TPOTOKOJ
OT 3ACEJIAHUE

HA CBBETA HA JUPEKTOPUTE
HA “CIIIIA” A

Hrec, 15 maii 2020 1. ce mpoBesne 3acenaHue Ha
CopBera Ha Jupexropure Ha “Coumu”AJl, EUK:
131371780. Ha 3acenanueTo NpUChCTBAXa CIEIHHATE
wieHOBe Ha ChBeTa HA AUPEKTOPHTE, A IMEHHO:

1. Banepu Xapytion Mekrymauss;

2. Teopru VBanos I'oros;

3. [Hanawn Bacunes JlaHauios;

4. Asax Crenan Tep3uss;

I'-1 Teonmopyc BaH nen Xenzep e HamIEKHO MOKAHEH
3a 3aCelaHMeT0 M OTChCTBA MO  YBAKHTEIHH
NPHYAHM.

Beiie oTyeTeHo ciaenHoTo:

Bemukn unenoBe Ha ChbBeTa Ha AupeKTOpHTE ca
HaJJI)KHO TMOKAHEHW 3a 3acellaHieTo Mo pefa Ha
wi.33, am4 or VYcraBa Ha JpyKEeCTBOTO upe3
IIMCMEHA MIOKaHa, BPbY€Ha 10 UMEHT WK Ha pPhKa.

Ha 3acemannero npuchCcTBaT JIMYHO MOBEYE OT % OT
uneHoBere Ha ChBeTa HA JUPEKTOPHUTE U CHOOPA3HO
w36, an.l or YeraBa Ha APYKECTBOTO € HAJIMIE
U3HCKYeMHUsSI KBOPYM 3a PENOBHO MpPOBEkKIAHE HA
3aceIanue.

CbBeTbT Ha AUPEKTOPUTE pasrjaena CJACAHHNA
AHEBEH pem:

1. OnpenensHe Ha NMPOMEHNIMBO BB3HATPAKIECHHE
3a neiiHocrTa mpe3 2020 r. Ha 4igeHOBeTe HA
CeoBeta Ha upekTopute Ha ,,Crimn’” AJl, xouto
TIOJTy9aBaT Bh3HArPAXIEHHE OT IPYXKECTBOTO.

2. Ilpuemane Ha mpeIOKeHHE 3a pasnpenenenue
Ha nevanbara 3a 2019 r.

3. CpukBaHe Ha TrOOMINHO OGO CcHOpaHwWe Ha
JIPYKECTBOTO.

Ilo Touka 1 or paHeBHust pen ChBeTbT Ha
AUPEKTOpUTE MNpHe eAHHOAYIIHO  CJEIHUTE
PENNEHWSI:

1. Ha 6azsata Ha aHaaM3 Ha NOCTHIHATHTE
¢bunancoBu pesyarartu 3a 2019 r., KaKTo u Ha
Olomkera W cCTpaTermsita 3a pasBHTHE HA
ApPYkKeCTBOTO B KPATKOCPOYEH H ABJTOCPOYEH
wiaH, CbBETHT HAa AHPEKTOPHTE ONpEEs
CIeAHHTe (PUHAHCOBUTE W He()HHAHCOBH
KpHuTepHH, Bb3 OCHOBA HAa KOHTO [a ce
pasmpeneju W M3IUIATH  MPOMEHJIHBO
Bb3Harpaxaenue 3a 2020 r. Ha yieHoBeTe Ha
CebBeTa Ha JMpeKTOpHTE, KOHTO NOMY4aBAT
Bb3HarpaxaeHne oT ApyKecTBOTO:

MINUTES
FROM A MEETING
OF THE BOARD OF DIRECTORS
OF “SPEEDY” AD

On 15 May 2020 a meeting of the Board of
Directors of “Speedy” AD, UIC 131371780, was
held. The meeting was attended by the following
members of the Board of Directors, namely:

1. Valeri Haroutun Mektouptchiyan;

2. Georgi Ivanov Glogov;

3. Danail Vassilev Danailov;

4. Avak Stepan Terziyan;

Mr. Theodorus van den Helder was duly invited for
the meeting, but absent and excused.

It was acknowledged:

All members of the Board of Directors were duly
invited for the meeting by way of written invitation
sent and delivered via e-mail or by hand in
accordance with Art.33, para 4 of the Company’s
Articles of Association.

More than ', of the members of the Board of
Directors are present in person at the meeting and
pursuant to Art.36, para 1 of the Company’s
Articles of Association the quorum required for
valid holding of the meeting is available.

The Board of Directors discussed the following
agenda:

1. Approval of the variable remuneration for the
activity during 2020 of the members of the
Board of Directors of “Speedy” AD, who are
paid by the Company;

2. Approval of the proposal for distribution of
2019 profit.

3. Convocation of the Annual General Assembly
Meeting of the Company.

Under Item 1 of the Agenda the Board of
Directors took unanimously the following
RESOLUTIONS:

1. In consideration of 2019 financial results, as
well as on the basis of the budget and the
short-term and long-term development
strategy of the Company, the Board of
Directors approves the following financial
and non-financial criteria, which will be
applied to the determination and payment of
the 2020 variable remuneration of the
members of the Board of Directors of
“Speedy” AD, who are paid by the
Company:




1.1. ®unancoBu kpurepuu: Ilocturane Ha
KOHcONMuOupann mpuxomun 3a 2020 r. B
pasMmep Ha Hai--MaJKo 245 MIIH. JieBa.

1.2. Hepunancopu kpurepuu: a/ BopBexnane
Ha  CHCTeMa 3a  ONTUMM3auMsi  Ha
pPETHOHATHUTE JeTa C MOPTAJIHU CKEHEPH 3a
aBTOMAaTMYHO TpHEeMaHe W 3aMepBaHe Ha
oGemMHOTO Terno Ha mparkure; 6/ I[TbiHa
aBTOMAaTM3allls Ha MpoLeca IO IpHEMAHe,
CKaHUpaHe, IPEeTErJIsHE U paslpeeeHne Ha
MpaTky 10 3 Kr. — IbPBH IMJIOTEH NIPOEKT B
xb0 Cotus M3TOK ;

2. CbBeTbT Ha  [IUPEKTOPUTE  OIpeness
MaKCHMaJleH [OMycTHM o0m pasMep Ha
NPOMEHJIMBOTO Bb3HarpaxiaeHue mo T.1 mo-
rope, a umedHo 135 000 (cto TpuaeceT M mer
XUJasan) JB., ot kouto 100 000 (cTo xuusign)
JIB. [Oa ce pasmpeeJaT Ha 0asata Ha
H3MbJIHeHNe Ha (UHAHCOBUTE KPHTEpPHUH,
onpezesicHU ¢ pemienuero no 1.1.1 mo-rope, u
35 000 (TpumeceT M mHeT XWJIAAH) JIB. - Ha
0azaTa Ha  He(MHAHCOBH  KPHTEpHH,
olpe/eJieHN ¢ pellieHneTo 1o T.1.2 mo-rope.

Ilo Touka 2 or ngueBHus pex CuBeTbT Ha

AUPEKTOPUTE TNpHe eINHOIYLIHO  CJIeJHOTO

PEIIEHUE:

1. CwmBersT Ha JMHPEKTOPUTE npuemMa
npemJioxkeHHe 32 pasnpedelieHHe  HA

nevyaJjoara 3a 2019 r., kodT0 € B pasMep Ha

17 732 068.51 aB., KaKTO cjaeaBa:

1.1.Cyma B pasmep Ha 10 755 238 nB. na 6pme
pasmperneneHa 3a U3IUIALlaHe Ha IUBUNIEHT
Ha akimuoHepure — 1o 2.00 5B. 32 BCsKa
aKIys mpenu objaraHe. B chOTBETCTBUE C
pasmopenbara Ha wi.ll5 «B», am7 or
SIMMILIK m3miamaneTo Ha TUBHACHTA 1A CE
m3Bbpmu B 60-IHEBEH  CpPOK  OT
MPOBEXIAHETO Ha 00ILOTO ChOpaHHue.

1.2.OcraTpksT OT neyandata 3a 2019 r. me 6b1e
OTHECEH KaTo HepaslpesielieHa neyanoa.

Ilo Touxka 3 or naHeBHHs pex CbBeTkT HA

AMPEKTOpPUTe TMpHEe eIHHOAYHIHO  CJIEeJHOTO
PEIIEHUE:
1. CuxBa roaumHO 000 chLOpaHHe Ha

AKUHOHEPHTE HA APYKECTBOTO, KOETO Iie Ce
nposexe Ha 22,06.2020 r. B 10.00 4., Ha agpec
rp. Codus 1138, p-u Muagocr, ya. “Abarap”,
Codusi Cutu Jlomxuctuk Iapk, CnopTHa
jaga (cpemly Bxoga Ha AJMHHHCTPATHBHA
crpana), NpH CIeAHHsA THEBEH pen:

1. WupuBuayajieH TOMMINEH  JOKJagx H
KOHCOJMINPAH TOJMIIeH [JoKJIax 32
JeifHOCTTA Ha ApyxKecTBOTO NIpe3 2019 r.

1.1.Financial criteria: Achievement of
consolidated earnings for 2020 in the
minimum amount of BGN 245 min.

1.2. Non-financial criteria: a/ Implementation
of system for optimization of the regional
depots with portal scanners for automatic
acceptance measurement of the parcels
volumetric weight; b/ Full automation of
the process related to acceptance, scanning,
weighting and distribution of the parcels up
to 3 kg — first pilot project in Sofia-East
hub;

2. The Board of Directors approves the total

maximum amount of the variable
remuneration under item 1 above, namely
BGN 135,000 (one hundred thirty five
thousand), of which BGN 100,000 (one
hundred thousand) will be distributed on the
basis of the achieved financial criteria under
item 1.1 above, and BGN 35,000 (thirty five
thousand) will be distributed on the basis of
the achieved non-financial criteria under
item 1.2 above.

Under Item 2 of the Agenda the Board of

Directors

took unanimously the following

RESOLUTION:

1. The Board of Directors

approves a

proposal for distribution of 2019 profit,

which is in the amount of BGN

17,732,068.51, as follows:

1.1.The amount of BGN 10 755 238 will
be distributed as dividend to the
shareholders — BGN 2.00 per share before
taxation. In compliance with Art.115¢ (7)
of the POSA the dividend payment
will be made within 60 days following
the date of the General  Assembly
meeting;

1.2. The rest of 2019 profit shall remain non-
distributed and will be booked accordingly.

Under Item 3 of the Agenda the Board of

Directors took unanimously the following
RESOLUTION:
1. Convenes the Annual General Assembly

Meeting of the Company, which will be held
on 22.06.2020 at 10.00 a.m. at the following
address: Sofia 1138, Miladost Region,
Abagar Street, Sofia Citi Logistic Park,
Sports Hall (across from the Administrative
Building) under the following Agenda:

1. Standalone  Annual Management
Report and Consolidated Annual
Management Report on the 2019 activity



Ilpoexm sa pewenue: «Obwomo cvbpanue
HA  aKyuonepume npuema UHOUGUOYIHUA
eo0umen  0OKnNad U KOHCOMUOUPAHUS
200uuwier  0oKnad 3a  OeliHocmma  Ha
opyoicecmeomo npes 2019 . »

lomumen moknam wa Jdupexropa 3a
BPb3KH C HHBECTUTOPHTE 3a JeiiHOCTTA
npe3 2019 r.

Jlokjagu Ha PErHCTPHpAHHS OJHTOP —
Crenuaauszupano OAUTOPCKO
npeanpusTHe «ADAy 001 3a
H3BBPIICHA NPOBEPKA HA HHAMBHIY AJTHHS
TOAHIIEH (punancos OT4eT HAa
ApyxectBoto 332 2019 r. u mHa
KOHCOJIMAUPAaHMs TOAMIIeH (PUHAHCOB
OTYEeT Ha APYKecTBOTO 32 2019 r.

Ipoexm sa pewenue: «Obwomo cvbpanue
Ha  aKyuoHepume npuema OOKAA0A HA
pecucmpupanus ooumop — Crneyuanusupano
ooumopcko npednpusmue «APA» OO 3a
U36LPUIEHA  NPOBEPKA  HA  UHOUBUOYANIHUL
200uuLeH Qunaricos omuem Ha
opyoicecmeomo  3a 2019 2. Obwomo
cvbpanue Ha akyuoHepume npuema oKkiada
Ha Pe2ucmpupanist 00umop -
Cneyuanusupano odumopcko npednpusimue
«ADA» OO/, 3a usevpwena nposepra Ha
KOHCOMUOUPAHUA 200umer (PuHancos omuem
Ha opyacecmeomo 3a 2019 2. »

Ipuemane Ha HHAMBHAYAJHHUS TOXUILEH
(buHaHCOB 0THYET HA ApYy/KecTBOTO 3a 2019
r.

Ilpoexm 3a pewenue: «Obwomo cvbpanue
HQ  akyuomepume  npuema  OOUMUPAHUA
unousuoyanen 2o00uwen QuHaHcos omyem
Ha opyoicecmaomo 3a 2019 2. »

Ipuemane Ha KOHCONMIUPAHHUS TOMUIIEH
¢bunaHCOB 0TYET Ha ApYyXKecTBOTO 3a 2019
r.

Ilpoexm sa pewenue: «Obwomo cvbpanue
HQ  aKYUOHepume  npuema  OOUMUPAHUL
KOHCOMUOUpar — QuHaHCO8  omuem  Ha
opyorcecmeomo 3a 2019 2. »

Joxaan wa OputHust komuTet 32 2019 .
Ilpoexm 3a pewsenue: «Obuomo cvbpanue
HA  aKYUOHepume npuema npeoCcmaseHs
ooxnao Ha Odumnus xomumem 3a 2019 2. »

OcBoGosxknaBane oOT OTrOBOPHOCT Ha
4jieHoBeTe Ha ChbBeTa HAa THPEKTOPHTE 32
AeiiHocTTa UM mpe3 2019 1.

Ilpoexm s3a pewenue: «Obwomo cvbpanue
Ha  akyuomepume  0c8obox€COABA oM

of the Company.

Draft Resolution: «The General Assembly
approves  the  Standalone  Annual
Moanagement Report and the Consolidated
Annual Management Report on the 2019
activity of the Company»

Annual Report of the Investor Relations
Director on the 2019 activity.

Reports of the registered auditor -
Specialized Audit Company “AFA”
OOD on the audit of the 2019
Standalone Annual Financial Statement
of the Company and on the audit of the
2019 Consolidated Annual Financial
Statement of the Company.

Draft Resolution: «The General Assembly
approves the Report of the registered
auditor - Specialized Audit Company
“AFA” OOD on the audit of the 2019
Standalone Annual Financial Statement of
the Company. The General Assembly
approves the Report of the registered
auditor - Specialized Audit Company
“AFA” OOD, on the audit of the 2019
Consolidated Annual Financial Statement
of the Company»

Approval of the 2019 Standalone Annual
Financial Statement of the Company.
Draft Resolution: «The General Assembly
approves the audited 2019 Standalone
Annual  Financial ~ Statement of  the
Company»

Approval of the 2019 Consolidated
Annual Financial Statement of the
Company.

Draft Resolution: «The General Assembly
approves the audited 2019 Consolidated
Annual  Financial ~ Statement of  the
Company»

2019 Report of the Audit Committee.
Draft Resolution: «The General Assembly
approves the Report of the Audit
Committee for 2019»

Release of the members of the Board of
Directors from liability for their
activities during 2019.

Draft Resolution: «The General Assembly
releases the members of the Board of




10.

omeoeoprocm unernogeme Ha Cweema Ha
oupexmopume 3a Oeilinocmma um npe3 2019
2.»

Paznpeneienne Ha  medajbata  Ha
npy:xectTBoTo 3a 2019 r.

IIpoexm 3a peuwtenue: «Obuwomo cvOpanue
HO  aKyuoHepume 83eMa  pewienue 0a
pasnpedeny neyanboama Ha OpyiceCmeomo
3a 2019 2. ¢ pasmep na 17 732 068.51 ne.,
KaKmo cneosa:

1. Cyma 6 pasmep na 10 755 238 ns. oa
6v0e pasnpedenena 3a USMAGWAHE HA
ousudenm Ha axyuonepume — no 2.00 ne. sa
geaxka — akyus — npeou  obnaeame. B
cvomeememeue ¢ pasnopedbama Ha 4n.ll5
«e», an7 om 3K wusnnawanemo Ha
ousudenma oa ce uzsvpuiu 8 60-Onesen cpok
om nposescOaremo Ha obuomo cbopaHue.

2. Ocmamvxwem om neuanbama 3a 2019
2. 0a 6v0e omHeceH KAmMO HepasnpeoeneHa
nevanba.”

OpobpeHue HA MAaKCHMAJIHO JIOMYCTHMHS

o061 pasmep Ha NPOMEHJIUBOTO
Bb3HATPakKACHUE, KoeTo me Obae
H3IJIaTEHO Ha 4jeHoBeTe Ha CbBera Ha
AUPEKTOPUTE, KOHTO noJay4aBaT

Bb3HArpakAeHHe OT JPYKECTBOTO, 32
aeitHocTTa UM mpe3 2020 r.

Ipoexm 3a pewenue: «Ha ocnosanue un. 9,
an.2 om Honumurxama 3a
8b3HazpadicOenusma Ha  unemoseme  Ha
Cwveema na Oupexmopume Ha ,,Cnuou” AJJ]
Obwomo  cvbpanue Ha  akyuomepume
0006ps6a  MAKCUMANHO — OONyCImum 06wy
PasMep Ha NPOMEHNUBOMO Bb3HAZPAICOCHUE,
Koemo ue OvOe U3NIameHO HA YJIeHO6e HA
Cveema  Ha  Oupekmopume,  KOUMO
nonysasam 8b3HazZpaAdNCOeHUe om
Opyorcecmeomo, 3a OeuHoCmma um npes
2020 2., a umenno 135 000 (cmo mpuodecem u
nem xunsou) ne., om xoumo 100 000 (cmo
xunsou) 6. Ha bazama HA QUHAHCOBU
Kpumepuu u 35 000 (mpuoecem u nem
xunadu) n6. Ha 6azama HA HePUHAHCOGU
Kpumepuy, onpeoeleHy C peuleHue Ha
Cwvgema na oupexmopume om 15.05.2020 2.»

H360p Ha perucTpupaH OJUTOpP 32
mpoBepka  HAa  HMHAMBHAYaJHMS U
KOHCOTHMAWPAHUST TOJHMINEH (PUHAHCOB
OTHYET Ha ApYyKecTEOTO 32 2020 1.

Ipoexm 3a peuierue: ,, F36upa
Cneyuanuzupano 0OUmopcKo npeonpusmue
«ADA» OO 3a pecucmpupan 00umop,
KOUmMOo 0a nposepu u 3a6epu UHOUBUOY AIIHUS

200uuLeH QuHancos omyem U

10.

Directors from liability for their activities
during 2019

Distribution of 2019 profit of the
Company.

Draft Resolution: «The General Assembly
approves distribution of the 2019 profit,
which is in the total amount of BGN
17,732,068.51, as follows:

1. The amount of BGN 10,755,238
will be distributed as dividend to the
shareholders — BGN 2.00 per share before
taxation. In compliance with Art.115¢c (7)
of the POSA the dividend payment
shall  be made within 60  days
following the date of the General Assembly
meeting;

2. The rest of 2019 profit will remain
non-distributed and will be booked
accordingly.”

Approval of the maximum acceptable
total amount of the variable
remuneration, which will be distributed
to the members of the Board of

Directors, who are paid by the
Company, for their activities during
2020.

Draft resolution: “On the grounds of Art.9
(2) of the Policy on the Remuneration of
the Members of the Board of Directors of
“Speedy” AD, the General Assembly
approves the maximum acceptable total
amount of the variable remuneration,
which will be paid to the members of the
Board of Directors, who are paid by the
Company, for their activity during 2020,
namely BGN 135,000 (one hundred thirty
five thousand), of which BGN 100,000 (one
hundred thousand) will be distributed on
the basis of the achievement of the
financial criteria and BGN 35,000 (thirty
five thousand) will be distributed on the
basis of the achievement of the non-
financial criteria determined by resolution
of the Board of Directors dated
15.05.2020.”

Appointment of an auditor that will
audit the 2020 stand-alone and
consolidated annual financial statements
of the Company.

Draft resolution: “Appoints the Specialized
Audit Company AFA OOD as an auditor
that will audit the 2020 Standalone Annual
Financial ~ Statement and the 2020
Consolidated Annual Financial Statement



KOHCOMUOUpanus 200umen unancos omuem
Ha opyorcecmsomo 3a 2020 2. »

Ilpu smnca Ha KBOpYM, Ha OCHOBaHHWe 4jeH
227, an. 3 or TwbproBekust 3aKoH, O0moro
chOpanme me ce nposene Ha 07.07.2020
roauna ot 10.00 4., Ha cbmOTO MsicTO M mpH
CLIUMSI [HEBEH Pped, H TO € 3aKOHHO
HE3aBHCHMO OT NPEICTABEHHSI HAa HEro
KANHTAJL

2. 3agp/mKaBa  M3NLIAHHTETHHS AHPEKTOp Ha
“Coman” AJl na npenmpueMe BCHYKH AeiiCTBHS
HeoOXOAMMH BBLB BpPL3KAa C NpHBEKIAHE B
W3NbJAHEHHE HAa peleHHeTo Io-rope, B TOBa
YHCI0 12 0051BM B THProBCKHsl PErucThp MOKAHA
3a CBHKBaHe Ha PelOBHO 3aceganne Ha O6moTO
cb0paHHe B CHOTBETCTBHE C H3HCKBAHMSATA HA
wi1lS  3MMIK, xakrto #u 1a YBeIOMH
obmecTBeHocTra u Komucusita 3a (uuancos
HA30pP B 3aKOHOYCTAHOBEHUSH CPOK.

Cren wsdepnBaHe HA NHEBHUS pEl 3aCEIAHHUETO
Oerwie 3aKpuTo.

YJIEHOBE HA CbBETA HA TUPEKTOPHUTE:

of the Company.”

In case there is no quorum, on the grounds of
Art. 227(3) of the Commerce Act the General
Assembly meeting will be held on 07.07.2020
at 10.00 at the same address and under the
same Agenda. The meeting will be lawfully
held irrespective of the represented share
capital.

2. The Executive Director of “Speedy” AD
should undertake any and all actions necessary
for implementation of the above resolution,
including publication of the invitation for the
annual General Assembly meeting in the Trade
Register in compliance with the requirements of
Art.115 of the POSA, as well as a notification to
the public and to the Financial Supervision
Commission in due time.

After all items on the Agenda were exhausted the
meeting was closed.

MEMBERS OF THE BOARD OF
DIRECTORS:

/Bageprﬂfencr;?i’qnﬂH/Valeri Mektouptchiyan

Agak Tepsusn/Avak Terziyan







