MMPOTOKO.I
OT I'OJUIIHO 3ACEJAHME HA
OBLIOTO CHbBPAHUE HA
"CIIHAAU" AJL

02.06.2015 r.

I. KOHCTUTYUPAHE HA TOAUIIHOTO
OBHIO ChbFPAHUE HA AKITUOHEPUTE:

Msacto wna nposexpane: rp. Codus, Oy
«Llapurpancko moce» Nel15H, Hoeoten Codus,
Jara: 02.06.2015 r.

Hauasno: 10:30 gaca

ITprcseTBanu wieHose Ha ChBeTa Ha JIMPEKTOPUTE:
1. Banepu Mexkrymuusn — Hanwinurenen
JUPEKTOP;

2. I'eopru I'moros;

3. Hanaun Hanawios;

[puceerBanu gpyru amua;

1. Kpacumup Taxumer — Jlupektop 3a Bpb3kM ¢
HWHBECTUTOPUTE;

2. Teopmopa Kauryrne - Ynen ma OnutHus
KOMHTET;

3. Cnasuo IlanTanees — chyupeUTeN U AKLMOHED B
»Cnugu I'pyn™ AJL;

4. Acnapyx boneB — OHUHAHCOB AHPEKTOpP Ha
LCnuaan” AL

5. ABak Tep3usH — HOMUHHUPaH 3a wieH Ha ChBeTa
Ha AMPEKTOPHUTE

B 10:30 Kpacumup TaxuueB — JIupekTop 3a BpB3KM
¢ HHBECTHTOpPUTE, JNOKIAABA PE3yATATATE OT
perucrpauyaTa Ha akuuoHepute. Perucrpupann ca
16  aKuUMOHEPHM M TEXHM  ITHJIHOMOIHHLIH,
npuTexasauy obmo 4 961 027 akuuu ¢ npaBo Ha
riac Wik 92,97% oT perucTpupaHdd KarnMTajg Ha
JIPYKECTBOTO.

beme  obsBeHo, 4Ye WUMa  HOCTBIOWIM B
3aKOHOYCTAHOBEHHS  CPOK  ITBJIHOMOMIHH  HA
CIETHUTE aKLIMOHEPH:

IEOTIOCT C.A. 3a TIpeACTaBUTENCTBO  Ha

1333 979 6p. akimu Ha chOpaHUETO.
HO® “Enana bBanmancupan Espo
upeacrapurencteo Ha 20 200 6p.
¢hOpaHHETO.

JA® “Enana banawcupan Jlomap donp” 3a
npeacrasurenctso Ha 25 300 Op. axumm
chOpaHueTo.

J® “Enana EBpodonn” 3a mnpescraButesncTso
4 200 6p. akumu Ha cHEOpaHUETO.

Ad  “Enmana  [@'nobanen ®onx Axmmu” 3a
npeacTaBuTeNncTBO  Ha 360  Op.  akuum

Doux” 3a
aKuuu Ha

MINUTES
FROM ANNUAL MEETING OF
THE GENERAL ASSEMBLY OF
SPEEDY AD

02.06.2015

L. CONSTITUTION OF THE ANNUAL
GENERAL ASSEMBLY MEETING:

Venue of the meeting: Novotel Sofia, 115N,
Tsarigradsko Shosse Blvd.

Date: 02.06.2015

Opening time: 10:30

Attending members of the Board of Directors:
1. Valeri Mektouptchiyan — CEO;

2. Georgi Glogov;
3. Danail Danailov;

Other attendees:

1. Krasimir Tahchiev -
Director

2. Teodora Kantutis — Member of the Audit
Committee,

3. Slavcho Pantaleev — co-founder
shareholder in Speedy Group AD;

4. Asparuh Bonev — Financial Director of Speedy
AD;

5. Avak Terziyan — nominated for a member of
the Board of Directors;

Investor Relations

and

At 10:30 Krasimir Tahchiev, the Investor
Relations Director, reported the results from the
shareholders’ registration. 16 shareholders and
their authorized representatives are registered to
attend at the meeting, representing 4 961 027
voting shares or 92,97% of the registered capital
of the Company.

It was announced that the following power of
attorneys of shareholders were submitted in due
time:

GEOPOST S.A. for representation of 1333979
shares at the meeting;

Mutual Fund “Elana Balanced Euro Fund” for
representation of 20 200 shares at the meeting;

Mutual Fund “Elana Balanced Dollar Fund” for
representation of 25 300 shares at the meeting;

Mutual Fund “Elana Eurofund” for representation
of 4 200 shares at the meeting;

Mutual Fund “Elana Global Fund Shares” for
representation of 360 shares at the meeting;



cbOpaHUETO.

~EJJAHA  Bucokomoxomen ®oup” AJ] 3a
npencragurenctBo Ha 10500 Op. akumu nHa
cBOpaHUETO;

JO JICK Pactex” 3a NpeiacTaBUTENCTBO HA

14 400 6p. akuuu Ha cHOpaHUETO.
H® ,JCK banauc” 3a npeacraBurencteo Ha 5 400
Op. akuuu Ha cbOpPaHHETO.

Mnu obmo nmo mhIHOMOWME c€ TNpPEACTABIABAT
1414 339 6p. akuuu, npexcrasngpaiiy 26,51% or
Kanutana Ha ApyXKecTBOTO. ChHIbPKAHUETO U
dopmaTa Ha BCHYKM NOCTBHIIUIN ITLIHOMOIIHN € B
CHOTBETCTBUE ¢ wu3uckBanusaTta Ha 3K wu
aKTOBETE 110 TPHIIAraHeTO MY ¥ C Ycrasa Ha
IPYKECTBOTO. Hsma Ipyru NOCTBITHITH
OBIHOMOIIHY B YCTaHOBEHHA 3a TOBAa CPOK 34
MIPEICTABUTEIICTBO HA AKIIMOHEPH.

H3TBIHUTEAHUAT JUPEKTOP Ha JIPYKECTBOTO TI'-H
Banepy MekynuusH OTKpH  3acelaHUETO Ha
O61moro crbpanue.

U3sopP HA
CBBPAHHRETO:

PBKOBOJACTBO HA

beme HanpapeHo Tpe/uioxkeHHe fa Oble U30OpaHo

PBKOBOACTBO Ha CBOpaHMETO, KaKTO CJejBa:
IMpencenaten Ha  cebpanuero —  Banepu
Mexrynunan; Cexperap Ha  cwOpaHuero -
Kpacumup Taxuues; [lpeGpourenn - [lanaun

Hanaunos u [eopru ['noros. Jipyru npeanoxenns
Ha 0sixa HanpaBeHU.

Kanannarypure 3a pbKOBOJACTBO Ha CHOPaHHETO
0sXa MOTOKEHN Ha INIACYBAHU 3a€IHO.

PE3YJITATH OT I'NTACYBAHETO:
'TACYBAJIM [3A” - 4961 027 rmaca wnm
92,97% oT KanuTana Ha APYKeCTBOTO;
I''TACYBAJIN ,,ITPOTUB” - 0 rnaca win 0% ot
Karnurajia Ha APYIKECTBOTO,

BB3ABPXKAJIM CE: 0 rnaca wim 0% ot kanuTasna
Ha JIpYy:KECTBOTO;

CopriiacHO  pe3yATATHTE OT  HPOBEACHOTO
rnacysade OBIIOTO CBBPAHUE mnpuema
CJIEHOTO PEIIEHUE: »A30mpa 3a
[Ipexcenaren mna chOpansero - Banepnm
Mekrynunnan, 3a Cekperap Ha cbOpanmero —
Kpacamup Taxunes, 3a npebpourenn - Jamana
Janannos u [eopru I'noros.”

[lpencenaTensT HanpaBH TNpeJIOKEHHE fAa ce

“ELANA High Yield Fund” AD for representation
of 10 500 shares at the meeting;

Mutual Fund “DSK Growth” for representation of
14 400 shares at the meeting;

Mutual Fund “DSK Balance” for representation of
5 400 shares at the meeting;

Or altogether 1414339 shares representing
26,51% of the Company’s share capital are
represented via power of attorneys. The contents
and the format of all submitted power of attorneys
are in compliance with the requirements of the
POSA and the delegated legislation, as well as
with the Articles of Association of the Company.
There are no other powers of attorneys for
representation of shareholders submitted in the
prescribed time.

The CEO of the Company Mr. Valeri
Mektouptchiyan opened the meeting of the
General Assembly.

APPROVAL OF THE GOVERNANCE OF
THE MEETING:

It was proposed the General Assembly to elect the
following governance of the meeting: Chairman —
Valeri Mektouptchiyan; Secretary - Krasimir
Tahchiev; Vote Tellers — Danail Danailov and
Georgi Glogov. No other proposals were made.

The nominations were voted anblock.

RESULTS FROM VOTING:

VOTES “FOR” - 4 961 027 votes or 92,97% of
the company’s capital;

VOTES “AGAINST” - 0 votes or 0% of the
company’s capital;

ABSTAINED - 0 votes or 0% of the company’s
capital;

Pursuant to the voting results the GENERAL
ASSEMBLY approves the following
RESOLUTION: “Elects as a Chairman of the
meeting — Valeri Mektouptchiyan, for a
Secretary - Krasimir Tahchiev, and for Vote
Tellers - Danail Danailov and Georgi Glogov.”

The Cairperson made a proposal the General



rjacysa peuieHde, ¢ koero O6moto chOpaHue
opo0OpaBa JMUara, KOUTO He ca aKIMOHEPH WM
NpeaAcTaBUTCIN Ha aKHUOHCPH, Ta NPUCHBCTBAT Ha
cnOpanuero. bewe riposeeHo riacysaHe.

PE3YJITATHU OT I'TACYBAHETO:

'MACYBAJIM ,3A” - 4961 (027 rmaca wu
92,97% oT xanurana Ha APYKECTBOTO;
IFTACYBAJIM [ ITPOTHUB” - 0 rnaca uma 0% ot
KAMUTANIa HA JPYKeCTBOTO,

BDB3JIbPXKAJIN CE: 0 rnaca nnu 0% ot Kanurana
Ha JIpYXKEeCTBOTO;

CbrinacHO pe3ynTaTUTe OT MPOBEACHOTO FilacyBaHe
ObIIOTO CbBPAHHE npuema eauHOAYMIHO
IPeUTOAKEHOTO pelIeHHUe.

KOHCTATAIIUN HA TIPEACEJATEJSA U
CEKPETAPS HA 3ACEJAHUETO:

IMoxanara 3a cBukBane Ha OOwoTo cBHOpaHHe ¢
o0sBeHa B Tbpro.ekus peructhp na 29.04.2015 r.
CroazeH e 3aKOHOYCTAHOBEHUS CPOK 110 w1, 223, an.
5 or T3 wu wmsuckpanusara Ha 3IMILK oTHOCHO
3alLIDKEHUETO 32 yBesioMsaBaHe Ha Komucuara 3a
dunancoB Han3op, bwarapcka ¢onmosa Gopca u
ofL1ecTBeHOCTTA.

CeoriacHo  3aBepenus ot [lpencemarens u
CekpeTaps CiuchK Ha TNPUCECTBALIUTE aKI{MOHEPH
Ha cBrOpanueTo ca npenctasenn 4 961 027  6p.
aKklUH, KoeTo npencrapisaBa 92,97% or kamnurana
HA PYXKECTBOTO.

HeoOxonuMusr kBopyM cbriacHo Thprosckus
3aKkOH M YcraBa Ha APYXKECTBOTO € HaJULE.
O6wmoro cbvOpanne Moxe fAa Oboe NPOBEACHO
PEOBHO W Ja B3eMa BaJIUJIHH PELIEHMA.

II. PABMCKBAHHMS ¥ PEIIEHUWS 11O
JHEBHUWSA PEJ;:

JlHeBeH pen Ha 3acellaHHMEeTO, CHIVIACHO MOKaHa 3a
cBUKkBaHe Ha OOwWO cbOpaHHE Ha AKLHOHEPHTE,
o0saBeHa B THproBekust perucrbp npu AreHugs 110
sriMcBaHusita mog No 20150429102101:

1. Popgnmen foKIax W KOHCOJHAMPAR
AOKJIZA 32 JeHHOCTTA HA APYXKeCTBOTO npes 2014
r.

Ipoexm 3a pewenue: «Obwyomo cvbpanue Ha
akyuonepume  ApuemMa  200uWHUL  QOKAad U
KOHCOAUOUpanus ~ Jokrad 3a  Qelinocmma Ha
opyorcecmeomo npez 2014 2. »

Assembly to approve the attendance at the
meeting of the persons, who are not shareholders
or representatives of shareholders. The voting was
held.

RESULTS FROM VOTING:

VOTES “FOR” - 4 961 027 votes or 92,97% of
the company’s capital;

VOTES “AGAINST” - 0 votes or 0% of the
company’s capital;

ABSTAINED - 0 votes or 0% of the company’s
capital;

Pursuant to the voting results the GENERAL
ASSEMBLY unanimously approves the proposed
resolution.

STATEMENTS OF THE CHAIRMAN AND
THE SECRETARY OF THE MEETING:

The Invitation for convocation of the General
Assembly has been published at the Trade
Register on 29.04.2015. The statutory term under
Art. 223 (5) of the Commerce Act and the
requirements of the POSA regarding due
notifications to the Financial Supervision
Commission, the Bulgarian Stock Exchange and
the public have been met.

Pursuant to the list of attending shareholders
certified by the Chairman and the Secretary
4 961 027 shares are presented at the meeting
representing 92,97 % of the Company’s capital.

The quorum required under the Commerce Act
and the Articles of Association of the Company is
available. The General Assembly may proceed
lawfully and may take valid resolutions.

II. DISCUSIONS AND RESOLUTIONS
UNDER THE AGENDA:

The Agenda of the meeting pursuant to the
invitation for the General Assembly published in
the Trade Register at the Registry Agency under
Ne 20150429102101, is as follows:

1. Annual Report and Consolidated Report on
the 2014 activity of the Company.

Draft resolution: «The General Assembly
approves the Annual Report and the Consolidated
Report on the 2014 activity of the Company.»



2. Topumen JOKJIAX 3a AeHHOCTTZ Ha
Jdupexropa 3a Bpb3KH ¢ HHBECTHTOPHTE upes3
2014 r.

3. Jdoknan Ha perncTpHpaHusi ONHTOP —
CoenmaiM3HpaHo  OIHTOPCKO  HpeInpHATHE
«bJ0  boarapus» OO/ 3a un3BBpmena
OpOBEPKA HA TOAHINHHY GUHAHCOB OTYeT HA
ApysxecTBOTO 32 2014 1.

Ilpoexm 3a pewenue: «Odwomo cvbpanue Ha
aryuoHepume npuema OOKIAOA HA PeSUCPUPAHUsL
ooumop - Creyuanuzupano 00UMOPCKO
npeonpusmue  «bJJO  Beneapusy  OOH  sa
U3BbPULEHA NPOBEPKA HA 200UMWHUS  (DUHAHCOB
omyem Ha Opyscecmeomo 3a 2014 2. »

4. Jloknax HA perHCTPHpPAHHE  OZATOp -
Crennasnsapano OIHTOPCKO  HpeHpHATHE
«bJI0  bvarapus» OO/ 3a usBbpmena
HPOBEPKA HA KOHCOJUAHPanuA GHHARCOB OTYET
Ha ApyxecTBOTO 32 2014 1,

IIpoexm 3a pewenue: «Obwyomo cvbpanue na
AKyuoHepume npuema OOKNA0A HA PeCUCTPUDAHUSL

00umop - Creyuanusupano 00UMOPCKO
npeonpusmue  «5JO  Bvreapusy  OOH  3a
U3BLPULEHA  NPOGEPKA  HA  KOHCORUOUPAHUS

punancos omuem na opyarcecmeomo sa 2014 2. »

5. Ilpnemane Ha rogumuug Quuancon
OTYeT HA ApYxKecTBOTO 32 2014 1.

IIpoekm 3a pewienue: «Obwomo cwvbpanue Ha
akyuonepume  npuema  OOUMUPAHUS  200UMEH
Qunancos omuem na opysxcecmeomo 3a 2014 2. »

6. Iipuemane HA KOHCOJIHHPAHN
durAHCOB OTHET HA APY:KecTBOTO 32 2014 1.
IIpoexm 3a pewenue: «Obujomo cvbpanue na
aKyuonepume npuema OOUMUPAHUSL KOHCOTUOUDAH
Qunancos omuem na opyscecmeomo 3a 2014 2. »

7. Jdoxnan ma Opuransa komurer 3a 2014 r.
IIpoexm 3a pewenue: «Obwomo cvbpanue na
akyuonepume npuemMa npeocmasenus OoKIad Ha
Ooumnus komumem 3a 2014 2. »

8. OcBoboxiaBane oOT OTrOBOPHOCT HA
uieHoere ma ChBeTa HAa [HPEKTOPHTEe 3a
aelimocTTa um mpes 2014 r.

IIpoexm 3a pewenue: «Ob6womo cvOpanue na
axyuonepume  0ce0602c0a8A  OM  OM20B0PHOCH
unenoseme na Cveema Ha Oupexmopume 3a
oetinocmma um npes 2014 2. »
Ha  mevyajgdara

9. Paznpenenenne Ha

ApyxKecTBOTO 32 2014 1.

2. Annual Report on activity of the
Investor Relation Director during 2014.

3. Report of the registered auditor -
Specialized Audit Company “BDO Bulgaria”
OOD on the audit of the 2014 Annual Financial
Statement of the Company.

Draft Resolution: «The General Assembly
approves the Report of the registered auditor -
Specialized Audit Company “BDO Bulgaria”
00D on the audit of the 2014 Annual Financial
Statement of the Company.»

4. Report of the registered auditor -
Specialized Audit Company “BDO Bulgaria”
OOD on the audit of the 2014 Consolidated
Financial Statement of the Company.

Draft Resolution: «The General Assembly
approves the Report of the registered auditor -
Specialized Audit Company “BDO  Bulgaria”
OOD on the audit of the 2014 Consolidated
Financial Statement of the Company.»

5. Approval of the 2014 Annual Financial
Statement of the Company.

Draft Resolution: «The General Assembly
approves the audited 2014 Annual Financial
Statement of the Company.»

6. Approval of the 2014 Consolidated
Financial Statement of the Company.
Draft Resolution: «The General Assembly
approves  the audited 2014 Consolidated
Financial Statement of the Company.»

7. 2014 Report of the Audit Committee.
Draft Resolution: «The General Assembly
approves the Report of the Audit Committee for
2014. »

8. Release of the members of the Board of
Directors from liability for their activities
during 2014.

Draft Resolution: «The General Assembly
releases the members of the Board of Directors
from liability for their activities during 2014.»

9. Distribution of 2014 profit of the
Company.



Ilpoekm 3a pewenue: «Obduomo cwvbpanue na
aKyuoHepume G6zema pewieHue oa pasnpedenu
newarbama ua opyocecmeomo 3a 2014 2. ¢ pasmep
na 9251 760.18 ne., xaxmo creosa:

1.Cyma 6 pasmep na 85 103,94 ns. da 6wvoe
omHecena 3a nonviasane Ha Gouno ,, Pezepsen” (00
oocmuzane Ha 1/10 om pecucmpupanus xanuman
CHIAACHO U3UCKBAHUAMA HA Tepeosckus 3axom);

2. Cyma 6 pasmep na 5 602 715,00 ns. da 6woe
pasnpeodenena 34 uRIAWAHE HA OUSUOCHM HA
axyuonepume — no 1.05 ne. 3a ecaxa axyus npedu
obnazane. B cvomeemcemaue ¢ pasnopedbama Ha
un 115 «ey, an.5 om 3K usniawyanemo na
ousudenma oa ce usbpulu 8 3-meceuen cpok om
npogedcoanemo Ha obuwomo cvbpanue.
3.0cmamvrkem om neuanbama sa 2014 2. 0a 6wvoe
omHecen Kkamo Hepasnpeodeiena nevarba.”

16. IIpomsgra B cberaBa Ha CobBera na
RUPEKTOPATe,  oUpele/siHe HA  MaRIATa,
TAPAHHHATA 32 YApaBA€HHE M NOCTOAHHOTO
Bb3HArPANKACHHE HA HOBOH3OpAHAT 9JIeH,
IIpoexm 3a pewenue: «Obwomo cvbpanue Ha
akyuonepume:

1. Ocsoboocoasa 2-u Hedenuo Acnapyxos Bonee
Om ONbHCHOCH U OMEOBOPHOCH KAMO YAeH Ha
Cvgema na oupexmopume;

2. HM3bupa xamo nos wunen na Cevsema na
oupexmopume Asax Cmenan Tepsusn, epaxcoanun
na  Penybauxa Bwneapus, EIH: 6203084786, c
Mmanoam 00 10.02.2018 =z, NOCMOSAHHO
sv3Hazpaxcoenue 8 pasmep Ha 5 500 n6. meceuno u
eapanyust 30 ynpaenewue — 3-MeceuHo OpymHo
Bb3HAZPANCOCHUE. »

11. Onobpenne Ha MAKCHMAJIHO
ponmycTHMESA o0 pazMep HA NPOMEHJIHBOTO
BBL3HANPAKACHHE, KOETO 1ie Ob/Ie H3MIATeHO HA
wienopere Ha ChBera HA AHPEKTOPHTE, KOHUTO
HONYHABAT BL3HArPAKACHHE OT APYKECTBOTO,
3a AeliHocTTa IM mpe3 2015 .

Hpoexm 3a pewenue: «Ha ocnosanue un. 9, an.2
om HHorumuxama 3a  evsHazpaxcoenusma Ha
unenoseme wna Cveéema Ha Oupexmopume Ha
» Cnuou” AL Obwomo cvbpanue na axyuonepume
0006pA6a MAKCUMANHO OONYCIMUM 061 pasmep Ha
HPOMEHIUBOMO BBbIHAZPANCOCHUE, KOEMO uje bvoe
usniameno  na  daenogeme Ha Cveema  na
Oupexmopume 3a Odeiinocmma um npesz 2015 2., a
umenno 135 000 ns. (cmo mpudecem u nem xunsou
nesa), om xoumo 100 000 ns. (cmo xunsou nesa) na
basama na Quuancosu xpumepuu u 35 000 8.
(mpuoecem u nem xunsiou nesa) ma bazama na
Hedhunancosu Kpumepuu, onpedenenu ¢ peweHue
Ha Cvgema na oupexmopume om 16.04.2015 2. »

Draft Resolution: «The General Assembly
approves distribution of the 2014 profit, which is
in the amount of BGN 9,251,760.18, as follows:

1. The amount of BGN 85,103.94 to be used for
filling up the Reserves Fund (up to 1/10 of the
registered capital pursuant to the requirement of
the Commerce Act);

2. The amount of BGN 5,602,715.00 to be
distributed as dividend to the shareholders — BGN
1.05 per share before taxation. In compliance with
Art115c (5) of the POSA the payment of the
dividend shall be made within 3 months following
the date of the General Assembly meeting;

3. The rest of 2014 profit shall remain non-
distributed and be booked accordingly.”

10. Changes in the members of the Board
of Directors, approval of the mandate, the
management guarantee and the (fixed
remuneration of the new member.

Draft resolution: ,, The General Assembly:

1. Releases Mr. Nedelcho Asparuhov Bonev from
office and liability as member of the Board of
Directors.

2. Appoints as a new member of the Board of
Directors Avak Stepan Terziyan, citizen of
Bulgaria, UCN: 6203084786, with a mandate
until 10.02.2018, a fixed remuneration in the
amount of BGN 5,500 and a management
guarantee - 3-monthly gross remuneration;

11. Approval of the maximum acceptable
total amount of the variable remuneration,
which will be distributed to the members of the
Board of Directors, who are paid by the
Company, for their activities during 2015.

Drafft resolution: “On the grounds of Art.9 (2) of
the Remuneration Policy of the Members of the
Board of Directors of “Speedy” AD, the General
Assembly approves the maximum acceptable total
amount of the variable remuneration, which will
be paid to the members of the Board of Directors,
who are paid by the Company, for their activities
during 2015, namely BGN 135,000 (one hundred
thirty five thousand), of which BGN 100,000 (one
hundred thousand) shall be distributed on the
basis of the achievement of financial criteria and
BGN 35,000 (thirty five thousand) shall be
distributed on the basis of the achievement of the
non-financial criteria determined by resolution of
the Board of Directors dated 16.04.2015.”



ﬂpeﬂceﬂaTenﬂT NOMAJIOXNKH Ha T1J1aCyBaHC LCIUA
OIMOBCCTCH AHECBECH PE.

PE3YJITATU OT ''MTACYBAHETO:

I'TACYBAJIM ,3A” 4961 027 rnmaca wiu
92,97% ot kanuTaNa Ha APYKECTBOTO,
FJIACYBAIJIM JTIPOTHUB” - 0 rnaca unu 0% or
KaluTaja Ha gpyxKecTsoTo;

BB3ABPKAJIM CE: 0 rnaca wim 0% ot kanurana
Ha IPYKECTBOTO;

CobriiacHO  pe3ylTaTHTE OT  NPOBEIEHOTO
riaacyBane WpeIJIOKEHHST W O0HBeH B
Toprosekusi pericTbLp AHEBEH pe ce mpuHema
e¢IHHOAYHIHO €  [JIacoBeTe HA  BCHYKHM
IpPeCTABEHH AKHHH,

Hsma Bb3paskeHNst OTHOCHO HAYHHA HA [IACYBAHE U
00SBEHUTE Pe3yJITATH.

Coraacno wi. 231, an. 1 or TbpProBeKus 3aKoH e
HeBB3MOXKHO  PasIVIeKEAHETO HA  BbIPOCH,
HeBKJIIOYICHN B [IHEBHHNA pPej.

[Tpencenarensar npucThnuM KbM OOCHKIAHE U
peuIeHus Mo BCAKA TOUKA HA IHEBHHS PeJl.

10 TOYKA ITbPBA OT AHEBHUA PE:

V30LANUTETHUAT — IUPEKTOP Ha  JPYIKECTBOTO
NpelcTaBy TOAMINHUA JOKJIAJ 3a ACHHOCTTA npe3
2014 r., KaKTO M KOHCONMMAUPAHUA [OKJIAL 3a
AeiHocTTa Ha ApyxkecTBOTO mipe3 2014 r. Bewe
oTOeNnA3aHo, He W Mpe3 OT4YeTHaTa TOAMHA Ce
3ara3BaT BUCOKHWTE TeMIloBe Ha pacrex. Cnen
npugobusanero Ha JI1J] Pymbuus npes 2014 r. ¢
Obp3u  TeMNoOBe Ce TNpPOBEXKAA IUIAHHPAHOTO
pasBUTHE  HAa  OBUIEPHOTO  JAPYXKECTBO U
UHTETPalMsITa HA pyMbHCKAaTa U OBIrapcka Mpesxa.
ToBa pasBuTHE CBCTaBSBA BaXKeH AaKLEHT B
ACHHOCTTA W W€ NPOABIKH M mpe3 2015 r.
HpysxecTBOoTO cTaBa mBJHOLECHEH wien Ha JIT]T-
mpexara B EBpona, kato ce Habmopnasa 3acuiien
HHTEpeC KbM IpaTKUTe KM U oT EBpona. , Cnuan”

AJl 3ama3zBa gmaepckaTa  cd  MO3MIMA  Ha
Obnrapckust nasap He3aBHCHUMO OT CEepHO3HATA
KOHKypeHuusa. HMuBecTHumuTre TIpe3s oTueTHaTa

roMHa ca MNMPEIUMHO CBBP3aHH C NPUIO0OMBAHETO
Ha JIIIJI Pymbans u [eonoct bearapus, kakto u ¢
pa3BuTHE Ha BbTpemHaTa HHpacTpykTypa. Pabotu
Ce YCHJICHO KBM pasuIMpsSBAHE HA TOYKHTE 3a
o0cyKBaHe, a [0 OTHOLUEHHE HA PA3XOIUTE

The Chairman submitted the published Agenda to
a voting anblock:

RESULTS FROM VOTING:

VOTES “FOR” - 4 961 027 votes or 92,97% of
the company’s capital;

VOTES “AGAINST” - 0 votes or 0% of the
company’s capital;

ABSTAINED - 0 votes or 0% of the company’s
capital;

Pursuant to the voting results the Agenda
proposed and published at the Trade Register
is approved unanimously by the votes of all
represented shares.

There are no objections regarding the manner of
voting or the results stated.

In compliance with Art.231 (1) of the
Commerce Act any issues, which have not been
included in the Agenda, shall not be discussed
at the meeting.

The Chairman started the discussions and the
decision making process under each item of the
agenda.

UNDER ITEM FIRST OF THE AGENDA:

The Executive Director of the Company presented
the annual activity report in 2014, as well as the
consolidated report on the activities of the
company in 2014. It was noted that during the
reporting year the high rates of growth are
retained. After the acquisition of DPD Romania in
2014 the planned development of the subsidiary
and the integration of the Romanian and Bulgarian
network were held at a rapid pace. This
development constitutes an important emphasis in
the activities and will continue throughout 2015.
The Company became a full member of the DPD
network in Europe and an increased interest in
shipments to and from Europe has been seen.
"Speedy” AD continues to keep a leadership
position on the Bulgarian market in spite of the
serious competition. The investments during the
reporting year are mainly related to the acquisition
of the DPD Romania and Geopost Bulgaria, as
well as  the development of the internal
infrastructure. The Company works hard o
expand the customer service points, and as far as
the cost structure is concerned, it continues to
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npoabL/HKaBa })8,6OTaTa C JOCTAaBYULIH 14
nommsneaanTend.  Oryura  ce AOCTHraHe Ha
OTHOCHUTEJIHA CTabUIHOCT Ha pamMkara Ha

pa3xoauTe, KOATO C€ OYakBa Jia ce 3anash. bsaxa
NPEJCTABEHH ¥ OCHOBHUTE (DMHAHCOBH MOKA3ATENH,
oruereHd npez 2014 r., karo Geme ordenssan
3anaseHara peHtabwiHoct ot 20%. I[IpeacraBeHu
Osxa m ouvakeaHMsita 3a 2015 r. — ejekTpoHHaTa
THProBUS KaTO CEPHO3EH JBHUrarte]l Ha pas3BUTHE,
UTAHHPaH PBCT Ha nNpUXoauTe oT okoso 10% mpu
3aTla3BaHe Ha OTHOCHTEJIHA CTAOWTHOCT HA Cpenara
[0 Kpasg Ha roAuHAaTa, 12 MJH. JIB. HHBECTHIIMHU 3a
MO THOBSBAHE Ha UHpacTpykTypara 5|
noobpsiBaHe Ha KaNalATETa.

BuB BpB3Ka C OTIIPABEHHW BBIIPOCH OT CTpaHa Ha

akiionepure  6sxa  0OCBAGHH  IUIaHMpaHaTa
JUBUJEHTHA MOJIHTAKA Ha JIPYKECTBOTO,
NPEABUKIAHATA  KalUTaoBaTa  CTPYKTypa U

TPYAHOCTHTE MPU HHTErpallis U PasLIMPABAHE Ha
Ou3Heca B PyMbHuA.

Cnen npukmousane Ha auckycusta Ipeacenarenst
NONJIOXKH  Ha  [JlaCyBaHe TPEUIOKEHHETO 3a
peleHue, OTIOBECTEHO B MOKAHATA 34 CBUKBAaHE HA
chOpanneTo.

PE3YJTATHU OT NIACYBAHETO:

[TIACYBAJIM ,3A” - 4961 027 rnaca wiu
92,97% ot xamurasia Ha [pyKecTBOTO;
'TACYBAJIM [ ITPOTHUB” - 0 riaca unu 0% or
Kanurajla Ha IpYyKECTBOTO;

BB3ABPXAJIHN CE: 0 rinaca wiun 0% ot xanurana
Ha IpPYy»KECTBOTO,

[Ipn Taka OTUETEHUTE PE3yNITATH OT IJIACYBAHETO
OBIIOTO CbBPAHHUE IPHEMA
CJIEJHOTO PEHIEHUE:

«Obmomo cvOpanue Ha akyuonepume npuema
200UMINUA OOKNIAO U KOHCOMUOUPARUA OOKAGO 34

oeiinocmma na Opyscecmeomo npes 2014 2.»

He Osxa HampaBeHu Bb3paXkeHMs OTHOCHO HAYUHA
Ha [J1acyBaHe 1 00sABEHHTE PE3YIITATH.

[0 TOYKA BTOPA OT ATHEBHUS PEJ;

He Osxa oTnpaBeHH BBIPOCH M NPEASIOKECHHS 1O
Ta3M TOUKa OT JHEBHUSA el

10 TOYKA TPETA OT AHEBHUSA PEJ:

He 6saxa OTMPaBCHU BBIPOCH H HNPEATIOKEHUA T10
Ta3u TOYKa OT THEBHUA PEA.

work with suppliers and subcontractors. Ir should
be noted that the cost structure has reached a
relative  stability, which is expected (o be
maintained. The main financial indicators
recorded in 2014 were presented, with emphasis
on the maintained profitability of 20%. The
expectations for 2015 were also presented — e-
commerce as a major driver of development,
projected revenue growth of around 10%
assuming relative stability of the business climate
till the end of the year, BGN 12 million
investments for the renewal of the infrastructure
and the enhancement of the capacity.

Following questions raised by the shareholders a
discussion was held regarding the planned
dividend policy of the Company, the intended
capital structure and the difficulties experienced in
the integration and development of the business in
Romania.

After the discussion the Chairman submitted to
voting the draft resolution announced in the
invitation for convocation of the meeting.

RESULTS FROM VOTING:

VOTES “FOR” - 4961 027 votes or 92,97% of
the company’s capital;

VOTES “AGAINST” - 0 votes or 0% of the
company’s capital;

ABSTAINED - 0 votes or 0% of the company’s
capital;

Pursuant to the voting results, THE GENERAL
ASSEMBLY APPROVES THE FOLLOWING
RESOLUTION:

«The General Assembly approves the Annual
Report and the Consolidated Report on the 2014
activity of the Company.»

There were no objections regarding the manner of
voting or the results stated.

UNDER ITEM SECOND OF THE AGENDA:

There were no questions raised and proposals
made under this item of the Agenda.

UNDER ITEM THIRD OF THE AGENDA:

There were no questions raised and proposals
made under this item of the Agenda.



HpeﬂCSﬂaTeHﬂT IO AJTOXKH Ha rjraCyBaHe
NpEUIOKEHUETO 3a PCIICHUE, OIIOBCCTECHO B
INMOKaHaTa 3a CBHKBAHE Ha C'b6paHI/IeTO.

PE3YJIITATH OT I''TACYBAHETO:

I'TTACYBAJIM ,3A” - 4961 027 rnaca wiu
92,97% ot xamutana Ha IpyXeCTBOTO,
IACYBAJIA ,ITPOTUB” - 0 raaca wim 0% or
KanuTajla Ha ApyXeCTBOTO,

BB3ABPXKAJIM CE: 0 rmaca umu 0% oT kamurasia
Ha JIPYKECTBOTO;

[Tpy Taka oTyeTeHHTE pe3ynTaTtH OT IJIaCyBaHETO
OBINOTO CbLEPAHHUE IHPUEMA
CJEJHOTO PEHIEHUE:

«Obwomo cvbpanue Ha akyuonepume npuema

00KNA0Q  Ha  pecucmpupanus - ooumop  —
Cneyuanuzupano  odumopcko  npeonpuamue
«BA0 Bvneapua» OOH 3a usevpuena nposepra
Ha 2o0ouminun unancos omyem Ha
opyscecmeonio 3a 2014 2.»

Hamame  BB3paskeHHs OTHOCHO HAauyWHAa  Ha

rnacyBaHe ¥ oOSBEHUTE Pe3yJITaTH.
1O TOYKA YETBBPTA OT IHEBHUS PEJI:

He Oaxa oTrpaBeHM BBIPOCH U NPEIIOKEHHS MO
Ta3y TOUKA OT AHEBHUS e,

HpenceﬂaTenHT MO JI02KH Ha rJIaCyBaHe
NPEATIOKCHHUETO 3a peLIeHUe, OMOBECTCHO B
NMoKaHara 3a CBUKBaHE Ha C’b6paHHeTO.

PE3YJITATH OT I'VIACYBAHETO:

INMACYBAJIM [ 3A” - 4961 027 riaca win
92,97% ot kanurana Ha IpyKeCTBOTO;,
I'JTACYBAJIUA ,,ITPOTUB” - 0 riaca unu 0% ot
KarmTajla Ha IpyKeCTBOTO;

BB3BPXKAJIA CE: 0 rnaca wnu 0% ot kanurana
Ha APYyKECTBOTO,

lpn Taka oTueTeHMTE pe3yaTaTH OT TJIACyBAHETO
ObIIOTO CBbBPAHUE HNPUEMA
CJHEJHOTO PELIEHUE:

«Obwomo cvbpanue na axkyuonepume npuema
OoKna0a  Ha  pezucmpupanusa  o0umop  —
Creynanuzupano  o00umopcko  npednpusmue
«BJO bvazapus» OO 3a usevpuena nposepka
HO  KOHCOMUOUPAHUA  (DUHAHCO8 omuem Ha
opyscecrmeomo 3a 2014 2.»

The Chairman submitted to voting the draft
resolution announced in the invitation for
convocation of the meeting.

| RESULTS FROM VOTING:

VOTES “FOR” - 4 961 027 votes or 92,97% of
the company’s capital;

VOTES “AGAINST” - 0 votes or 0% of the
company’s capital;

ABSTAINED - 0 votes or 0% of the company’s
capital;

Pursuant to the voting results, THE GENERAL
ASSEMBLY APPROVES THE FOLLOWING
RESOLUTION:

«The General Assembly approves the Report of
the registered auditor - Specialized Audit
Company “BDO Bulgaria” OOD on the audit of
the 2014 Annual Financial Statement of the
Company.»

There were no objections regarding the manner of
voting or the results stated.

UNDER ITEM FORTH OF THE AGENDA:

There were no questions raised and proposals
made under this item of the Agenda.

The Chairman submitted to voting the draft
resolution announced in the invitation for
convocation of the meeting.

RESULTS FROM VOTING:

VOTES “FOR” - 4961 027 votes or 92,97% of
the company’s capital;

VOTES “AGAINST” - 0 votes or 0% of the
company’s capital;

ABSTAINED - 0 votes or 0% of the company’s
capital;

Pursuant to the voting results, THE GENERAL
ASSEMBLY APPROVES THE FOLLOWING
RESOLUTION:

«The General Assembly approves the Report of
the registered auditor - Specialized Audit
Company “BDO Bulgaria” OOD on the audit of
the 2014 Consolidated Financial Statement of
the Company.»



He Osixa HampaBeHM BL3PaXECHHUS OTHOCHO HAYMHA
Ha rnacyBaHe U 00sABEHUTE PE3YIITATH.

MO TOUKA IIETA OT JTHEBHUSA PE;

Ipencenaresisr OPEICTaB  NPESIUIOKEHUETO  3a
PelieHte 110 Ta3K ToUka OT JHeBHUS pea. Cries KaTo He
NOCTHIIMXA BLIPOCH W TIPEVIOKEHUSL OT CTpaHa Ha
akuponepure TlpeaceaTenaT NoUIOKU Ha IVIaCcyBaHe
TIPEIVIOKEHHETO 3a PEILICHHE C TEKCTa, OMOBECTEH B
MOKAHATA 34 CBUKBAHE HA CHOPAHHETO.

PE3YJTATH OT I'NTACYBAHETO:

[VIACYBAJIM ,,3A” - 4961 027 rnaca wim
92,97% ot KanuTana Ha JIpykKeCTBOTO;
I'TACYBAIJIU ,,[TPOTUB” - 0 rnaca wim 0% ot
Karnwuralia Ha 1pyKeCTBOTO,

BB3ABPXKAJMN CE: 0 rnaca unu 0% ot kanurajia
Ha Apy’KeCTBOTO;

llpu Taka oTYeTEHMTE pE3YJITATH OT IJIACYBAHETO
OBLIOTO CBBPAHUE IIPUEMA CJIEJHOTO
PEHIEHAE:

«Obwomo cvOpanue Ha axkyuonepume npuema
o0umupanuA  200uuen  huUHAHCO8 omuem Ha
dpyrucecmeomo 3a 2014 2.»

He nocrbnmxa BB3pakeHHs OTHOCHO HAa4YyMHA Ha
rjlacyBaHe U 00ABEHUTE PE3YATATH.

IO TOYKA INECTA OT JHEBHMS PE/IL:

[pencemarensr NIPENCTaBY  NPEITIOKEHHETO 34
pelenure no Ta3k To4Ka OT AHeBHUs pen. Crenm KkaTo He
NOCTHIIMXA BBLIPOCKH U TIPEUIONKEHHs OT CTpaHa Ha
akuuonepute [pencenatensT nomoxy Ha riacyBaHe
TNPEUIOKEHHUETO 33 PEleHHe ¢ TEKCTa, OIOBECTEH B
M0KaHATA 328 CBUKBAHE Ha CHOPAHUETO.

PEIYJITATH OT I'N'TACYBAHETO:

[JTACYBAJI® [ 3A” - 4961 027 riaaca wmm
92,97% ot kanwrana Ha IpyKeCTBOTO;
T'JIACYBAIJIM ,JTPOTUB” - 0 rnaca wiu 0% ot
Karurasia Ha JIpyKEeCTBOTO,

BBL3ADBPXAJIN CE: 0 rnaca unu 0% oT xanurana
Ha IPYIKECTBOTO;

Ilpn rtaxa otuerenure besym“am OT [JIACYBAHETO
OBINOTO CbBPAHUE ITPUEMA CJIEJJHOTO
PEIIEHHE:

«Of0womo cvlpanue Ha aKyuonepume npuema

There were no objections made regarding the
manner of voting or the results stated.

UNDER ITEM FIFTH OF THE AGENDA:

The Chairman presented the proposal for decision
under this Agenda item. As no questions or
proposals were made by the shareholders, the
Chairman submitted to voting the draft resolution
announced in the invitation for convocation of the
meeting,

RESULTS FROM VOTING:

VOTES “FOR” - 4 961 027 votes or 92,97% of
the company’s capital;

VOTES “AGAINST” - 0 votes or 0% of the
company’s capital;

ABSTAINED - 0 votes or 0% of the company’s
capital;

Pursuant to the voting results, THE GENERAL
ASSEMBLY APPROVES THE FOLLOWING
RESOLUTION:

«The General Assembly approves the audited
2014 Annual Financial Statement of the
Company.»

There were no objections regarding the manner of
voting or the results stated.

UNDER ITEM SIXTH OF THE AGENDA:

The Chairman presented the proposal for decision
under this Agenda item. As no questions or
proposals were made by the sharecholders, the
Chairman submitted to voting the draft resolution
announced in the invitation for convocation of the
meeting,

RESULTS FROM VOTING:

VOTES “FOR” - 4961 027 votes or 92,97% of
the company’s capital;

VOTES “AGAINST” - 0 votes or 0% of the
company’s capital;

ABSTAINED - 0 votes or 0% of the company’s
capital;

Pursuant to the voting results, THE GENERAL
ASSEMBLY APPROVES THE FOLLOWING
RESOLUTION:

«The General Assembly approves the audited

9



00UMUPANUA KOHCOIUOUPAH (DUHANHCOE omuem
Ha opyycecmeomo 3a 2014 2.»

He mnocrbnmuxa BB3paXKCHHSA OTHOCHO HA4YMHA Ha
ri1acyBaHe U obsaBeHuTE pesyararu.

O TOYKA CEAMA OT IHEBHMS PEJ:

Mpencenarensr NPEACTABH  TIPE/UIOKEHHETO 32
peiwreHde MO Ta3W TOUKA OT JHeBHHA pen. He
MOCTBIMXA BHAOPOCH M TPE/UIOKCHUS OT CTPaHa Ha
aKIIMOHEPHTE,

HpencenaTenﬂT NOANOXHU Ha rjracyBaHe
MPCIVIOKEHHETO 3a PEIICHUC C TEKCTa, ONMOBECTEH B
MIoOKaHara 3a CBUKBAaHE Ha C’b6paHI/I€TO.

PE3YJITATHU OT I''TACYBAHETO:

[JIACYBAJIM ,3A” - 4961 027 rmaca wm
92,97% ot xanvraia Ha Ipy»KeCTBOTO;,
I'TACYBAJIM ,,JTIPOTUB” - 0 rmaca wnu 0% ot
KamuTazna Ha JIpyKeCTBOTO;

BB3ADBPXKAJIN CE: 0 rnaca unn 0% ot kanuraia
Ha APYKECTBOTO;

Ilpy Taka OTYETEHMTE pe3ydTaTtn OT IJIACYyBaHETO
OBIIOTO CbBPAHUE MMPUEMA CJIEJTHOTO
PEHIEHHUE:

«Obwomo cvbpanue Ha aKyuoHepume npuema
npedcmagenus 00knad Ha QOumnus Komumem 3a
2014 2.»

He Gsxa HanpaBeHW BB3paskeHUs OTHOCHO HauyMHA
Ha [J1acyBaHe U OOSBEHHTE PE3yITATH.

IO TOYKA OCMA OT JHEBHUSI PEJL;

[Mpencenarenst NPEeACTaBU  MPEJVIOKEHHETO  3a
petenye 1o Ta3y TOUKa OT AHEBHUS pen. Criea KaTo He
MOCTBITMXAa BBLIIPOCH H NPCAIOKCHHUS OT CTpaHa Ha
akuuorepure [lpeacenarensT HOMOXM Ha TacyBaHe
TIPENNOKEHHUETO 3a PEleHHE ¢ TEKCTa, OTOBECTEH B
[TOKAHATa 32 CBUKBAHE Ha ChOpaHUETO.

PE3YJITATH OT IIIACYBAHETO:

[TIACYBAJIM ,3A” - 4961 027 rnaca wm
92,97% ot xanurtana Ha ApyKeCTBOTO;
[TTACYBAIJIA ,ITPOTUB” - 0 rnaca wiu 0% ot
Kanurtalia Ha JpyKeCTBOTO;

BB3ABPXKAJN CE: 0 rnaca unu 0% ot KanmuTaja
Ha IPYIKECTBOTO,

HpH Taka OTYCTCHMTC pe3yJiraTd ot racyBaHETO

2014 Consolidated Financial Statement of the
Company.»

There were no objections regarding the manner of
voting or the results stated.

UNDER ITEM SEVENTH OF THE AGENDA:
The Chairman presented the proposal for decision
under this Agenda item. No questions or proposals

were made by the shareholders.

The Chairman submitted to voting the draft

resolution announced in the invitation for
convocation of the meeting.
RESULTS FROM VOTING:

VOTES “FOR” - 4961 027 votes or 92,97% of
the company’s capital;

VOTES “AGAINST” - 0 votes or 0% of the
company’s capital;

ABSTAINED - 0 votes or 0% of the company’s
capital;

Pursuant to the voting results, THE GENERAL
ASSEMBLY APPROVES THE FOLLOWING
RESOLUTION:

«The General Assembly approves the Report of
the Audit Committee for 2014. »

There were no objections regarding the manner of
voting or the results stated.

UNDER ITEM EIGHT OF THE AGENDA:

The Chairman presented the proposal for decision
under this Agenda item. As no questions or
proposals were made by the sharcholders, the
Chairman submitted to voting the draft resolution
announced in the invitation for convocation of the
meeting.

RESULTS FROM VOTING:

VOTES “FOR” - 4961 027 votes or 92,97% of
the company’s capital;

VOTES “AGAINST” - 0 votes or 0% of the
company’s capital;

ABSTAINED - 0 votes or 0% of the company’s
capital;

Pursuant to the voting results, THE GENERAL
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ObHIOTO CbBPAHUE TTIPUEMA CJIEJHOTO
PEHIEHHUE:

«Qouomo cvOpanue Ha aKyuoHepume
0C80001C0G8A OM OMZOBOPHOCH! HICHOGECHE NA
Coeema Ha OUPeKMOPUME 30 OCUHOCHING UM
npes 2014 2.»

Hsamawie BB3paXkeHHs  OTHOCHO
rjaacyBaHe M OOSIBEHUTE Pe3yATaTH.

HavyuHa Ha

10 TOYKA JIEBETA OT JHEBHHS PEJI;

[pencenarenst NPEJICTABY  MPEIVIOKECHHETO HA
CoBera Ha JUPEKTOPHTE OTHOCHO pasnpe/ie/ieHue Ha
nevanbara 3a 2014 r. ¥ U3IUTAIAHE HA UBUAEHT HA
AKLHOHEPUTE.

Cnen npuximouBaHe Ha aockycusta [lpencenarensr
HOJVIOKHM Ha I1aCyBaHe MPEIOKEHHETO 3a PELEHHE ¢
TEKCTA, OMOBECTEH B TIOKAHATA 3a CBUKBaHE Ha
CHOpPaHHETO.

PE3VJTATHU OT IT'JIACYBAHETO:

[TIACYBAJIM ,3A” - 4961 027 rnaca wid
92,97% oT KanuTaNa Ha APYIKECTBOTO;
I'NTACYBAJIA JTPOTUB” - 0 rinaca wnu 0% ot
Karnurajia Ha Jpy»KeCTBOTO;

BB3ABPXAJH CE: 0 raaca nmu 0% oT kanurajia
Ha JPyKeCTBOTO;

[Ipn Taka oTueTEHMTE pE3YJITATH OT TJIACYBAHETO
ObHIOTO CBBPAHUE NNPUEMA CJEJHOTO
PEINEHHUE:

«Obmomo cvbpanue Ha akyuonepume @zema
peuienue  oa  pasnpedenu  newanbama  Ha
opyycecmsomo 3a 2014 2. ¢ pazmep na 9 251
760.18 ne., kaxkmo ciedsa:

L.Cyma @ pazmep na 85 103,94 ne. oa 6woe
OmHecend 3a nonvasane Ha pono ,,Pezepeen” (0o
docmuzane na 1/10 om pezucmpupanun kanuman
Chenacno usuckeanuama na Topzosckun 3akon);
2. Cyma ¢ pazmep na 5 602 715,00 ne. da évoe
paznpedeniena 34 U3NAGUANE HA OUBHOEHM Ha
akyuonepume — no 1.05 ne. 3a ecaka akyus npeou
obnrazane. B cvomeenmcmeue ¢ paznopedbama na
w115 «e», an.5 om 3MOMIK usnnamaneno na
ousudenma 0a ce uzELPUIU ¢ 3-Meceuen cpoK om
nposexcoanemo na 00uomo cvopanue.
3.0cmanrokvm om newanbama 3a 2014 2. da 6voe
OMHECEeH Kamo nepasnpeodenena neuaiba.”

Hsamanie  BBE3paKEHHUS  OTHOCHO
rylacyBaHe U OOSBEHHTE Pe3yITaTH.

Ha4yuHa Ha

ASSEMBLY APPROVES THE FOLLOWING
RESOLUTION: ‘

«The General Assembly releases the members of
the Board of Directors from liability for their
activities during 2014.»

There were no objections regarding the manner of
voting or the results stated.

UNDER ITEM NINETH OF THE AGENDA:

The Chairman presented the proposal of the Board
of director for distribution of 2014 profit and
payment of dividends to the shareholders.

After the discussion the Chairman submitted to
voting the draft resolution announced in the
invitation for convocation of the meeting.

RESULTS FROM VOTING:

VOTES “FOR” - 4 961 027 votes or 92,97% of
the company’s capital;

VOTES “AGAINST” - 0 votes or 0% of the
company’s capital;

ABSTAINED - 0 votes or 0% of the company’s
capital;

Pursuant to the voting results, THE GENERAL
ASSEMBLY APPROVES THE FOLLOWING
RESOLUTION:

«The General Assembly approves distribution of
the 2014 profit, which is in the amount of BGN
9,251,760.18, as follows:

1. The amount of BGN 85,103.94 to be used for
filling up the Reserves Fund (up to 1/10 of the
registered capital pursuant to the requirement of
the Commerce Act);

2. The amount of BGN 5,602,715.00 to be
distributed as dividend to the shareholders —
BGN 1.05 per share before taxation. In
compliance with Art.115¢ (5) of the POSA the
payment of the dividend shall be made within 3
months following the date of the General
Assembly meeting;

3. The rest of 2014 profit shall remain non-
distributed and be booked accordingly.”

There were no objections regarding the manner of
voting or the results stated.
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IO TOYKA JECETA OT JHEBHUS PE]:

Hpe,acenaTemrr NpeacTaBn  NPCVIOKCHHETO  3a
PCUICHHC MO Ta3K TOYKA OT JHCBHUS pefl. CHCII KaTo HE
NOCTHIMXA BBIIPOCH U NPCIUIOKCHHUS OT CTpaHa Ha
AKITHOHCPUTE Hpeace,naTemT NOUIOXKN HA TJlacyBaHe
NPEAJIOKECHHUETO 3a PCHICHHE ¢ TEKCTA, OMOBESCTEH B
NOKaHaTa 3a CBHKBAHE Ha Ch()paHI/leTO.

PE3YJATATH OT IT'TACYBAHETO:

['NIACYBAJIM ,3A” - 4961 027 rnaca wmu
92,97% ot xaruraia Ha Ipy>KeCTBOTO;
[TIACYBAJIM JIIPOTHUB” - 0 rnaca wiu 0% or
Kanurajia Ha IpYyKEeCTBOTO;

BB3ABbPXAJH CE: 0 rnaca win 0% ot kanurana
Ha ApYKECTBOTO;

[lpy Taka oTyeTeHMTE pE3YATATH OT INIACYBAHETO
OBIOTO CbBPAHUE HNPUEMA CJEJHOTO
PEIIEHUE:

«Obuomo cobpanue na akyuonepume:

1. Oceoborcoasa 2-n Heoenuo Acnapyxoe Bones
Ot OTBIUCHOCIN 18 OHIZOBOPHOCH KAMO YAeH HA
Creema Ha Oupexmopume;

2. H3bupa xamo noe uren na Cuveema na

oupexmopume  Aeax Cmenan Tepzusnn,
epancoanun na  Penyénuxa Buvneapun, EIH:
6203084786, ¢ manoam oo 10.02.2018 ..,

ROCHIOAHHO €BINAZPANCOCHUE 8 pasmep na 5 500
6. MeCeUHO U 2apanyuAa 3a ynpaeieHue — 3-
MECEHHO BPYMHO 8b3HAZPAdICOCHIE. »

He nocTbnuxa BB3pakeHHS OTHOCHO HAYMHA Ha
IJ1IaCYBAHE ¥ OOSBEHUTE PE3YIITATH.

MO0 TOYKA EJUHAJAECETA OT JHEBHUS
PEX:

[pencenarensar OpPEJCTAaBH  TMPEUIONKEHHETO 34
pelieHue Mo TasK Toyka ot AHeBHUS pea. Cllel Karo He
NOCTBIIMXA BBIPOCH M NPEIJIKEHUS OT CTpaHa Ha
akuponepure Ilpencenartenst nomioxu Ha racyBaHe
HPE/VIOKEHUETO 38 pPEelICHHE ¢ TEKCTA, ONOBECTEH B
IIOKaHaTa 33 CBUKBaHE HA CHOPAHUETO.

PE3VJITATH OT INNTIACYBAHETO:

I'TACYBAJIM ,3A” - 4961 027 rnaca wnu
92,97% ot xanurana Ha Ipy:KecTBOTO;
FITIACYBAJIM JTPOTUB” - 0 rnaca wiu 0% or
KanuTaga Ha JPYyKECTBOTO;

BB3/IbPXAJIN CE: 0 riaca unu 0% ot kanurana
Ha JIPYKECTBOTO;

UNDER ITEM TENTH OF THE AGENDA:

The Chairman presented the proposal for decision
under this Agenda item. As no questions or
proposals were made by the sharcholders, the
Chairman submitted to voting the draft resolution
announced in the invitation for convocation of the
meeting,.

RESULTS FROM VOTING:

VOTES “FOR” - 4961 027 votes or 92,97% of
the company’s capital;

VOTES “AGAINST” - 0 votes or 0% of the
company’s capital;

ABSTAINED - 0 votes or 0% of the company’s
capital;

Pursuant to the voting results, THE GENERAL
ASSEMBLY APPROVES THE FOLLOWING
RESOLUTION:

» The General Assembly:

1. Releases Mr. Nedelcho Asparuhov Bonev from
office and liability as member of the Board of
Directors.

2. Appoints as a new member of the Board of
Directors Avak Stepan Terziyan, citizen of
Bulgaria, UCN: 6203084786, with a mandate
until 10.02.2018, a fixed remuneration in the
amount of BGN 5,500 and a management
guarantee - 3-monthly gross remuneration;”

No objections were made regarding the manner of
voting or the results stated.

UNDER ITEM ELEVENTH OF THE AGENDA:

The Chairman presented the proposal for decision
under this Agenda item. As no questions or
proposals were made by the shareholders, the
Chairman submitted to voting the draft resolution
announced in the invitation for convocation of the
meeting.

RESULTS FROM VOTING:

VOTES “FOR” - 4961 027 votes or 92,97% of
the company’s capital;

VOTES “AGAINST” - 0 votes or 0% of the
company’s capital;

ABSTAINED - 0 votes or 0% of the company’s
capital;
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le/l Taka OTHYCTCHUTE pesyirari oOT T NIaCyBaHETO
OBIIIOTO CHEPAHME IIPUEMA CJIETHOTO
PEIIEHUE:

«Ha ocnoeanue un. 9, an.2 om Ionumurkama 3a
en3nazparicoeHuama Ha wienoseme Ha Cveema
Ha oupexmopume Ha ,Cnuou” A/ O6uwomo
cvopanue Ha axyuonepume 0000pasa
MAKCUMAAHO — Oonycmum  obwy pamep Ha
HPOMEHSIUGOMO  EB3HAZPANCOCHUE, KOCMO We
0v0e usnnameno na unenoeeme Ha Coeema na
oupexmopume 3a oelinocmma um npes 2015 2., a
umenno 135 000 ne. (cmo mpudecem u nem
xunaou neea), om koumo 100 000 ne. (cmo
Xunadu Jnega) Ha 6bazama  Ha uHancosu
kpumepuu u 35 000 ne. (mpuoecem u nem xunaou
Jleea) Ha Oazama Ha HeuUHAHCO6U Kpumepuu,

onpedenenu ¢ pewienue Ha Coveéema Ha
oupekmopume om 16.04.2015 2.»
Hsamaine Bb3pakeHHS OTHOCHO HA4YMHa Ha
rjacyBaHe U OOSBEHUTE pe3yaTaTH.
Cnen  npuiouBaHe Ha  OOCHKAAHMATA M

rnacyBaHeTo Mo JHeBHUs pen [lpexacenarensar
NpeJOCTaBH  Bb3MOXKHOCT Ha aKLMOHEpUTE 3a
JOITLIHUTETHH BBIIPOcH. bsixa mocTaBeHH BBIpOCH
1 Oellle MpoBeAEHa IUCKYCHS OTHOCHO IMJIAHOBETE
33 YBEJIMUEHHE Ha KaMTala Ha JIPYKECTBOTO ChC
CoOCTBEHH CPEJCTBA, MOJNUTHKHTE HA JPY>KECTBOTO
3a chOMpaHe Ha B3eMaHHs, BB3MOXKHOCTHTE 3a
[OCTHIAHE Ha ONTHMAallHA PEHTa0HIHOCT Ha
INBUIEPHOTO APY>KECTBO B PYMBHMs, OTUHMTAaHE Ha
edexTHBHOCTTAa Ha Mpexkara or SPS Ha To3u eran
Ha WHBECTULIMATA.

Cnen  wm3uepnBaHe Ha  JIHeBHHS pel  Ha
M3BBHPENHOTO 3acefianue Ha OOwioro cwubpanue
IpeacenatensaT 3akpu coOpaHUETO.

NPEJCENATEJ/CHAIRMAN: ..

s

/Bweéﬂ\/MeKTyﬂl{HHH / Valeri Mektouptchiyan/

o
o

"

i

INTPEBPOUTEJIA /7VOTE TELLERS:

Al

/anaun ﬂ%ﬂOB )‘@anail Danailov/
Z

Pursuant to the voting results, THE GENERAL
ASSEMBLY APPROVES THE FOLLOWING
RESOLUTION:

“On the grounds of Art9 (2) of the
Remuneration Policy of the Members of the
Board of Directors of “Speedy” AD, the General
Assembly approves the maximum acceptable
total amount of the variable remuneration,
which will be paid to the members of the Board
of Directors, who are paid by the Company, for
their activities during 2015, namely = BGN
135,000 (one hundred thirty five thousand), of
which BGN 100,000 (one hundred thousand)
shall be distributed on the basis of the
achievement of financial criteria and BGN
35,000 (thirty five thousand) shall be distributed
on the basis of the achievement of the non-
JSinancial criteria determined by resolution of the
Board of Directors dated 16.04.2015.”

There were no objections regarding the manner of
voting or the results stated.

After the end of all discussion and votings under
the agenda the Chairman gave the floor to the
shareholders for additional questions. The
shareholders raised questions and discussion was
held regarding plans for increase of capital with
own sources of of the Company, the policy of the
Company for collection of receivables, the
opportunities for optimal profitability of the
Romanian subsidiary, effectiveness of the
investment in SPS network at this stage of the
investment.

After the agenda of the extraordinary meeting of
the General Assembly was exhausted, the
Chairman closed the meeting.

CEKPETAP/SECRETARY:

/Teopru 'noroe / Geokfglx“/(r}logov/
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