IIPOTOKOJI

OT 3ACEJAHUE _
HA CBBETA HA JMPEKTOPHUTE

HA “CI[HM”AII

Huec, 16 anpun 2015 r. ce mposene 3acegaHue Ha
Coeera Ha [upekropute Ha “Crman”A]], EUI:
131371780. Ha 3acemaHHETO MNpPUCHCTBAaXa BCHYKH
yienose Ha CpBeTa Ha JUPEKTOPUTE, 4 HMEHHO:

ARl S

Banepu XapyTioH MexTymuusH;
T'eopru Meanor I'noros;
Janawun Bacuer Jlanaumios;
Cenpux ®agp-Jlopen;

Henenvo Acnapyxos boHes;

CpBeTLT HA [JHDEKTOPATE pasrjena CiaeXHust
JHEeBEH pej:

1.

Tlpuemane Ha IpemiOKeHHE 3a OIpemeNsHe Ha
NPOMEHIMBO BH3HATPXKACHUE 32 OEHHOCTTa Npe3
2015 r. Ha yneHoBete Ha ChBeTa Ha JAMPEKTOPUTE
Ha ,L,Cmanu” All, KOUTO TOJTy4aBaT
BB3HArpaXIEHUE OT IPY>KECTBOTO.

Ilpuemane Ha MpeUIOKEHHE 3a pa3NpenesieHue Ha
neyanbara 3a 2014 r.

CeukBane Ha rogumHo o6uwo crbpaHne Ha
JpYXKECTBOTO.

Ilo Touxka 1 ot pHeBHus pea CeBETHT HA

JHPEKTOpHTE

npuae CAHHOAYIIHO ClJIeARATE

PENIEHNA:

1.

Ha 6aszata wa aHaJin3 Ha JOCTATHATHTE
¢unaHcOoBH pe3ynTaTh 3a 2014 r., KaKTO H Ha
OloqKeTa M CTpaTerdsTa 3a pa3BATHe Ha
JAPYKECTBOTO B KPaTKOCpPoYeH H ALJITOCPOYEH
mwiaH, CpBerbT Ha JHPEKTOPHTE ONpeAes
cllefHHTe @DapaMeTpA Ha (HHAHCOBHTe H
AeHHAHCOBH KPHTepHH, Bb3 OCHOBA HAa KOUTO
Aa ce pasnpelesid M H3IMJATH NPOMEHJIHBO
Bb3Harpaxaenne 3a 2015 r. Ha yieHoBeTe HA
CnBeTa Ha JQHPEKTOPHTE, KOHTO NOJy4aBaT
BL3HATDAXKIEHHE OT JPYKECTBOTO:

1.1. dunancoBm KpHTepHH:

pasmep Ha Hai-Maiiko 120 MIH. NieBa.

Hedunauncopn KpUTEpHW: a/
OnTuMHU3NpaHe Ha ONEpaTHBHHUA MOIe] Ha
AL PyMbaua; 6/ BHenpsaBaHe Ha cucteMa

1.1.

3a busHec HMHTENHKBHC, B/ AKTyanuzauus |

Ha MOIENa 3a KOMYHHUKAl(Hsi, OLleHKa M
MOTHBAIMA Ha NapTHEOPY-
OOV BIIHHTENH;

CnBernbT Ha IHPEKTOPHTE onpenenn
MaKCHMAaJleH JONycTMM oOul pasMep Ha
NPOMEHJIHBOTO BL3HArpaxaeHde no 1.1 mo-

R

ITocturane Ha |
KoHconmuaupanyu mpuxogd 3a 2015 r. B

MINUTES
FROM A MEETING

OF THE BOARD OF DIRECTORS
OF “SPEEDY” AD

On 16 April 2015 a meeting of the Board of
Directors of “Speedy” AD, UIC 131371780, was
held. The meeting was attended by all members of
the Board of Directors, namely:

Valeri Haroutun Mektouptchiyan;

Georgi Ivanov Glogov;

Danail Vassilev Danailov;

Cedric Favre-Lorraine;

Nedelcho Asparuhov Bonev;

The Board of Directors discussed the following
agenda:

1. Approval of the proposal for determination of
the variable remuneration of the members of
the Board of Directors of “Speedy” AD, who
are paid by the Company, for their activities
during 2015;

2. Approval of the proposal for distribution of
2014 profit.

3. Convocation of the Annual General Assembly
Meeting of the Company.

Under Item 1 of the Agenda the Board of
Directors took unanimously the following
RESOLUTIONS:

1. Based on the analysis of the 2014 financial
results, as well as on the budget and the
short-term and long-term development
strategy of the Company, the Board of
Directors determines the following financial
and non-financial criteria, on the grounds
of which the 2015 variable remuneration
of the members of the Board of
Directors of “Speedy” AD, who are paid
by the Company, shall be distributed and
paid:
1.1. Financial criteria: Achievement of

consolidated earnings for 2015 in the

minimum amount of BGN 120 min.

Non-financial criteria: a/ Optimization

of the DPD Romania financial model; b/

Implementation of Business Intelligence

System; ¢/ Upgrade of the model for

communication, valuation and

motivation of subcontractors;

1.2.

2. The Board of Directors determines the
maximum amount of the wvariable
remuneration under item 1 above, totaling

Ch



ITo Touka 2 or paeBEus pex CoBeThT Ha

AHPEKTODHTEe HpHe  eJHHOAYUIHO  CJIeXHOTO
PEIIEHUE:
1. CbBernT HA JHpEeKTopHTe npuemMa

Ilo Touxka 3 or nHeBHHm pen CbBeTbLT Ha

JHPEeKTOPHTEe Tpue  EIUHOXYINHO  CJIETHOTO
PEHNIEHUE:
1. CpukBa rogummmo o6mo cnOpanme na

rope, a nmenno 135 000 JaB. (cTo Tpuaecer H |
neT XuJsxH Jeea), ot xouro 100 000 nB. (cTo
XWISIAH JeBa) Aa ce padnpeAejdaT Ha 623aTa Ha
H3NLJIHEHMEe Ha GHHAIICOBHTe KpPHTEpPHH,
onpeeJieHH ¢ pemieHuero mo T.1.1 mo-rope, n
35 000 nB. (TpuaeceT H NeT XHJASAH JIeBa) ~ HA
6azarTa HA HepHRAACOBHU KpHTEpHH,
omnpee/ieHH ¢ pemieHHeTo o T.1.2 mo-rope.

npenIoxKedHe 32 pasnpene/ieHne Aa neyanbara
3a 2014 r., kosiTo ¢ B pasMep Ha 9 251 760.18
JIB., KaKTO CJIeJ(Ba:

1.1. Cywma B pasmep Ha 85 103,94 nB. na 6bne

OTHECEHa 3a TONbABaHe HWa  §oHA
»PesepeeH” (mo nocturane Ha 1/10 ot
perucTpupanys KaIturasn CBITIACHO

U3MCKBaHHATA Ha THProOBCKHMA 3aKOH);

Cyma B pazmep Ha 5 602 715,00 nB. na Obae
pasnpeneneda 3a H3IUIaliaHe Ha AMBHIOECHT
Ha akuuonepute — no 1.05 nB. 3a BecAka
akuus npenu obnarame. B cvoTBeTcTBHE C
paznopenbara Ha wi.ll5 «B», ar5 or
3MIIHK usnnamadeTo HA OUBHICHTA Ja Ce
M3BBPIIM B 3-MECEYEH  CpPOK  OT
NPOBEXJAHETO Ha 00IOTO ChOpaHue.
OctaTbkbT oT nevantara 3a 2014 r. na 6n1e
OTHECEH KaTo Hepaslipe/iesieHa neuanoa.

1.2.

1.3.

AKIIHOHEpHTE Ha APYKeCTBOTO, KOETO ule ce
nposene na 02.06.2015 r. B 10.30 4., ua axpec
rp. Codus, 6y “Ifapurpagcko moce” Nell5SH,
Hosotex Codun, npH ciexHus {HEBen pen:

1. Tonmumen N OKJIAN H KOHCOJHMIMPaH

JOKJIaj 32 AeHHOCTTA HA APYKECTBOTO MpPe3
2014 r.
IIpoexm 3a pewenue: «Obuwomo cvbpanue Ha
axyuorepume npuema 200unut O0xad u
KOHCOMUOUparus 00Kiad 3a Oeilnocmma Ha
opyoicecmeomo npesz 2014 2.»

2. ToauuieH poxlax 13a JAeliHoCTTa HA
AupexTopa 3a BPBHIKM ¢ HHBECTUTOPHTE

opes 2014 r.

3. /loxnax Ha perncTPUpAHuUs ONHTOp —

Cuoennajin3npaHo OXHTOPCKO OpPEIPHATHE

to BGN 135,000 (one hundred thirty five
thousand), of which BGN 100,000 (one
hundred thousand) shall be distributed on
the basis of the achieved financial criteria
under item 1.1 above, and BGN 35,000
(thirty five thousand) shall be distributed
.on the basis of the achieved non-financial
criteria under item 1.2 above.

Under Item 2 of the Agenda the Board of
Directors took unanimously the following

RESOLUTION:

1. The Board of Directors approves the
following proposal for distribution of 2014
profit being in the amount of BGN
9,251,760.18:

1.1. The amount of BGN 85,103.94 to be
used for filling up the Reserves Fund
(up to 1/10 of the registered capital
pursuant to the requirement of the
Commerce Act);

The amount of BGN 5,602,715.00 to be

distributed as dividend to the

shareholders — BGN 1.05 per share
before taxation. In compliance with

Art.115¢ (5) of the POSA the payment

of the dividend shall be made within 3

months following the date of the

General Assembly meeting;

The rest of 2014 profit shall remain non-

distributed and be booked accordingly.

1.2,

1.3.

Under Item 3 of the Agenda the Board of
Directors took wunanimously the following
RESOLUTION:

1. Convenes the Annual General Assembly
Meeting of the Company on 02.06.2015 at
10.30 at the following address: Novotel
Sofia, 115N, Tsarigradsko Shosse Bivd.,
Sofia, and under the following Agenda:

1. Annual Report and Consolidated

Report on the 2014 activity of the
Company.
Draft  Resolution: «The General
Assembly approves the Annual Report
and the Consolidated Report on the
2014 activity of the Company. »

2.  Annual Report on activity of the
Investor Relation Director during
2014.

3. Report of the registered auditor -
Specialized Audit Company “BDO



«bJI0 Bnarapms» OO/ 3a u3BbLpIeHa
MPOBEPKA HA rOJHINHHUA (PHHAHCOB OTYET
Ha JpYyxeCTBOTO 3a 2014 1.

Ilpoexm 3a pewenue.: « Obwyomo cvbpanue Ha
akyuoxepume npuema doxnada Ha

pe2ucmpuparur o0umop — Cneyuarusuparo |

ooumopcko npeonpuamue «BJJO Bwazapuay

OO0/l 3a usevpuiena Npoeepra HA 200UUHUA |

@unancos omuem Ha Opyscecmeomo 3a 2014
2.

Jox/iag Ha permcTpupaHas OAMTOp -
Cnenmau3ipaHo OQUTOPCKO MPEINPHSTHE
«B/10 Buarapus» OO/ 3a u3BbLpIIeHA
npoBepKa HA KOHCOJHIHPaHNA (HHAHCOB
OTHET Ha APY)KeCcTBOTO 3a 2014 1.,

Ilpoexm 3a pewenue.: « Obuomo cvbpanue Ha
axkyucHepume npuema
pezucmpupanus ooumop — Cneyuanusupano
o0umopcko npednpuamue «5/0 Bvnzapui»
OO0/l 3a u3zevpwena  npogepka  HA
KOHCOMUOUpaHUsE  (PUHAHCO8  Omyem  Ha
Opyascecmeomo 3a 2014 2.»

Tlpuemane Ha roxumHAs PHHAHCOB OTHET
HA ApYyAecTBOTO 32 2014 1,

Ilpoexm 3a pewenue: «Obwomo cvbpanue Ha
aKYUOHEepUmME NpuemMa OOUMUPAHUS 200UEH

@unarcos omuem na Opyxcecmeomo 3a 2014

a.»

IpreMase Ha KOHCOTHAHMPAHHA (PHHAHCOB
OTHeT HA APYXecTBOTo 3a 2014 r.

Ilpoexm 3a pewenue: «Obuyomo cvbpanue Ha
akyuoHepume npuema
KOHCORUOUpan  QuHaHco8
opyaicecmeomo 3a 2014 2.»

omuem HA

Joxnax na OpurHus KoMuTteT 3a 2014 r.
Ilpoexm 3a pewenue: «Obuomo cvbpanue Ha
axkyuoxepume npuemMa npedCmageHus OoxIa0
nHa Ooumnus komumem 3a 2014 2.»

OcBofokaaBane ot
yjeHoBeTe Ha ChBeTa Ha JHPEKTOpHTE 3a
neinocTTa HM npe3 2014 r.

Ilpoexm 3a pewtenue: « Obugomo cvbpanue Ha
akyuoHepume oceobosicoasa om
omzogoprocm unenogeme Ha Cwveema Ha
Oupexmopume 3a Oetinocmma um npe3 2014
2.»

Paznpenenenne Ha medaJjbara HA
apyxecrsoTo 3a 2014 r,

Ilpoexm 2a pewenue: «Obwyomo cvbpanue na
aKyuoHepume 83ema peuienue 0a pasnpeoent
newanbama Ha Opysicecmsomo 3a 2014 2. @

ooknaoa Ha |

OOUMUDGHUA

OTIrOBOPHOCT HA |

Bulgaria” OOD on the audit of the
2014 Annual Financial Statement of
the Company.

Draft  Resolution:. «The General
Assembly approves the Report of the
registered auditor - Specialized Audit
Company “BDO Bulgaria” OOD on the
audit of the 2014 Annual Financial
Statement of the Company.»

Report of the registered auditor -
Specialized Audit Company “BDO
Bulgaria” OOD on the audit of the

2014 Consolidated Financial
Statement of the Company.
Draft  Resolution: «The  General

Assembly -approves the Report of the
registered auditor - Specialized Audit
Company “BDO Bulgaria” OOD on the
audit of the 2014 Consolidated
Financial Statement of the Company. »

Approval of the 2014 Annual
Financial Statement of the Company.
Draft  Resolution: «The General
Assembly approves the audited 2014
Annual  Financial Statement of the
Company. »

Approval of the 2014 Consolidated
Financial Statement of the Company.
Draft  Resolution: «The  General
Assembly approves the audited 2014
Consolidated Financial Statement of the
Company. »

2014 Report of the Audit Committee.
Draft  Resolution: «The  General
Assembly approves the Report of the
Audit Committee for 2014. »

Release of the members of the Board
of Directors from liability for their
activities during 2014.

Draft  Resolution: «The  General
Assembly releases the members of the
Board of Directors from liability for
their activities during 2014.»

Distribution of 2014 profit of the
Company.

Draft  Resolution: «The General
Assembly approves distribution of the
2014 profit, which is in the amount of

Cfo



10.

11,

pasmep na 9 251 760.18 ne., xaxmo cnedsa:

1. Cyma ¢ pazmep na 85 103,94 ne. oa
6vde ommecena 3a nonvAsAHe HA DOHO
. Pezepgen” (0o Odocmuzane na 1/10 om
pezucmpupanus Kanuman CH2NRACHO
usuckeanuama Ha Top208CcKUA 3aKOH);

2. Cyma 6 pasmep na 5 602'715,00 ag. da
6v0e pasmpedenena 3a usnIQUAHE HA

ousudenm na axyuonepume — no 1.05 as. 3a

ecaka  axyul  npedu  obnazane. B
cvomgemcmeue ¢ pasnopedbama na unlls
«8», and om 3HIIK wsnnawanemo Ha
OUBUOEHMA 0a Ce U36bDWMU 8 3-MeceyeH CPOK
om npoeedicOanemo Ha obugomo cvbpanue.

3. Ocmamvxem om nevanbama 3a 2014
2. 0a 6v0e omHeceH KaAmMoO HepasnpeoeneHa
nevanba.”’

Ilpomsana B cncraBa BHa CbBera Ha
JNPEKTOPHTe, onpeleisHe Ha MaHAATAa,
IapasuyaTa 32 yOpaBJieHye H NOCTOSTHAOTO
Bb3HarpakaeHue HA HOBOH30paHHS YJIeH.
IHpoexm 3a pewenue: « Obugomo cvbpanue na
axkyuonepume:

1. Oceobooicoasa 2-n Hedemuo Acnapyxos
Bones om OnvdICHOCM U OmM2080PHOCH KAMO
unen na Cveema Ha Qupexmopume;

2. Mzbupa xamo nos unen na Cuveema Ha
Oupexmopume  Asex  Cmenan  Tepsuan,
epaxcfanun Ha Penybnuxa Bwvnzapus, ETH:
6203084786, ¢ manoam oo 10.02.2018 o,

ROCMOAHRHRO 6b3ua2pa9/caeﬂue 8 pasmep HA

5 500 ne. meceuno u zapanyus 3a ynpasiexnue
— 3-meceuno bpymHo 6v3HaAZpaNtCOEHUE. »

OpoOpenne HA MAKCHMAJHO AONMYCTHAMHS
o6y pasmep Ha [OPOMEHJIHBOTO
BL3HATPaKAeHHE, KoeTo Ie  Gnae
H3MIaTeHO HAa “wieHoBere Ha ChBera Ha
JHPEKTOPHUTE, KOHTO DoJIy4aBat
Bb3HArpaXKaeHHe OT JPYKeCcTBOTO, 33
neitHocTTa MM mpe3 2015 1,

IIpoexm 3a pewenue: «Ha ocnosanue ya. 9,
an.2 om Honumuxama 3a sv3Hazpaxcoenusma
Ha unenoseme Ha Cveema HA Oupexmopume
Ha ,Cnuou” Al Obwomo cvbpanue na
aKyuoHepume 00obpasa MAKCUMARHO
oonycmum 06w pasmep HA HPOMEHAUEOMO
8b3HazpaNcoene, Koemo we 6v0e UNIameno
Ha unenoseme nHa Cveema Ha Oupexmopume
3a Oetinocmma um npe3 2015 2., a umenno
135 000 ne. (cmo mpudecem u nem xursou
znega), om xoumo 100 000 ns. (cmo xunadu
ne6q) Ha basama Ha QUHAHCOBU KpUMeEPUU U
35 000 ns. (mpudecem u nem xunsdu nesa) na

BGN 9,251,760.18, as follows:

1 The amount of BGN 85,103.94 to
be used for filling up the Reserves Fund
(up to 1/10 of the registered capital
pursuant to the requirement of the
Commerce Act);

2. The amount of BGN 5,602,715.00
to be distributed as dividend to the
shareholders — BGN 1.05 per share
before taxation. In compliance with
Art.115¢ (5) of the POSA the payment of
the dividend shall be made within 3
months following the date of the
General Assembly meeting;

3. The rest of 2014 profit shall
remain non-distributed and be booked
accordingly.”

10. Changes in the members of the Board
of Directors, approval of the mandate,
the management guarantee and the

fixed remuneration of the new
member.
Draft  resolution: ,The General
Assembly:

1. Releases Mr. Nedelcho Asparuhov
Bonev from office and liability as
member of the Board of Directors.

2. Appoints as a new member of the
Board of Directors Avak Stepan
Terziyan, citizen of Bulgaria, UCN:
6203084786, with a mandate until
10.02.2018, a fixed remuneration in the
amount of BGN 5500 oand a
management guarantee - 3-monthly
gross remuneration,”

11. Approval of the maximum acceptable
total amount of the variable
remuneration, which will be distributed
to the members of the Board of

Directors, who are paid by the
Company, for their activities during
201s.

Draft resolution: “On the grounds of
Art.9 (2) of the Remumeration Policy of
the Members of the Board of Directors of
“Speedy” AD, the General Assembly
approves the maximum acceptable total
amount of the variable remuneration,
which will be paid to the members of the
Board of Directors, who are paid by the
Company,  for their activities during
2015, namely BGN 135,000 (one hundred
thirty five thousand), of which BGN
100,000 (one hundred thousand) shall be
distributed on the basis of the



bazama  Ha  HeQUHAHCOBU  Kpumepuu,
onpedenenu ¢ pewenue Ha Cwveema Ha
Oupexmopume om 16.04.2015 2.»

Ipr gunca wa KBOpYM, Ha OCHOBaHHE YJEH

227, an. 3 or T3, O0moTo cerbpanue we ce
opoBege Ha 18.06.2015 rogmua ot 10.30 4., Ha
CHLIOTO MACTO H NPH CHIINSA ZHEBEH Pel, H TO
€ 3aKOHHO He3aBHCHAMO OT HpeJCTABEHHA Ha
Hero KamuTal.

2. 3agpaKkaBa M3NBJIHHTEIHHS JHPEKTOp Ha
“Congu” AJl xa upegupHeMe BCHYKM AelcTBAA
HeoOGX0MHMA BBHB Bpb3Ka ¢ MpHBEKAaHe B
H3MLJIHEHHEe HA pelienHueTo NMo-rope, B TOBA YHEJI0
Ja o0sBA B ThproBckHs perncTpp mnoOKaHa 3a
CBHKBaHe HA A3BBLHPeNHOTO 3acexanue Ha OdwoTo
cr0paHAe B CLOTBETCTBHE ¢ M3HCKBAaHHATA Ha
wi,11S  3IIIIK, xakrto ¥ Ja  yBeIOMH
obmecrBenoctTa W Komuchara 3a d¢uHAHCOB
HAJ30P B 3aKOHOYCTAHOBEHUS CPOK.

Crien M3depnBaHe Ha JHEBHUS pell 3aceNaHHeTo Gerue
3aKPHTO.

YJIEHOBE HA ChbBETA HA ILE[PEKTOPI/ITE'

achievement of financial criteria and
BGN 35,000 (thirty five thousand) shall
be distributed on the basis of the
achievement of the non-financial criteria
determined by resolution of the Board of
Directors dated 16.04.2015.”

In case there is no quorum, on the grounds
of Article 227.(3) of the Commerce Act the
General Assembly meeting will be held on
18.06.2015 at 10.30 at the same address and
under the same Agenda. This meeting will
be.lawfully held irrespective of the share
capital represented.

2. The Executive Director of “Speedy” AD
should undertake any and all actions necessary
for implementation of the above resolution,
including publication of the invitation for the
General Assembly meeting in the Trade
Register in compliance with the requirements
of Art.115 of the POSA, as well as a
notification to the public and to the Financial

“Supervision Commission in due time.

After all items on the Agenda were exhausted the
meeting was closed.

MEMBERS THE BOARD OF

DIRECTORS:

OF

{ 71
Henenyo Bouen/l

qfdelcho Bﬁé/
f



