUTE
HA “CIIHAA” A

Huec, 8 mait 2019 r. ce nposene 3acenanue Ha ChBera
Ha aupekTopure Ha “Cnuan”AJl, EUK: 131371780. Ha
3aCelaHueTo MPHCHCTBAXA BCHYKU wieHoBe Ha CbhBeTa
Ha JUPEKTOPUTE, 2 UMEHHO:

1. Banepu XapyTion Mektynuus;

2. T'eopru Usauos I'norog;

3. Janaun Bacuies JlaHaunos;

4. Pobepryc Teonopyc Ban neu Xenzep;

5. Asak Crenal Tepsusm;

CbBETHT Ha IHPEKTOPUTE Pasraena cjeqHUs JHEBeH
pex:

1. Onpenensse Ha NPOMEHIUBO Bb3HArpa<IeHHE 3a
AeitHocTTa npe3 2019 r. na uneHopere Ha ChBera Ha
Aupexropure Ha ,,Crman” AJl, KOMTO NONy4aBar
BB3HAPAKICHUE OT APYKECTBOTO.

2. Tlpuemane Ha mpeIOKeHHWE 3a pasTpeleieHHe Ha
nevanbara 3a 2018 1.

3. Csuksane Ha romuwHO o6WoO CcHOpaHWe Ha
IPYXKECTBOTO,

Ilo Toyka 1 ot nmeBHus pex CbBerbT Ha
AUPEKTOPUTE  npHe  eIHHOXYWIHO  CJCIHHTe
PEIHEHHWA:

1. Ha 6azara na aHaAnW3 HA NOCTUIHATHTE
(unadcoBn pesyaratu 3a 2018 r., KaKTo u Ha
Oomkera W crparerusitTa 3a pa3BuUTHe HA
APYXeCTBOTO B KPAaTKOCPOYEH H AbJTOCPOYEH
miad, CeBerbT Ha JHpPEKTOpPHTE onpees

CJ€HHTe  (PHHAHCOBHTE H  He(PMHAHCOBH
KpHTepHH, BL3 OCHOBA HA KOMTO [a ce
pasnpeaesu H H3NAaTH NPOMEHJIHBO

Bb3Harpaxaenue 3a 2019 r. Ha uneHoBeTe Ha

CbBera Ha JHpEKTOpHTE, KOMTO MNOJy4aBaT

BL3HArpa)JeHHe OT APYKeCTBOTO:

L.1.®unancoBn xpurepun: Ilocturame Ha
KOHCONMUAUpanu rpuxoau 3a 2018 r. B pasmep
Ha Hail-manko 230 M. fieBa.

1.2. Hepunancosn xpurepumu: a/ Hanarawe Ha
ycnesaemMocTra Ha [Ilpenukr, xato oOcHOBeH
HHAWKaTOp Ha mnpexacraesHero (KPI) 3a
ycnyrara nocraBKa A0 BpaTa M BKJIOYBAHE HA
»O0parHata Bpb3ka B peartHO BpeMe” B
CCAMUYHATA OLEHKA HA MpeJCTaBAHETO Ha
Kypuepa, 6/ PasmmpsiBaHe Ha Mpexarta OT
KpaliH{ TOYKH 3a I0CTaBKa Ha npatku (PUDOs)
B bbarapus u PyMmbHus 10 600 Toukm u
BBBOXKIAHE Ha CTaHAapT 3a OOCIYKBAHETO B

odwuc;
2. CwmBernT Ha AHPEKTOpHTE onpenens
MakcumaJjied Jomyctum o0 pasMep Ha

MPOMEHJIHBOTO Bh3Harpaxjenue no 1.1 no-rope,
a umeHHo 135 000 (cTo TpuneceT u meT XuiaAAH)

MINUTES
FROM A MEETING
OF THE BOARD OF DIRECTORS
OF “SPEEDY” AD

On 8 May 2019 a meeting of the Board of
Directors of “Speedy” AD, UIC 131371780, was
held. The meeting was attended by all members of
the Board of Directors, namely:

Valeri Haroutun Mektouptchiyan;

Georgi Ivanov Glogov;

Danail Vassilev Danailov;

Robertus Theodorus ven den Helder;

Avak Stepan Terziyan;

Al & B

The Board of Directors discussed the following
agenda:

1. Approval of the variable remuneration for the
activities during 2019 of the members of the
Board of Directors of “Speedy” AD, who are
paid by the Company;

2. Approval of a proposal for distribution of 2018
profit.

3. Convocation of the Annual General Assembly
Meeting of the Company.

Under Item 1 of the Agenda the Board of
Directors took unanimously the following
RESOLUTIONS:

1. In consideration of 2018 financial results, as
well as on the basis of the budget and the
short-term and long-term development
strategy of the Company, the Board of
Directors approves the following financial
and non-financial criteria, which will be
applied to the determination and payment of
the 2019 variable remuneration of the
members of the Board of Directors of
“Speedy” AD, who are paid by the
Company:
1.1.Financial criteria: Achievement of

consolidated earnings for 2018 in the
minimum amount of BGN 230 min.
1.2.Non-financial criteria: & Imposing
Predict achievement as a Key Performance
Indicator (KPI) for door-to-door service
and inclusion of Real-time Feedback in the
weekly assessment of courier performance;
b/ Expansion of the PUDOs network in
Bulgaria and Romania to 600 points and
introduction of an office service standard;

2. The Board of Directors approves the total
maximum amount of the variable
remuneration under item 1 above, namely
BGN 135,000 (one hundred thirty five




JaB., or Kouto 100 000 (cTo xuiasiam) AB. Aa ce
pasnpegejaT Ha 0a3ata HA W3NbJAHEHHE HA

dunancoBuTe

KPMTepHH,  OMNpelejeHH ¢

pewieHnero 1o T.1.1 mo-rope, u 35 000 (Tpunecer
H neT XuJisiM) JB. - Ha 6a3aTa Ha He(PUHAHCOBH
KPHUTEPHH, ONpeAe/icHH ¢ petieHHeTo no T.1.2 no-
rope.

Tlo Touxa 2 or nauesunst penr ChReTLT Ha

RUPEKTOpPHTE

npue CAHHOAYLIHO CJICAHOTO

PEUHIEHHUE:

1. CeBersT Ha AMPEKTOPHTE NPHEMA [PENJIOKEHHE
3a pasnpenejieHde Ha nedanbara 3a 2018 r.,
KosiTo ¢ B pasmep Ha 12 154 635.39 aB., kaKTo
caenBa:
1.1.Cyma B pasmep Ha 7 528 666.60 ns. na 6bae

pasmpezienieHa 3a W3MIALIaHe Ha AMBUACHT HA
akuMoHepure — no .40 nB. 3a BCsAKa aKLus
npenm  obnaraHe. B choTBEICTBHE  C
pasznopenbara Ha wi.115 «By, an.7 or 3IMILIK
H3MJAIAHETO Ha AUBMACHTA A4 Ce M3BBPIIH B
60-aHEBEH CPOK OT MPOBEXKIAHETO HA OOLIOTO
cuOpanme.

1.2.Ocratbkbr OT mevanbara 3a 2018 r. me 6bae

OTHECEH KaTO HepaslpeeiieHa rreyaoda.

IMo Touxka 3 or nueBHuss penx CbBeTHT Ha

AMPEKTOPHTE  NpHe  eJUHOAYUIHO  CJAEJHOTO
PEINEHUE:
1. CeuxkBa roaumHo o6mo cuOpanme Ha

AKHUOHEPHTE Ha [PYKeCTBOTO, KOETO e ce
npoBene Ha 17.06.2019 r. B 10.00 u., na anpec rp.
Codusn, 6yn. “Bpiokcen” Nell, Becr Yecthpn
Ipemuep Jlernme Codun Xoren (Best Western

Premier Sofia Airport Hotel),

npu CleaHus

AHEBCH pea:

1.

UnpuBuayasied roamineH AOKJIAN H
KOHCOJIMAHPAH  roAMINeH  [JOKJax  3a
AefiHOCTTA Ha APYXKecTBOTO npe3 2018 r.
Ilpoexm 3a pewenue: «Obuomo cvbpanue na
AKYUOHepUmMe npuema UHOUBUOYWIHUSL 200uuLeH
00KNA0 U KOHCOMUOUPAHUA 200UleH JOKAA0 3a
Oetinocmma Ha opyscecmeomo npes 2018 2. »

Fopnmen gokaan Ha J{upexTopa 3a BPh3KH ¢
HHBECTHTOPHTE 32 AeiiHOCTTA mpe3 2018 r.

Joxaaqn Ha perucTpHpPaHUS OIMTOp —
Cneunan3upano OIMTOPCKO NpeanpHsITHE
«A®A» OO]] 3a u3pbplIeHA NpoBepKa Ha
HHAWBHYAJHHA TOAHIIEH (UHAHCOB OT4YeT
Ha JpyxkecrBoTo 3a 2018 r. uw na
KOHCOJTHIHPAHHUSt FOAHIIeH (PHHAHCOB OTYET
Ha ApyxkecTBOTO 32 2018 1.

Ilpoexm 3a pewenue: «Obuyomo cvbpanue Ha
aKyuoHepume npuema ooknaoa Ha
peaucmpupanus.  ooumop — Cneyuanuzupano

thousand), of which BGN 100,000 (one
hundred thousand) will be distributed on the
basis of the achieved financial criteria under
item 1.1 above, and BGN 35,000 (thirty five
thousand) will be distributed on the basis of
the achieved non-financial criteria under
item 1.2 above.

Under Item 2 of the Agenda the Board of
Directors took unanimously the following
RESOLUTION:

1. The Board of Directors

approves a

proposal for distribution of 2018 profit,

which is in the amount of BGN

12,154,635.39, as follows:

1.1.The amount of BGN 7,528,666.60 wiil
be distributed as dividend to the
shareholders — BGN 1.40 per share before
taxation. In compliance with Art.115¢ (7)
of the POSA the dividend payment
will be made within 60 days following
the date of the General Assembly meeting;

1.2.The rest of 2018 profit shall remain non-
distributed and will be booked accordingly.

Under Item 3 of the Agenda the Board of

Directors

took unanimously the following

RESOLUTION:

1.

Convenes the Annual General Assembly
Meeting of the Company, which will be held
on 17.06.2019 at 10.00 a.m. at the following
address: Best Western Premier Sofia Airport
Hotel, 11, Brussels Blvd., Sofia, under the
following Agenda:

1. Standalone  Annual Management

Report and Consolidated Annual
Management Report on the 2018 activity
of the Company.
Draft Resolution: «The General Assembly
approves  the  Standalone  Annual
Management Report and the Consolidated
Annual Management Report on the 2018
activity of the Company»

2. Annual Report of the Investor Relations
Director on the 2018 activity.

3. Reports of the registered auditor -
Specialized Audit Company “AFA”
OOD on the audit of the 2018
Standalone Annual Financial Statement
of the Company and on the audit of the
2018 Consolidated Annual Financial
Statement of the Company.

Draft Resolution: «The General Assembly
approves the Report of the registered
auditor - Specialized Audit Company




ooumopcko  npeonpusmue «A®A» OO 3a
U3BbPUIEHA  NpO8epKka  HA  UHOUBUOYAIHUA
200umen unancos omuem na dpyscecmeomo
3a 2018 2. Obuomo cvbpanue Ha axyuonepume
npuema 0oKAa0a HQ Pe2UCMPUPAHUsL OOUMOp —
Cneyuanusupano  odumopcko  npednpusimue
«ADA» OO, 3a usevpuwena nposepka Ha
KOHCOMUOUPAHUA 200uler QUHAHCO8 omyuem Ha
opysicecmeomo 3a 2018 2.»

[lpuemane Ha MHAMBMAYAJHHMS TOJMIICH
¢unanco oryer Ha ApyxecTBOTO 32 2018 I.
Ilpoexm 3a pewenue: «Obwyomo cvbpanue na
akyuoxepume npuema ooumupanus
uHOusudyanen 200umen Gunancos omyem Ha
Opyscecmeomo 3a 2018 2.»

Ilpuemane Ha KOHCOIMIMPAHHS TOJHIIEH
¢$uHAHCOB 0THET HA APYXKECTBOTO 32 2018 .
Ilpoexm 3a pewenue: «Obwomo cvbpanue Ha
aKyuoHepume npuema ooumupanus
KOHCOMUOUPAH punancos  omuem Ha
opysicecmeomo 3a 2018 2.»

Hoxaax na OxuTaua Komurer 3a 2018 1.
Ilpoexm 3a pewenue: « Obuwomo cvbpanue na
aKyuoHepume npuema npedCmaseHus 00KkIao
Ha Ooumnus komumem 3a 2018 2.»

OcBoGoxaaBane OT  OTrOBOPHOCT  Ha
YieHoBere Ha CobBeTa Ha QHPEKTOPHTE 32
AeitnocTra UM npe3 2018 .,

IIpoexm 3a pewenue: «Obwomo cvbpanue na
aKyuoHepume 0ce060c0a8a OM OM2080pHOCH
unenogeme na Cweema na Oupexmopume 3a
Oetinocmma um npe3s 2018 2. »

Pasnpenesenue Ha nedanbara Ha
apyxecTBoTo 32 2018 1.

Ilpoexm 3a pewenue: «Obwomo cvbpanue na
aKyuoHepume 63ema peuienue 0a pasnpedenu
nevanbama Ha Opyscecmeomo 3a 2018 2. @
pasmep na 12 154 635.39 ns., kaxmo credsa:

1. Cyma 6 pasmep na 7 528 666.60 ns. oa
6v0e pasnpedenena 3a usniawane Ha OueUdeHm
Ha axyuonepume — no 1.40 ns. 3a ecaxa axyus
npeou  obnazanwe. B cvomeemcmeue ¢
pasnopeobama na un.115 «e», an.7 om 3IILK
USNAQUAHEMO HA OUSUOEHMA OQ Ce U3ELPUIY 6

60-Oneser  cpox om  npoeeacoanemo  Ha
obuomo crvbpanue.
2. Ocmamvxom om newanbama 3a 2018 .

Oa 6v0e omHecen Kamo Hepasnpedenena
neyanba.”

Onolpenne Ha MaKCHMAJHO JONYCTHMHS
oG pazmep Ha NPOMEHJIHBOTO
BB3HAIpax/IeHHe, K0eTo me (bae H3MIATeHo
Ha 4ieHoBeTe Ha CbBeTa Ha JUpEKTOpHTE,
KOHTO MOJy4aBaT Bb3HarpakIeHHe OT

“AFA” OOD on the audit of the 2018
Standalone Annual Financial Statement of
the Company. The General Assembly
approves the Report of the registered
auditor - Specialized Audit Company
“AFA” OOD, on the audit of the 2018
Consolidated Annual Financial Statement
of the Company»

Approval of the 2018 Standalone Annual
Financial Statement of the Company.
Draft Resolution: «The General Assembly
approves the audited 2018 Standalone
Annual  Financial ~ Statement of  the
Company»

Approval of the 2018 Consolidated
Annual Financial Statement of the
Company.

Draft Resolution: «The General Assembly
approves the audited 2018 Consolidated
Annual  Financial ~ Statement of the
Company»

2018 Report of the Audit Committee.
Draft Resolution: «The General Assembly
approves the Report of the Audit
Committee for 2018»

Release of the members of the Board of
Directors from liability for their
activities during 2018.

Drafi Resolution: «The General Assembly
releases the members of the Board of
Directors from liability for their activities
during 2018»

Distribution of 2018 profit of the
Company.

Draft Resolution: «The General Assembly
approves distribution of the 2018 profit,
which is in the total amount of BGN
12,154,635.39, as follows:

L The amount of BGN 7,528,666.60
will be distributed as dividend to the
shareholders — BGN 1.40 per share before
taxation. In compliance with Art.115c (7)
of the POSA the dividend payment
shall  be made within 60 days
Jollowing the date of the General Assembly
meeting;

2 The rest of 2018 profit will remain
non-distributed and will be booked
accordingly.”

Approval of the maximum acceptable
total amount of the variable
remuneration, which will be distributed
to the members of the Board of
Directors, who are paid by the




APYAeCTBOTO, 32 AefiHocTTa M npe: 2019 1.,

Hpoexm 3a pewenve: «Ha ocnosanue wa. 9,
ar2 om Hoaumurkama sa 6v3nacpaxcoenusma
Ha uaeHoseme Ha Cwveema Ha oupermopume Hu

SCnudu™ 470 Odwomo cvopanue  Hu
Cll\‘I]llOH(.’[JLHII(.‘ (1()()(5[)}{6'(1 MUARCUNMCUIHO

OonyCmuUyM 00l PUzMEp HA - HPOMEHIUSOMO
SBINACPANCOLHUE, KOCO e Tb0¢ WsNImeno
na wienose Ha Coeemda Ha  dupexmopunie,
KOUMO — ROIVYABUI  Gb3HAZPANCOCHUC 0Nl
Opyxucecmeonio. sa deimocmma uv npes 2019
2. umenno 135 000 (cmo mpudecem u nem
xXuia0u) 16.. om xoumo 100 000 (cmo xwisou)
6. Ha Oasama na uHancosu Kpumepi u
33 000 (mpuoecem u nem XIISOU) 8. Hu
busamua  Ha  HeduHaHCOBU Kpumepuu,
onpeoerenu ¢ pewenie na  Coeema  Hu
Oupermopume om 08.03.2019 2. »

Tlpu aunca na KBopyMm, Ha OCHOBaHMe 4aeH 227,
an 3 or Toprosekus 3akon, O6woro chbpanne
e ce nposele Ha 12.07.2019 roauna ot 10.00 u.,
HA CHUIOTO MACTO H NPH CHILHA IHEBEH pPel, H TO
€ 3AKOHHO HE3ABHCHMO OT NPEICTABCHUS HA HEro
Kanmural.

2. 3agbakaBa H3NbIHHTENHHS AHpexTOop Ha
“Conan” AJl aa npeanpueMe BCHYKH IeiicTBHS
HeoOGXOAHMH BBB BpPb3Ka ¢ NpPHBEKIAHE B
H3NbJIHEHHE HA pelleHHeTO No-rope, B TOBa YHCI0
da o0ssn B THProBeckusl perHcTbp nokama 3a
CBHKBaHe HA Ppel10BHO 3aceianne Ha O6moro
cb0paHne B CHOTBETCTBHE ¢ H3HCKBAHMATA Ha
u1llS  3IIILK, kakte u  1a  yBeiomn
obwecrsenoctTa i Kovucnnra 3a gpunancos naisop
B 3AKOHOYCTAHOBEHHS CPOK.

Ciaea v3yepnBaHe Ha JHeBHHMA pen 3acelaHHeTo Oelue
3aKPUTO.

{
YJIEHOBE HA CbBETA HA JII/IPEKTOPI/ITF:

i

Company,
2019.

Drafi resolution: "On the grounds of Ar1.9
(2) of the Policy on the Remuneration of
the Members of the Board of Directors of
“Speedy”  AD,  the General  Assembly
approves the maximum acceptable total
amount of the variable  remuneration.
which will be paid 1o the members of the
Board of Directors. who are paid by the
Company., for their activitics cfuring 2019,
namely BGN 135.000 (one hundred thirty
Jive thousand). of which BGN 100,000 (one
hundred thousand) will be distributed on
the basis of the achievement of finuncial
criteria and  BGN  35.000  (thirty  five
thousand) will be distributed on the basis
of the achievement of the non-financial
criteria determined by resolution of the
Bourd of Directors dated 08.05.2079. "

for their activities during

In case there is no quorum, on the grounds of
Art. 227(3) of the Commerce Act the General
Assembly meeting will be held on 12.07.2019
at 10.00 at the same address and under the
same Agenda. The meeting will be lawfully
held irrespective of the represented share
capital.

2. The Executive Director of “Speedy” AD
should undertake any and all actions necessary
for implementation of the above resolution,
including publication of the invitation for the
annual General Assembly meeting in the Trade
Register in compliance with the requirements of
Art.115 of the POSA, as well as a notification to
the public and to the Financial Supervision
Commission in due time.

After all items on the Agenda were exhausted the
meeting was closed.

MEMBERS
DIRECTORS:

OF THE BOARD OF

Apar Tep3asau/Avak Terziyan




