MMPOTOKO.L
OT 3ACEJAHME
HA CHBETA HA TUPEKTOPUTE
HA “CITH AL

HAuec, 11 mait 2017 r. ce mpoBede 3aceaaHHe Ha
Cupeta Ha jaupextopute Ha “Crnmgn”All, EUK:
131371780. Ha 3acemaHHeTO NpPHCHCTBAXA BCHHKH
yieHoBe Ha CheeTa HA AHWPEKTOPUTE, a2 HMEHHO!
Banepu Xapyrion Mextynuuas;

I'eopru Weawos ['iorog;

Janaun Bacunes J{anaunos;

Cenpux Oasp-Jlopes;

Agax Crenan Tepauss;
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CeBersT Wa JApeKTOpPHTE pasriefa CIeAHHA
JIHEBEeH pe:

1. IlpHemane Ha NpeInoXEHHE 3a OnpeaclsHe Ha
NPOMEHNHEO BBAHATPKACHHE 32 ACHHOCTTA Npe3
2017 r. ua uienopere Ha CrBeTa Ha AHPEKTOpHTE
Ha ~Cnuaw™ Al KOHTO noay4asar
BB3HAIPOKIICHHE OT APYIKECTBOTO.

2. Tlpuemane Ha NpeIoReHHE 3a pasnpesesieHte Ha
nevyanbara 2a 2016 .

3. Ceukpanwe na rogumHo odwo csbpanue Ha
ZIPYAECTBOTO,

[lo rouxka 1 or peHesams pes CoBersT HA
AHpEKTODHTE MpHEe EIMHOAYIOHO  CAEJHATE
PEHIEHHAS:

1. Ha O6aszara ®s aHagn3 Ha NOCTHIHATHTE
(purancorn pesyarTart 32 2016 r., KaKTO B Ha
OKKeTA M CTPaTerHsiTa 33 pPa3BHATHE HA
APYKECTBOTO B RPATKOCPOUEH H JBLJINOCPOHEH
naan, ChBersT HA JHPEKTOPHTE ONpeaes
clelnATe napaMeTpH HAa (QUBANCOBHTE H
He(PHHAHCOBH KPHTEPHE, Bb3 OCHOBA HA KOHTO
Ma ce pasnpesesil A HE3NJAATH NPOMEHIHBO
Bu3Harpasgenne 3a 2017 r. aa wienoBere Ha
CrBera Ha NHDEKTOPHTE, KOHTO NOJNY4aBaT
BLIHArPAKICHHE OT APYACCTBOTO!
1.1.®Purancoer xpHTepEW: [locTHrane Ha
KOHCOMHAMpaHA npaxoay 3a 2017 r. B pasmep
Ha Haii-Manko 155 man. seea.

1.2.Hednnancon wpuTepun: a/ Murpauus sa
onepaTuBHata codTyepHa cHcrema Cxafi
Jomxwetuk 8 DPD PyMbHHS R ajantupaune
Ha oneparueHuTe W Gusnec npouecwu; 6/
Brenpssane sa cenMuyHa CHCTEMA 33 OLICHKA
Ha NPEACTaBIHETO HA KypPUEpHTe, paiflOHHHTE
MEHMIKBPH, CKI2A0BHTE CHYKHTENH H
opucHaTa Mpexa;

2, CeBeTsT Ha  JHDEKTOpPHTE ompeneis
MaKCHMaJen JonycTEM ofmy pasmep Ha
NPOMEHIHBOTO BBIHATpAWAeHHe no T.1 no-
rope, a umenuo 135 000 ne. (cro Tpugecer ¥

MINUTES
FROM A MEETING
OF THE BOARD OF DIRECTORS
OF “SPEEDY” AD

On 11 May 2017 a meeting of the Board of Directors
of “Speedy” AD, UIC 131371780, was held. The
meeting was attended by all members of the Board of
Directors, namely:

Valeri Haroutun Mektoupichiyan;

Georgi Ivanov Glogov;

Danail Vassilev Danailov;

Cedric Favre-Lorraine;

Avak Stepan Terziyan;
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The Board of Directors discussed the following
agenda:

1. Approval of a proposal for determination of the
variable remuneration of the members of the
Board of Directors of “Speedy” AD, who are paid
by the Company. for their activities during
2017;

2. Approval of a proposal for distribution of 2016
profit.

3. Convocation of the Anmual General Assembly
Mecting of the Company.

Under Item 1 of the Agenda the Board of
Directors took unanimously the following
RESOLUTIONS:

1. Based on the anpalysis of the 2016 financial
results, as well as on the budget and the short-
term and long-term development strategy of
the Company, the Board of Directors
determines the following financial and non-
financial criteria, on the grounds of which the
2017 variable remuneration of the members
of the Board of Directors of “Speedy” AD,

whoe are paid by the Company, shall be
distributed and paid:
1.1.Financial criteria:  Achievement of

consolidated eamings for 2017 in the
minimum amount of BGN 155 min.
1.2.Non-financial criteria: a/migration of
operating system software Sky Logistics in
Romania DPD and the adaptation of the
operational and business processes; b/
implementation of a weekly system for
evaluation of the performance of the couriers,
district managers, warchouse employees and

office network;
2. The Board of Directors determines the
maximum amount of the variable

remuneration under item 1 above, totaling to
BGN 135,000 (one hundred thirty five
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neT XWAAH JeBa), oT wKoato 100 000 ae, (cro
XHJISAH JIeBA) Aa ce pasmpeleast ua Oazara na
HINbJIHEAHe HA (HHAHCOBHTE KPHTEPHA,
oppeaeneny ¢ pewenrero oo 1.1.1 no-rope, u
35 000 a8, (TpHAeceT W NeT XHJISAH JieBa) - Ha
GazaTa Ha HedHEAHCOBN KPHTEPHH,
olipe/iesieHy ¢ peumensero o 1.1.2 mo-rope.

HNo 7wouxka 2 or juesuus pen Coeersr ma
AHPEKTOPHTE NpHe eNHHOIYIIHO  CIAEAHOTO
PEIUEHHE:

1. Cunpersy A4 JHPEKTOPHTE npHEema

npeAnokeHHe 3a pasnpejeenne na neyanbara

3a 2016 r., xowTo e B pasmep una 7 732 §27.64

JiB., KAKTO C/ieaBa:

1.1.Cyma B paszmep Ha 0% ot yeenudeHWeTo Ha
KanuTana, NpoBelIeHO ¢HINACHO pelieHHe Ha
OCA or 14.12.2016 r., ga 611e oTHeceHa 3a

nonsisase Ha Goun ,Pezepeen” (10
Aocturase wHa 1/10 oT perucTpHpaHus
KAanHTal  CBLAACHO  HIUCKBAHMATA  Ha

TsproBckus 3aKOH);

1.2.Cyma B pasmep ua 6 029 588.47 a8. na 6bae
pasTipefie/ieHa 3a M3NIAlaHe Ha IHBHACHT Ha
akumoHepure — mo 1,13 nB. 3a BCAKA aKuMA
nperd  obnarase. B choTBETCTBHE C
pasnopenbatra wa =n.115 «B», an3 ot
SMTIK wmznnamaneTo Ha JWBHISHTA jia ce
M3BBLPLIM B 3-MECEUEH CPOK OT NPOBEKIAHETO
Ha 00uoTo crdpanne.

1.3. Ocrarekst or nedanbara za 2016 r, na Ovae
OTHECeH KaTo HepasnpenaencHa nevaiba.

Ilo Touka 3 or aueBEng pel CuBeTBT Ha

AHPEKTOPHTE [pHEe EIRHOAYWIHO  CJeJHOTO
PEIIEHHE:
f. Ceexkea roawmEo o0mo cndpannme Ha

AKLHOHEPHTE HA JPYRECTBOTO, KOETO e ce
oposee Ha 23.06.2017 r. 8 10.30 1, na aapec
rp. Copus, Gya. “Ifapurpaacxo woce” Nel15H,
Hoeoren Copus, npa cienus JHeBEH pea:

1. Toawmew  JOKHAN ¥ KOHCOJIMIHpAaH
JOKIAJ 32 IeiiHOCTTA HA APYXKECTBOTO Hpes
2016 .

Hpoexm za pewenue; «Obuyomo cvbpanue na
axyuonepume npuema 200wmunug 0oxiad u
KOHCOAUOUpGHUA OOKIAO 3@ Oeunocmma Na
opyorcecmeomo npez 2016 2.»
2. Tommmen poxnan 52 JHPEKTOPA 33 BPLIKA
¢ HEBECTHTOPHTE 32 JefimocTTa mpe3 2016 .

3. [foxnaam ®Wa perdcTPpRpadHHs OAHTOp —
CrenuaIn3Hpaso 0IHTOPCKO NPeANpHATHE
«ADPA» QO/ 3a E3BLPUICHE NPOBEPKA Ha

thousand), of which BGN 100,000 (one
hundred thousand) shall be distributed on the
basis of the achieved financial criteria under
item 1.1 above, and BGN 35,000 (thirty five
thousand) shall be distributed on the basis of
the achieved non-financial criteria under item
1.2 above.

Under Item 2 of the Agenda the Board of

Directors took wunanimously the following

RESOLUTION:

i. The Board of Directors approves the
following proposal for distribution of 2016
profit being in the amountof BGN
7 732 827.64:

1.1.An amount equal to 10% of the capital
increase carried out in accordance with
resolutions of the GAM dated 14.12.216 to
be contributed to the Reserves Fund (in order
the reserves to reach 1/10 of the registered
capital pursuant to the requirements of the
Commerce Act);

1.2. The amount of BGN 6,029,588.47 to  be
distributed as dividend to the sharcholders
—BGN 1.13 per share before taxation. In
compliance with An.115¢ (5) of the
POSA the payment of the dividend
shall be made within 3 months
following the date of the General Assembly
meeting;

1.3.The rest of 2016 profit shall remain non-
distributed and be booked accordingly.

Under Item 3 of the Agenda the Board of
Directors took unanimously the following
RESOLUTION:

1. Convenes the Amnnual General Assembly
Meeting of the Company on 23.06.2017 at
10.30 at the following address: Novotel Sofia,
115N, Tsarigradsko Shosse Blvd., Sofia, and

under the following Agenda:

1. Annual Report and  Consolidated
Report on the 2016 activity of the
Company.

Draft Resolution: «The General Assembly
approves the Anmnual Report and the
Consolidated Report on the 2016 activity of
the Company.»

2. Annual Report of the Investor Relafions
Director on the activity during 2016.

3. Reports
Specialized
00D on the

of the registered aunditor -
Audit Company “AFA™
audit of the 20186
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TOIHIIAHS funancos
aApyxecrBore 3a 2016 r. ® Ha
KONCOJIRIHPAHHN (HHEAHCOB OTYET HA
ApyxecTBoTO 332 2016 1.

Ipoexm 2a pewenue: «Obwomo cvbparie na
aKkyuonepume  npuema  Ooxiada  HQ
peaucmpupanus ooumop — Cneyuanusupano
ooumopcko npednpusmue «APA» OOL 3a
UZBBPWEHA NPOBEPKA HA 200UUIHUR DUHANCOE
omuem Ha Opyxcecmeoma 3za 2016 2z
Obugomo cvbpanue na axyuonepume npuema
00KIA0a HAQ PpeUCHIPUPAHUR O00UmMOp —
Creyuarusupano 00umopcko npeonpuamue
«ADA» OOL 3a ussvputena nposepra Ka
KOHCOMUOUpArus  Qunavcoe  omuem  Ha
Opyaicecmeomo 3a 2016 2.»

Ilpuemane Ba rojpmuss GHHAHCOB OTHET
Ha ApyAecTBoTO 3a 2016 1.

ITpoexm 3a pewenue. «Obwomo cvbpanue Ha
axyuoHepume NpUeMa OOUMUPARUA 200UMEN
Qunaricos omuem va dpyscecmeomo 3a 2016
2.

Tipnemane Ha KoHCONRARpANAA PHHAHCOB
OTHET Ha JpyaecTsoro 3a 2016 1,
IIpoexm sa pewenue: «Obuwomo cvbparue Ha

akyuonepume npuema ooumuUpans
Kouconwoupar  (hunarncos  omuem  HA
dpyocecmeomo 3a 2016 2,»

Joxnan ua Ogutesa womurter 32 2016 1,
Ilpoexm 3a pewenue: «Obwomo crvbpanue Ha
axyuonepume npuema npedcmasenua G0xaad
Ha Odumnus xomumem 3a 2016 2.»

Ocpoboxarane OT OTrOBOPHOCT Ha
wnenosere Ba CpBera Ha IHPeKTOpHTE 33
AefinocTTa WM npez 2016 .

Ipoexm 3a pewenue: « Obwomo cubpariue na
axyuoxepume oceobooicoasa om
omeogopnoem ursenoseme wna Cweema Ha
OQupexmopume 3a Oeiniocmma ww npes 2016
2

Pasnpenenerne Ba  newaadata  Ha
Apy#xecTBoTO 33 2016 .

IIpoexm 3a pewenue: «Obwomo cebparue Ha
GrRyuUOHEpUmMe 83eMa pewienie 0a pasnpeceau
nevanbama Ha Opysicecmsomo 3a 2016 e. 8
pasmep na 7 732 827.64 as., xaxmo credea:

F & Cyma e pasmep wa 10% om
yeeauyenueme HA KANWMAIG, Npo6edeHo
cvenacro pewenne Ha OCA om 14.12.2016 2.,
da bwde omneceHa 3a MONLASAHE HA ONO
. Pesepgen” (0o Odocmuzane na I/10 om
pesucmpupanua Kanuman CH2RACHO
usuckeanuama na Ivpzoscxun 3axon);

OT4eT Ma |

4.

7'

Annual Financial Statement of the
Company and on the audit of the 2016
Consolidated Financial Statement of the
Company.

Drafi Resolution: «The General Assembly
approves the Report of the registered auditor
- Specialized Audit Company “AFA” OO0D
on the audit of the 2016 Annual Financial
Statement of the Company. The General
Assembly approves the Report of the
registered auditor - Specialized Audit
Company “AFA" OOD on the audit of the
2016 Consolidated Financial Statement of
the Company.»

Approval of the 2016 Annual Financial
Statement of the Company.

Draft Resolution: «The General Assembly
approves the audited 2016 Annual Financial
Statement of the Company.»

Approval of the 2016 Consolidated
Financial Statement of the Company.
Draft Resolution: «The General Assembly
approves the audited 2016 Consolidated
Financial Statement of the Company.»

2016 Report of the Audit Committee.
Draft Resolution: «The General Assembly
approves the 2016 Report of the Audit
Commiittee. »

Release of the members of the Board of
Directors from liability for their activities
during 2016.

Draft Resolution: «The General Assembly
releases the members of the Board of
Directors from liability for their activities
during 2016.»

Distribution of 2016 profit of the
Company.

Draft Resolution: «The General Assembly
approves distribution of the 2016 prefit in the
amount of BGN 7 732 827.64, as follows:

1. . An amount equal to 10% of the
capital increase carried our in accordance
with resclutions of the GAM dated 14.12.216
to be contributed to the Reserves Fund (in
order the reserves to reach 1/10 of the
registered  capital  pursuant 10  the
requirements of the Commerce Act);

2. The amount of BGN 6,029,588.47 to
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& Cyma 6 pasmvep na 6 029 588.47 ns. oa
6v0e pasnpedenena 3a uwsnIQujaHe KA
Qusudenm ua axyuonepume — no 1.13 56 3a
ecaxa  aryur  npedu  obagzane. B
cvomeemcmeue ¢ pasnopeobama ua unlls
«gp, ard om 3IMHILK wnnayganemo wHa
Ousndenma 0a e u3svPUN 8 3-meceven cpox
om npogesicoanemo ua oGuomo cvbpanve.

3 Ocmamvxem om nevaibama 3a 2016
2. da OwOe omuecen xamo HepasnpeoereHa
nevanba,”

Ouxobpenne HA MAKCHMAAHO TONYCTHAMEAS
ofm pasmep HA NPOMENIHBOTO
Bb3HAIpaKICENe, KOeTO me  Onje
HINaTeHo Ha wienosere #a Cneera ma
AUPEKTODHTE, RKONTO noJIysasar
BLIHATPARAEHHE OT JAPYy&eCTBOTO, 32
definoctTa iy upes 2017 1.

Ilpoexm sa pewenue: «Ha ocrosanue un. 9,
ar.2 om [omumuxama 3a 6v3nazpaxcoeruama
Ha unenoseme na Cveéema Ha Oupexmopume
na ,Cmuwu” A0 Obwomo cvdpanue #Ha
axyuonepume 0000pAGL  MAKCUMAIHO
oonycmum 061y pusmMep HA HPOMEHAUEOMO
8b3IHAZPadCOCKIE, KOO 12 ObOe UINAAMEHO
Ha uieHogeme ria Cveema HQ Oupexmopume
3a Seunocmma um npez 2017 2., a umenno
135 000 us. femo mpudecem u nem Xuisou
aesa), om xoumo 100 000 ae. (cmo xwindu
feeq) na Hazama na QUIAHCOSU KpUmMepuu u
35 000 ne. (mpudecem u nem xunadu neeq) Ha
basama na  neuHancoeu  Kpumepuu,
onpedenciu ¢ peuwerue Ha Crveema na
Oupexmopume om 11.03.2017 2.»

Koucrarupane Ha  pesyaTaTaTe  oT
UPOBBJQHOTO }'FN.‘..'IH‘IEHHQ HA KanHTana oo
peas Ha ua kanuraaa #a ,Corgr“All apes
H3J4BaHe HA HOBH AKOHH N0 peja HA 4.
112, an 3 or MK chofpasznoe pelmenne
#a OCA or 14.12.2016 r. # npueMaHe Ha
OpoMsina B8 YCTaBa HA JPYAeCTBOTO B
CHOTBETCTBHE C KOHCTATAUHHETE.

IIpoexm 3a pewserue:

«l. Obgomo cebpanue xoxcmamupa, 4e no
peoa Ha wa 112, an. 3 om 3MIIK ca
zamucanu nogouzdadenu 42 900 6p. axyuu om
onpagorowjenu auya (CAyxcumenRy 1 YieHoge
na CJI na Opyoicecmeono) u emucuonnama
cmoiinocn e enecena no Habupameina
CMemKa Ha Opyxicecmeomo € nwieH pasmep &8
CpoKoeeme u npu YCAOGWAmd, npuemi om
OCA ¢ pewenue om 14.06.2016 2.

2. Bvg gpriKa ¢ npogecenumo ygeauyenue Ha
kanumana no peda wa uwn 112, ar 3 om

be distributed as dividend to the
shareholders — BGN 1.13 per share before
taxation. In compliance with Art.115¢ (5)
of the POSA the payment of the
dividend shall be made within 3 months
Jfollowing the date of the General Assembly
meeling,;

3 The rest of 2016 profit shall remain
non-distributed and he booked accordingly.”

9. Approval of the maximum acceptable

total amount of the  wvariable
remuneration, which will be distributed
to the members of the Board of
Directors, who are paid by the
Company, for their activities during
2017.
Drafi resclution: “On the grounds of Ari.9
(2) of the Remuneration Policy of the
Members of the Board of Directors of
“Speedy” AD, the General Assembly
approves the maximum acceptable toial
amount of the variable remuneration,
which will be paid 10 the members of the
Board of Directors, who are paid by the
Company, for their activities during 2017 ,
namely BGN 135,000 (one hundred thirty
five thousand). of which BGN 100,000 (one
hundred thousand) shall be distributed on
the basis of the achievement of financial
criteria and BGN 35,000 (thirty five
thousand) shall be distributed on the basis
of the achievement of the non-financial
criteria determined by resolution of the
Board of Directors dated 11.05.2017.”

10. Acknowledgment of the results from the
capital increase carried out by Speedy
AD through issues of new shares
pursuant to Art.112 (3) of POSA in
accordance with resolution of the GAM
dated 14.12.2016 and approval of
changes in the Articles of Association in
conformity with the results,

Draft resolution:

“1. The General Assembly acknowledges
that newly issued 42 900 shares under
Art.112 (3) of POSA have been subscribed
by authorised individuals (employees and
members of the BoD of the company) and
that the issuing value has been paid in the
prescribed period in compliance with the
terms and conditions approved by the GAM
by resolution dated 14.12.2016.

2. Pursuant to the capital increase carried
out under Art.112 (3) of POSA and the



IITHIIK u xoxcmamayuume no m.1 no-zope, 8
wi. 6 /1/ om Yemase wa Opyoicecmsomo
PasMepuLm Ha KGnUMaia na Opysecmeomo u
Opoam  u30aoenu  gryuwu  ce  NpoMeHs
CHLOMBEMNO. »

Ipr aunca HA KBOpYM, HA OCHOBAHNE =JeH
227, aa. 3 or T3, Obmoro culpaune wme ce
npoeeae Ba 10.07.2017 roasra ot 10.30 w1, va
CBHINOTO MACTO H NpPH CLIEY IHEBEH pel, H TO
€ 3AKOHHO HE3ABHCHMO OT MpelICcTABSHHS HA
HETrD KANHTAL,

2 3aab/DKABA H3NBLIHHTEIHHSA JHPEKTOD HA
“Comnu”™ Al aa npeanpueMe BOWUKH ACHCTBMA
Heo0X0AHMH PBBE BpB3IK2 ¢ NpHBEKIARE B
H3NBLAHEHHE HA PELIENHETO NO-Iope, B TOBA YHCIO
na obser B THProBCKHS perHeTHp WOKAH3 32
CBHKBaHe Ha penosso 3acesanxe na OOmoro
culpanne B CLOTBETCTBHE ¢ W3IHCKBAHHATA Ha
gn115 3IMTK, wakre ¥ 42  YBEIOMH
obmecreenoerTa W Komucmsara 32 ¢QuHAHCOB
HAJ30P B 23KOHOYCTAHOBEHHS CPOK.

Chen H3uepnpane Ha JHeBHUS pel 3acenanuero Gee
38KPHTO.

YJIEHOBE HA CBBETA HA JTHPEKTOPHUTE:

acknowledgmenis made under item 1
above, Art.6 /I/ of the Articles of
Association shall be umended
respectively. ™

In case there is no quorum, on the grounds of
Art, 227(3) of the Commerce Act the General
Assembly meeting will be held on 10.07.2017 at
10.30 at the same address and under the same
Agenda. The meeting will be lawfully held
irrespective of the share capital represented.

2. The Executive Director of “Speedy” AD should
undertake any and all actions necessary for
implementation of the above resolution, including
publication of the invitafion for the annual
General Assembly meeting in the Trade Register
in compliance with the requirements of Art.115 of
the POSA, as well as a notification fo the public
and to the Financial Supervision Commission in
due time,

After all items on the Agenda were exhausted the
meeting was closed. '

MEMBERS OF THE BOARD OF DIRECTORS:

Nanana Jansfnos/Danail Danailoy

Ceapux @asp-Jlope

ic Favre-Lorrain

~

Agpar Tep:a;m ;!Avak Terziyan





