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F’EONOCT CA

KaTo akuumoHep nputexkasaw, npsako 1333979 6pos
aKuumn, npepgcraBassawy obwo 24.81% oT rnacoseTe B
ob6woTo cbbpaHue Ha akumoHepute Ha CMUAN A/l

oTnpasAa

TbPrOBO NPEANOXEHMUE

no peaa Ha 4. 1496 ot 3akoHa 3a ny6AMMHOTO NpegiaraHe Ha
UEHHU KHUXKa

32 3aKynyBaHe Ha
Ao 4 043 640 akuuMK, HO He NO-ManKo oT 2 419 929 akumm

OT OCTaHanuTe akLUOoHepPU Ha

GEOPOST SA

as a shareholder who holds directly 1,333,979 shares,
representing 24.81% from the voting shares in the
general assembly of SPEEDY AD

makes a

TENDER OFFER

under Art. 149b of the Public Offering of Securities Act

for the acquisition of
up to 4,043,640 shares, but not less than 2,419,929 shares

from the remaining shareholders in

cnuam AR ﬁ speedy SPEEDY AD

ISIN HOMEP: BG1100007126 ISIN NUMBER: BG1100007126
B HA AKLIMTE: 06MKHOBEHM, BE3HANUYHK, TOUMEHHH, SHARES’ TYPE: ordinary, dematerialized, registered, freely
ceo604HO NpexebpAAemMU transferable
:;L:;:ﬁmm CTOMHOCT HA 1 (epwvH) nes PAR VALUE PER SHARE: 1 (one) BGN
58.67 neBa (netaeceT W oceM neBa W BGN 58.67 (fifty eight levs and sixty
MPEANATAHA LIEHA HA AKUMA: ED PRICE PER SHARE: o
EAR u u WECTAECET W CeAeM CTOTUHKM) OFFER ARE seven stotinki)

KOMWCHATA 3A $PUHAHCOB HAA3OP HE HOCU OTTOBOPHOCT
3A BEPHOCTTA HA JAHHUTE B TbPrOBOTO NPEANOXEHUE

[ata Ha perncTpaums Ha HacToAWOTO TbproBo NpeanosKeHue B
KomucunaTta 3a 1HaHCOB Haa3op

20™ anyapm 2021 r.

THE FINANCIAL SUPERVISION COMMISSION IS NOT
RESPONSIBLE FOR THE ACCURACY OF THE DATA IN THIS
TENDER OFFER

Date of the registration of the Tender Offer in the Financial
Supervision Commission

January 20, 2021
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NPULOBUBAHETO HA AKLIUMTE

1. TyeE OF THE TENDER OFEER AND: INFORMATION: ON: THE PURPOSES, OF

THE ACQUISITION: OF SHARES.

Ha ocHoBaHue un. 1496, an. 1 or 3akoHa 3a nybanuHoOTO
npeanaraHe Ha uUeHHM kHwxa (3MNUK), FEONOCT CA
(, ToprosuaT npegnoxuten” unan ,Mpepnoxutenat’) oTnpasa
HacTOAWOTO Twproso npegnoxeHue (, ToprosoTto
npegnoxenune” wunn ,MpeanoskeHnero”) 3a 3akynyBaHe Ha
MUHUMYM 2 419 929 Bpos akuuM OT OCTaHanUTe aKUMOHepU B
cnnuau AL (CNWauv AQ waum ,QpywectBoTo”).

Kbm gatata Ha npegnoxenunero FEONOCT CA nputexasa npsko
1333979 6poa 06MKHOBEHM, BE3HANMUHU aKLUMK, C NPaBO Ha
rnac, npeacrasnssawm 24.81% ot rnacoseete 8 OCA Ha CNMUAON

AL,

CnrnacHo Pamkos wHBecTUuUMoHeH aorosop (PUA), ckaloueH
mexay FEONOCT CA v CNUAW TPYN AL Ha 22.09.2014 r.,
FEONOCT CA uma NpaeoTo Aa YNPamHKU , KON ONUUA“ , C KOATO Aa
npuaobue gonbaHUTeNHO 45% OT aKLMMTE € NPaBo Ha rAac Ha
CNNOU ALl ot maxkopuTapHUa my coberesennk CMUAOW FPYN AL,

C nameHeHune Ha PUJ, ot 5 toHu 2020 r. cTpaHuTe ce cbriacaeat
CpOKa Ha ,Kon onuuara” aa 6bae yabmxeH Ao 31 sHyapu 2021r.

B u3nbAHeHWe Ha ropenocouyeHata ,Kon onuna” FTEONOCT CA
oTtnpaea TbproBo NpeanoMeHue 3a BCUHKU HenpUTeXasaHu oT
Hero akuun 8 CNUAW ALl, faBaiikn Bb3MOXKHOCTTA Ha BCUYKK
aKuuoHepw B JpymecTeoto (BKalouutenHo CNUAN MPYN AL) Aa
npogagaTt CBOMTE aKUuUMM B  CPOKOBETE W YCNOBUATA
(BkntouUMTENHO  UEHaTa), NocCoOMeHW B8 TOBa  Tbproeo
npeanoxeHue.

Pursuant to Art. 149b, Para. 1 of the Public Offering of
Securities Act (POSA), GEOPOST SA (the “Tender Offeror” or
the “Offeror”) makes this Tender Offer (the “Tender Offer” or
the “Offer”) for the purchase of minimum 2,419,929 shares
from the remaining shareholders in SPEEDY AD (SPEEDY AD or
the Company).

As of the date of this Tender Offer, GEOPOST SA owns directly
1,333,979 ordinary, dematerialized voting shares,
representing 24.81% of the votes in the GMS of SPEEDY AD.

According to the Framework Investment Agreement (FIA),
signed between GEOPOST SA and SPEEDY GROUP AD on
September 22" 2014, GEOPOST SA has the right to exercise a
“call option” towards the majority shareholder in SPEEDY AD —
SPEEDY GROUP AD, over an additional 45% of the voting
shares.

By amending the FIA of 5 June 2020, the parties agree to
extend the expiration date of the "call option" until January
31 2021.

Pursuant to the abovementioned "call option” GEOPOST SA
makes this Tender Offer for all of the remaining shares of
SPEEDY AD, which the Offeror does not hold, giving the
opportunity to all shareholders of SPEEDY AD (including
SPEEDY GROUP AD) to tender their shares on the terms and
conditions (including price) set out in this Tender Offer.
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2. IAHHW 3A ThPTOBUA NPEANOMUTEN

2. INFORMATION ABOUT THE TENDER OFFEROR

2.1. OBLUA UHOOPMALMA.

2.1. GENERAL INFORMATION.

Topros npegnoxuten e FTEONOCT CA, apyecTBo, Cb3AafeHO U
onepupallo CbrNacHo GPEHCKOTO 3aKOHOAATENCTBO, CbC
ceganviie U agpec Ha ynpasneHne: 26 Rue Guynemer, 92130
Ucu ne Myauno, ®paxyus; Ten.. +33-(0)-1-41-33-90-00;
eneKkTpoHeH agpec {e-mail) notifications@geopostgroup.com, ;

The Tender Offeror is GEOPOST SA, a company, established
and existing under the French law, having its seat and
registered address at: 26 Rue Guynemer, 92130 Issy-les-
Moulineaux, France, tel: +33-(0)-1-41-33-90-00, e-mail:
notifications@geopostgroup.com; web-site

€NeKTPOHHa CTpaHuua B UHTEpHET (web-site):
www.geopostgroup.com.

FEONOQOCT CA e BnMCaHO B TbProBCKWUA PErucTbP Ha obnact
HaHTtep, ®paHuun ¢ permcrpaumoreH Homep 340 012 392,

MNpegmeTsT Ha peitHocT Ha [pegnoxutens e  cnefHWA:
xonBuHzo80 Opyrecmeo 3a 6bp3u Kypuepcku O0CmasKU,
npedocmasawo KypuepcKku ycnyau 8 Espona u yenusa ceam.

OT yupegsBaHeTo cuM A0 pAatata Ha ToBa [lpeanoxexwe,
FTEONOCT CA He & NpOMEHANO HaMMEeHOBaHUETO CH.

Kbm pataTa Ha perucrpauma Ha TbprosoTo npegsioxenune
FEONOCT CA uma kanuTan B pasmep Ha 701 573 487 espo, KOHTO
€ HanbAHO U3NnaTeH.

www.geopostgroup.com.

GEOPOQST SAis registered in the Trade and Companies Register
of Nanterre, France, with registration # 340 012 392.

The scope of activity of the Offeror is as follows: express parcel
delivery holding company providing an express service in
Europe and around the world.

From the date of its incorporation till the date of this Tender
Offer no changes in the name of the Offeror have occurred.

As of the date of the Tender Offer GEOPOST SA has a share
capital of EUR 701,573,487, which has been fully paid.

2.2. VTIPABUTE/IHM OPFAHU HA TPEL/IOKUTENA.

2.2. GOVERNING BODIES OF THE OFFEROR.

FTEONOCT CA ce ynpasnasa ot CbseT Ha gupektopute (CA) 8
CnefHusn CbCTas:

e Bopuc BUHKE/IMAH, busHec appec: 26 Rue Guynemer,
92130 Ucu ne MynuHo, @panxyus - Npeacepaten Ha CoBeTa
Ha gupektopute U U3nbaHUTENeH AUPEeKTOop;

e  Huxona ®nopan PYTUE, busnec agpec: 26 Rue Guynemer,
92130 Ucu ne Mynuro, ®paHyus —uned Ha Cl;

e  Quaun BAMY, 6usHec agpec: 26 Rue Guynemer, 92130
Ucu ne MynuHo, ®paHyus - uneH Ha CAi;

s  WB BPACAP, 6usHec agpec: 26 Rue Guynemer, 92130 Vcu
ne Mynuro, ®paHyus - uneH Ha C4;

e  Onueue KE3EP, 6usHec appec: 26 Rue Guynemer, 92130 Ucu
ne Mynuro, ®paHyun —vneH Ha Cfl;

e  Enusabem QABAH, 6usnec agpec;, 26 Rue Guynemer, 92130
Ucu ne Mynuno, PpaHyus - unex Ha Cli;

e  [luep BYLLY, 6usHec agpec: 26 Rue Guynemer, 92130 Ucu
ne Mynauro, ®paHyus —4nen Ha Cll;

e  [Op2en XOJIOUHI, 6usHec agpec: 26 Rue Guynemer,
92130 Ucu ne Mynauno, ®paryus —qneH Ha Cl;

e Hamanu PUB, 6usHec agpec: 26 Rue Guynemer, 92130 Ucu
ne Mynuto, ®paHyua —vneH Ha ClJ;

GEOPOST SA is managed by a Board of Directors (BoD),
composed as follows:

e Boris WINKELMANN, Business address: 26 Rue
Guynemer, 92130 Issy-les-Moulineaux, France -
Chairman of the Board of Directors and Chief Executive
Officer;

e Nicolas Florent ROUTIER, Business address: 26 Rue
Guynemer, 92130 Issy-les-Moulineaux, France- Director;

s Philippe BAJOU, Business address: 26 Rue Guynemer,
92130 Issy-les-Moulineaux, France- Director;

e Yves BRASSART, Business address: 26 Rue Guynemer,
92130 Issy-les-Moulineaux, France - Director;

o Olivier KAYSER, Business address: 26 Rue Guynemer,
92130 Issy-les-Moulineaux, France- Director;

e Elisabeth DAVANNE, Business address: 26 Rue
Guynemer, 92130 Issy-les-Moulineaux, France- Director;

e Pierre BOUCHUT, Business address: 26 Rue Guynemer,
92130 Issy-les-Moulineaux, France - Director;

e Jurgen HOLFLING, Business address: 26 Rue Guynemer,
92130 Issy-les-Moulineaux, France- Director;

e Nathalie RIBES, Business address: 26 Rue Guynemer,
92130 Issy-les-Moulineaux, France- Director;
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o Quaun AOPX AbO BALUE AbO CEH MEPAH, 6w3Hec
appec: 26 Rue Guynemer, 92130 Ucu ne Mynutro, ®paHyua
—uneH Ha CL;

e JIA NOCT CA, cue cepanuvile v agpec Ha ynpaseneHue: 44
Boulevard de Vaugirard, 75006 Mapuxc (15-mu paiioH),
®paHyua v agpec 3a KopecnoHgeHuua: 9 rue du colonel
Pierre Avia, 75015 Paris (15th district) ®paHyus, ¢
nocroaHeH npeacrasuten Puaun BAN c 6usHec agpec: 9
rue du colonnel Pierre Avia, lapux, 75006, ®paHyusa —
yneH Ha CO.

CbrnacHo ycrtaBa cu U GppeHCKoTo 3aKkoHoaaTenctso, FTEOMOCT
CA ce npepcTasnnasa oT cBOA M3nbaHUTENEH OUPEKTOP.

o Philippe DORGE DE VACHER DE SAINT GERAN, Business
address: 26 Rue Guynemer, 92130 Issy-les-Moulineaux,
France - Director;

e LA POSTE SA, having its seat and registered address at:
44 Boulevard de Vaugirard, 75015 Paris (15th district)
and business address: 9 rue du colonel Pierre Avia, 75015
Paris (15th district) with permanent representative
Philippe WAHL, with business address: 9 rue du colonnel
Pierre Avia, Paris, 75006, France - Director.

By virtue of decrees of the French legislation and the Articles
of Association, GEOPOST SA will be bound in all circumstances
by the signature of the Chief Executive Officer.

2.3. 3HAYNMIA AKUMOHEPU. KOHTPOAI HAZ TPEA/IOMUTENA.

2.3. MAJOR SHAREHOLDERS. CONTROL OVER THE OFFEROR.

JIA NOCT CA, cbe cepanuniie M agpec Ha ynpasneHue: 44
Boulevard de Vaugirard, 75006 MNapu (15-mu palios), ®paHyua
W agpec 3a kopecnoHaeHuua: 9 rue du colonel Pierre Avia, 75015
Paris (15th district), nputexasa npako 100% OT aKUMOHEPHUA
KanuTasa, CboTBETHO OT FnacoseTe B O6uwoTto cubpaHue Ha
akumoHepute (OCA) Ha [EOMNOCT CA oT MOmeHTa Ha
YYpeAABaHETO My W YNpawHABa AWPEKTEH KOHTPOA BbpXy
MNpepnowurens.

Kbm parata Ha Toprosoto npepsioeHue, MaopuUTapeH
akuuoHep BbB J1IA NMOCT CA e KEC AE AENO E KOHCUHUACOH
(CDC), dpencka duHaHCoBa MHCTUTYLMA OT NYGAMUHUA CEKTOP,
cb3fageHa npes 1816 r. n vacrt OT AbpKABHUTE WMHCTUTYLMM,
KOHTPO/IMpaHu oT ¢ppeHcKUsa napnameHT. CDC npuremasa 66%
OT aKLIMOHEPHUA KanuTaA, CbOTBETHO OT rnacosete 8 OCA Ha NIA
MOCT CA, a dpeHckaTta gbprrasa AbpiKu OCTaHanuTe 34%.

Ha 6asa Ha ropHoTo, MOXe Ja ce 3aKAloun, Ye (PEeHCKOTO
NpaBUTENCTBO UMa HENpPAK KoHTpon Bbpxy FTEONOCT CA.

[JoKonkoto e u3BecTHO Ha TbLproBuA NpPeanokuTen, He ca
Hanuue CNopasymeHuna 3a ynparHABaHe Ha NPasoTO Ha rnac B
OCA Ha TEONOCT CA.

LA POSTE SA, having its seat and registered address at: 44
Boulevard de Vaugirard, 75015 Paris (15th district) and
business address: 9 rue du colonel Pierre Avia, 75015 Paris
(15th district), owns directly 100% of the share capital,
respectively of the votes in the General Shareholders Meeting
(GSM) of GEOPOST SA since its establishment and has a direct
control over the Offeror.

As of the date of this Tender Offer, the majority shareholder
of LA POSTE SA is CAISSE DES DEPOTS ET CONSIGNATIONS
(CDC), a French public sector financial institution created in
1816, and part of the government institutions under the
control of the French Parliament. CDC holds 66% of the share
capital, respectively of the votes in the GSM of LA POSTE SA,
while the French State holds the remaining 34% stake.

Based on the above, a conclusion may be drawn that the French
Government has an indirect control over GEOPOST SA.

As far as the Trade Offeror is aware, there are no share voting
agreements between the shareholders of GEOPOST SA.

3. OAHHM 3A VITLAHOMOLIEHMA UHBECTULIMOHEH NOCPEAHMK

3. INFORMATION ABOUT THE AUTHORIZED INVESTMENT INTERMEDIARY

YNbAHOMOLWEHUAT WHBECTULMOHEH NOCPEAHUK 33 HACTOALLOTO
Toproso  npeanoxeHne e EJIAHA  Tpedawnr AL,
(,,MHBecTMUMOHHNAT nocpegHuK” uam ,MocpegHukbT”), ¢ EUK:
831470130 v cepanuwe: ep. Cogun, yn. ,Kysmar Lankapes”
Ned, v3BbpwBallo AEAHOCT KaTo MHBECTUUWMOHEH NOCPEeAHUK
8b3 OCHoBa Ha PeweHwe Ne Pr-03-0030/18.03.2014 r. Ha
KomucuaTa 3a prHaHcos Haasop (KPH).

KOOp,ﬂMHaTMTe Ha UHBECTULMOHHUA nocpenHuK ca:

= agpec 3a KopecnoHgeHums: rp. Codua 1797, ya.
Jlbuesap CraHues Ne5, Copapma BusHec Taybpc, Kyna
b, er. 12;

= TtenedoH: (02) 810 00 00;

"  enexkTpoHeH agpec: info@elana.net;

The investment intermediary authorized for the present
Tender Offer is ELANA Trading AD (“the Intermediary”),
registered under SIC:831470130, having its seat registered at:
4 Kuzman Shapkarev str., Sofia, Bulgaria, exercising activity as
an investment intermediary on the grounds of Decision Ne PT-
03-0030/18.03.20140f the Financial Supervision Commission
(FSC),

The Intermediary can be contacted at:

e address for correspondence: Sopharma Business
Tower, Tower B, Floor 12, 5 Lachezar Stanchev Str.,
1797 Sofia

e telephone: 02/810 00 00;

e e-mail: info@elana.net;
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" eNleKTPOHHa CTpaHuua: www.elana.net.

e  Web-site: www.elana.net.

4. OAHHU 3A [IPYECTBOTO — OBEKT HA THbPTOBO NPEANOWEHUE

4. INFORMATION ABOUT THE OFFEREE COMPANY

4.1.0B5UA MH®OPMALNA.

4.1.GENERAL INFORMATION.

CNUAN AL e cbe cepanuile U aapec Ha ynpasneHue: 2p. Cogus,
yn. "Camokoscko woce" 2/, Topzoscku yeHmvp BOWU/IA v agpec
3a KopecnoHaeHuus: Cogus, yn. Abaeap 22, Cocus Cumu
Nodxucmur NMapk, adMuHucmpamusHa czpada Cnudu, em. 5;
TenedoH: +359 2/ 817 39 99; enekTpoHeH appec:
k.tahchiev@speedy.bg; enexktpoHHa cTpaHuua B WHTepHeT:
www.speedy.bg.

ApyKecTBOTO @ BNucaHo B TbPrOBCKWUA PErncTbp U perncrsp 3a
IOPUOMYECKMTE  NMUA € HecTonaHcka uen  (,TbproBeKu
perucTbp ) Cbe cnepHuA NpeameTt: npedocmasaHe Ha KypuepcKu
yenyeu, cnedumopcka OeliHocm, obpabomka, cknadupaHe u
ducmpubyyun Ha OOKyMeHmMU, CMOoKU U moseapu, ssmpeweH u
mewdyHapodeH mpaHcnopm, 6HOC U U3HOC HAa CMOKU,
muvp2o8cKo npedcmasumencmeo U NOCcpedHUYecmeo  Ha
6vn2apcku U YyHOecmpaHHU (husuvecKUy U Iopudu4ecku uya,
deliHocm Kamo 3acmpaxosameneH da2eHm, 6CAKaKeu oOpyau
deiiHocmu, He3abpaHeHu CbC 3GKOH, NpU ycnosue, 4e aKo ce
U3UCKEa pe2ucmpayus, paspeweHue unu  AuyeHs  3a
ussbpwieaHe Ha HAakoa delinocm, masu Odelinocm ce
ocbuwlecmensa cned rnonyvYasaHe HA makaea peaucmpayus,
pa3peuwleHue uu AuyeHs.

CNAN Afl e BnrcaHo B TbproBCKMA pernucTbp KaTo akUMOHEPHO
opyxecreo ¢ EWMK 131371780, kato OT BNUCBaHETO cu
[py:ecTBOTO He € nNPOMEHAN0 HauMEHOBAHWETO  CW.
OpyxecTsoTo € nyéanuHo no cmuceaa Ha 3MAMUK.

PeructpupaHuaTr kanutan Ha CMKMAU Afl e B pasmep Ha
5377 619 nesa 1 e pasnpegeneH B 5 377 619 6pona obukHoBeHN,
6e3HannuHK, cB060AHO NPEXBbPAAEMU aKUMKU C NPaBo Ha rnac,
€ HOMMHanHa cToiMHocT 1.00 nB., BCcAKa eaHa. Benuky akumm Ha
Lpy)XecTBOTO €a OT eAMH KNac U BCAKA aKuWA HaBa Npaso Ha
eauH rnac B O6woTo cvbpaHue Ha akumoHepute (OCA), npaso
Ha JAMBMOEHT M Ha /WMKBWOAUMOHEH [JAJ, CbpasMepHu ¢
HOMMWHANHATa CTOMHOCT Ha aKLUATa.

CNUAN AL He npuTexasa COBCTBEHM aKLMK.

MNpes nocrnegHUTe TPU rOgMHU He Ca U3BHLPWBAHW MPOMEHU B
KanuTana Ha [py:ecTBoTo.

OT yupeansaHeTo cv A0 MoMeHTa [lpyxecTBoTo He e 6uno obekT
Ha npeobpasyBaHWA W Ha KOHCOAUAAUMWA, KaKTO U He e
OCbLIECTBABAHO NPEXBbPAAHE Ha TbPrOBCKOTO NpeanNpUATHE.

Hama 3asegeHn monbu M He ca OTKPUBaHM NpoW3BOACTBa NO
HecbcToATenHoCcT Ha CNUAN AQ,

SPEEDY AD, having its seat and registered address at 2L
Samokovsko Shose Str., Business center BOILA, Sofia, Bulgaria
and address for correspondence: Sofia, 22 Abagar str, Sofia
City Logistic Park, Administrative building Speedy, 5th floor;
telephone: +359 2/ 817 39 99, e-mail k.tahchiev@speedy.bg,
web-page: www.speedy.bg.

The Company is registered in the Commercial Register and the
Register of the Non-profit Legal Entities (Commercial Register)
with the following scope of activity: courier services,
forwarding services, processing, storage and distribution of
documents, commodities and freight, local and international
transportation, import and export of goods, trade
representation and agency for Bulgarian and foreign
individuals and legal entities, insurance agency, any and all
other activities, not explicitly prohibited by the law. If a
registration, permission or license is required for any activity,
then such activity shall be carried out upon obtaining such
registration, permission or license.

SPEEDY AD has been registered in the Commercial Register as
a joint-stock company with SIC 131371780. Since its
incorporations, the Company has not changed its name. The
Company is a public company under the POSA.

The share capital of SPEEDY AD amounts to BGN 5,377,619 and
is divided in 5,377,619 ordinary, registered, dematerialized,
freely transferrable voting shares, with par value of BGN 1
each once. All shares of the Company are of the same class and
each share gives its holder the right to one vote at the General
Meeting of Shareholders (GMS), the right to dividend and to a
liquidation share pro rata to its par value.

SPEEDY AD holds no treasury stock.

There are no changes in the share capital of the Company over
the past three years.

Since its establishment until now, the Company has not been
subject to transformations and consolidation, as well as no
transfer of the ongoing business has taken place.

No applications have been filed and no insolvency proceedings
have been opened against SPEEDY AD.
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4.2.Y1PABUTENIHU OPFAHU HA [JPYIKECTBOTO.

4.2.GOVERNING BODIES OF THE COMPANY.

CMnan Al e c egHoCTENEHHa CUCTEMA Ha ynpasAeHWe U KbM
[Aarara Ha perMcTpupaHe Ha HacTOALLOTO ThPro8o NPeaNoKeHne
JpyxectBoto ce ynpasnssa ot Cbser Ha gupektopute (CA) B
CbCTas OT NeT AMLA:

e BANIEPM MEKTYNYUAH — usnbaHUTeneH AUpPeKTop;
cnywebeH appec: Bvazapus, Codua, yn. Abazap 22,
Cogpua Cumu Jlodwucmuxk lNapK, adMUHUCMPAMUeHa
cepada Cnudu, em. 5;

e TEOPTWN TNIOIF0OB — uneH Ha CO; caywebeH agpec:
bvnzapus, Cogua, yn. Abazap 22, Cocus Cumu
Jlodxtucmux Mapk, admurHucmpamusHa czpada Cnudu,
em. 5;

o  JAHAUN JAHAWUNOB - YneH Ha CL u usnbaHUTENEH
ovpekTop; cnyebeH agpec: bwnzapus, Cocus, yn.
Abaeap 22, Cogus Cumu Jlodmucmuk [lapk,
admunucmpamueHa capada Cnudu, em. 5;

e ABAK TEP3MAH - YneH Ha C4 v usnbAHUTENEH
avipektop; caywebeH agpec: Bvnzapus, Cogus, yn.
Abazap 22, Cogus Cumu Jlodwucmuk [apk,
admuHucmpamueHa czpada Cnudu, em. 5;

e XEHPUK XWW - Ynen Ha CO u wusmbAHUTENEH
BUpeKTop; cnyxkebeH agpec: Buaeapus, Cogus, yn.
Abazap 22, Cogus Cumu Jlodwucmuk [lapk,
admuHucmpamusHa c2pada Cnudu, em. 5;

Apy®ecTBoTo ce nNpeacTaBnABa OT M3MBAHWUTENHUA AUPEKTOpP
BAJIEPU MEKTYIYUAH.

SPEEDY AD has one-tier management system and as of the
date of the registration of this Tender Offer, the Company is
managed by a Board of Directors (BoD) with five members:

o VALERI MEKTOUPCHIYAN - Executive Director;
Business address: Bulgaria, Sofia, 22 Abagar str, Sofia
City Logistic Park, Administrative building Speedy, 5th
floor;

¢ GEORGI GLOGOV - Member of the BoD; Business
address: Bulgaria, Sofia, 22 Abagar str, Sofia City
Logistic Park, Administrative building Speedy, 5th
floor;

e DANAIL DANAILOV - Member of the BoD; Business
address: Bulgaria, Sofia, 22 Abagar str, Sofia City
Logistic Park, Administrative building Speedy, 5th
floor;

e  AVAK TERZIYAN - Member of the BoD and Executive
Director; Business address: Bulgaria, Sofia, 22 Abagar
str, Sofia City Logistic Park, Administrative building
Speedy, 5th floor;

e HENRYK CZYZ - Member of the BoD and Executive
Director; Business address: Bulgaria, Sofia, 22
Abagar str, Sofia City Logistic Park, Administrative
building Speedy, 5th floor;

The Company is represented by its Executive Director VALERI
MEKTUPCHIYAN.

5. ARumn HA CNUON NPUTEMA T Torroeua N OMUTEN.

5. SHARES IN;SPEEDY AD HELD, BY THE TENDER OFFEROR.

Npepnoxutenat TEOMNOCT CA npuTtexasa npako 1333 979
6pos 0OWKHOBEHM, 6Ge3HanuuyHKU aKuMu, € NPaso Ha FAac,
npeacrasnasawy 24.81% ot rnacosere 8 OCA Ha CNUAM AL.
Bcaxka akuma pasa npaso Ha egvH rnhac 8 OCA, npaBo Ha
OVBUAEHT W  Ha JMKBWAAUMOHEH [AAN, CbpPasMepHu ¢
HOMWHA/IHaTa CTOMHOCT Ha aKUMATA.

Npeanoskurenat e npuaoBun ropenocoYeHUTE aKLUMKU KakKTo
cnepsa:

The Offeror GEOPOST SA holds directly 1,333,979 number of
ordinary, dematerialized voting shares, which represent
24.81% of the votes in the GMS of SPEEDY AD. Each gives its
holder the right to one vote at the GMS, the right to a dividend
and the right to a liquidation share pro rata to its nominal
value.

The Offeror has acquired the abovementioned shares in the
following manner:

Bpofinphaobimy [ By Ty OCA  Atyanes ganor Numbet of purchased/  Partofthevotesin  Mumberofshares  Pantofthevitesinthe  Actval partof the
Buapa cpeara fem TIpexgbpAeHH 3HLs 0CA ey OCA Tirefhetrnsiclon . sold shares the GMS aftertransactions  GMSaftertransactions  votes Inthe GMS
Tlokyaea Ha 595 2102014 WS 1% [ 112% 520% PurchaseontheBSE 02402014 954 1% L1L7) L% 020%
Noynka v 605 12112014 16528 037% s 11498 951% Purchaseonthe BSE 12112014 16628 037% Sin 1149% 951%
bscription of shares fr
WM e s A 1339 %1% u% Sbsrplon fhre o g g B4 13890 %1% umy

capifal increase

MpeanoXUTenaT He NpUTENKaBa YPes CBbP3aHU LA UAW HENPAKO
no un. 149, an. 2 or 3NNUK akuvm va CNUAN A,

YneHoBeTe Ha ynpasuTenHute opraHu Ha TEOMNOCT CA He
npuTeXaBaT akuMuM OT Kanutana Ha CNVAU AA.

The Offeror does not own shares of SPEEDY AD through related
parties, or indirectly according to Art. 149, Para 2 of POSA.

The members of the governing bodies of the GEOPOST SA do
not own shares from the capital of SPEEDY AD.
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6. Axkuvmu HA CNUAW ALl, KouTO MPEANOKWTENAT MCKA AA
NPUAOBUE.

FTEOMNOCT CA 3anBaBa, 4e He NpUTeKasa U KcKa Aa Npugobue ao
4043640 6pos o6uKkHOBEHW, OesHaNMyHK, NOWUMEHHMW,
ceoboaHo npexebprAemu akumu ¢ ISIN BG1100007126,
npeactasnssaium 75.19% ot rnacosete 8 OCA Ha CNUAU AL,

TEOMOCT CA 3asesaBa, 4e 3a aa 6bae HacToAwoTo TbProBo
npeanoMeHe ycnewHo, Tpabea Aa My 6baaT npeanoxeHn Hai-
Manko 2 419 929 6poa 06MKHOBEHM, BE3HANUYHKM, NOUMEHHM,
ceobogHo npexebpnAemn akuun ¢ ISIN  BG1100007126,
npeacrasnasawm 45.00% ot rnacosete 8 OCA Ha CNUAN AL,

GEQPOST SA declares that it does not possess and wishes to
acquire up to 4,043,640 ordinary, registered, dematerialized,
freely transferable shares with an ISIN BG1100007126, which
represent 75.19% of the total amount of the votes in the GMS
of SPEEDY AD.

GEOPOST SA declares that in order for this Tender Offer to be
valid, at least 2,419,929 number of ordinary, dematerialized,
registered, freely transferable shares with an ISIN
BG1100007126, representing 45.00% of the votes in the GMS
of SPEEDY AD, must be offered to the Offeror.

Z. MPEANATAHA LIEHA HA AKUWA.

7. OFFERED PRICE PER SHARE.

FEONOCT CA npepnara ga 3akynu akuuute Ha OCTaHanuTe
akuuoHepu 8 CMUAU ALl npu LieHa Ha aKumA B pasmep Ha 58.67
neea (neTpeceT # ocem NeBa U WECTALCET U CeAeM CTOTUHKM)
(“Npednazanama yena”).

CurnacHo un. 150, an. 8 ot 3MNUK, npegnaranata ueHa Ha akuma
He moxe pa 6ble No-HUCKa OT cpeaHaTa npeTerjieHa nasapHa
ueHa Ha aKuuuTe 3a MoCNedHUTE LIeCT Meceua npeau
peructpaumsaTa Ha Mpeanoxenunero.

MpepnaraHata LeHa e No-BUCOKa OT cpeaHaTa npeTerneHa
nasapHa ueHa Ha aKuWa 3a nocnegHute 6 meceua (KoATo e
57.1817 nB. CbrnacHoO NPUNOKEHOTO YAOCTOBEpPEHHe OoT
bwarapcka ®ongoea bopca (BPB)).

GEOPOST SA offers to purchase the shares of the other
shareholders in SPEEDY AD at a price per share amounting to
BGN 58.67 (fifty eight levs and sixty seven stotinki) (“Offered
Price”).

In compliance to Art. 150, Para 8 from POSA, the offered price
per share may not be lower than the weighted average market
price of the shares for the last six months prior to the
registration of the Tender Offer.

The Offered Price is higher than the weighted average market
price per share for the last six months (which amounts to BGN
57.1817 according to the attached Certificate from the
Bulgarian Stock Exchange (BSE)).

8. [PABA HA AKLIMOHEPMTE NO 4A. 1514, An. 4 3NNUK.

CornacHo YctaBa W gokonkoto CNUOU AL e nybanyHo
apyxecrso no 3MMUK, He cbulecTByBaT OrpaHWYEHUA BbpXy
cB060OHOTO NpPEXBLPAAHE Ha aKuuuTe My W/uamn BbLpXy
yNPayHABAHETO Ha MpAaBoTO Ha r/1ac No TAX, CbOTBETHO He Ca
npunoxumu pasnopenbute Ha uyn. 151a ot 3NNLK, u He ce
obmKM  obesweTeHne oOT cTpaHa Ha [pegnoxutena no
NOCOYEHUA 3aKOHOB TEKCT.

in accordance with the Articles of Association and as far as
SPEEDY AD is a public company under the POSA, there are no
limitations to the free transfer of the shares and/or to the
exercise of the voting rights attached to them, therefore the
provisions under Art. 1513, para. 4 f the POSA do not apply
and no compensation is due by the Offeror on the grounds of
the stated legislative provision.

CPOK 3A NPUEMAHE HA THPFOBOTO 0P OMEHMUE.

CpoKkbT 3a npuemaHe Ha Tbproeoto npepnoxenve e 28
(oBageceT U ocem) AHMW, CYUMTAHO OT AEHA, CAe/Bal AeHA Ha
ny6nukysaHe Ha cbobleHve 3a TbprosoTo NpeanoXKeHue U
CbLUECTBEHUTE MYy YCNOBMA B cChneuuanusnpaHata duHaHcosa
CTpaHuLa WUndocmok
(www.infostock.ba/infostock/control/announcement).

CpOKbT 33 NpuemaHe Ha TbproBOTO NPeA/IoHKEHNEe moxe Aa
6bae yavmKeH ot Npeanoxutens B pamKUTE Ha MaKCUMMaNHo
LONYCTUMMA NO 3aKOH CPOK OT 70 AHW, KaTO CbLUUAT perncTpupa
cboTeeTHUTe npomenun B KPH, npegcrasu rm Ha C Ha CNMUAN
All, Ha npeacTaBuTenuTe Ha cnyxutenute Ha lpegnomutena
MAW Ha CaMMWTe CAYMUTEeNW, Korato HAMA  TaKuBa

The time limit for the Tender Offer acceptance is 28 (twenty
eight) days, starting from the day following the date of the
publication of an announcement about the Tender Offer and
its material conditions in the financial portal Infostock

(www.infostock.ba/infostock/control/announcement).

The time limit for the Tender Offer acceptance may be
extended by the Offeror to the maximum period of 70 days as
allowed by law; in that case the Offeror will register the
respective amendments with the FSC, will submit them to the
BoD of SPEEDY AD, to the employee representatives of the
Offeror or directly to the employees, if no representatives
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npeacTasuTeny, Kakto u Ha b®Pb, kbgeto ca gonycHatu 4o
TbProBuA akumuuTe Ha Jpyxectsoto 1 rm nybaukysa HesabasHo
8 cneunanusmpaHata ¢uMHaHCOBAa CTpaHuua MHpocmok
(www.infostock.ba/infostock/control/announcement).

TbprosuAT NPeANOMUTEN MOXKEe A3 NOBMILM W NpedsioXKeHaTa
UeHa 33 aKuuA, B KOMTO Clyyail 3aKynyBaHETO Ha akuuuTe ce
M3BbPUIBA HA NO-BWUCOKATa LiEHa NO OTHOLWIEHWE Ha BCHMYKU
aKuuoHepu, npuenn nNpeaioKeHWETO npeau wWAn  cnep
yBennueHuneto. Mpegnomutenar Mmome Aa U3BLPLWKM U APYru
npomexHu B TbprosoTo npeanoeHune cneg onobpeHmne ot KOH,
no pepa, npeasraeH B un. 155, an. 5 ot 3NNUK nun. 33,an. 2 u
3 ot Hapep6a Ne 13 Ha KOH.

CournacHo yn. 33, an. 4 ot Hapepba Ne 13, npomeHu B ToprosoTo
npeafoXeHne, BKAIOYMTENHO YOb/MKaBaHe Ha CpoKa 3a
nprMemaHeTo My, He MoraT Aa 6baar nybAuKyBaHn NO-KLCHO OT
10 AHM Npeaw usTMYaHe Ha MbPBOHaYanHO OonpegeneH1A CPoK
3a NPUEMAHETO My.

MpHU KOHKYpPEHTHO TbpProBo NpeasioKeHWe, aKO Takosa Obae
oTnpaseHo No peaa v Npu yenosnaTta Ha un. 20 - 23 ot Hapenba
Ne 13, cpoKbT No HacToAWETO THbProso NpeasoKeHne ce cuuTa
33 yAbNKEH A0 MU3TUYAHETO Ha CPOKa 3a NpuemaHe Ha
KOHKYPEHTHOTO npeanoMeHne cbraacHo uia. 21, an. 2 v 3 ot
Hapepg6a Ne 13.

have been appointed, as well as to the BSE where the shares
of the Company are accepted for trading. The Offeror will also
immediately publish the amendments to the Tender Offer in
the financial portal Infostock
(www.infostock.bg/infostock/control/announcement).

The Offeror may also increase the Offered Price per share, in
which case the acquisition of shares must be at the higher
price for all shareholders, which have accepted the Tender
Offer prior to or after the Offered Price increase. The Offeror
may also make other amendments to the Tender Offer subject
to approval by the FSC, under the provisions stipulated in Art.
155, para. 5 of POSA and Art. 33, para. 2 and 3 of FSC's
Ordinance No 13.

According to Art. 33, para. 4 of FSC's Ordinance No 13,
amendments to the Tender Offer, including extension of the
time limit for its acceptance, may not be published later than
10 days before the expiration of the initially determined time
limit for its acceptance.

In case of a competing tender offer, if such is made under the
conditions of Art. 20-23 of FSC's Ordinance No 13, the time
limit of this Tender Offer shall be deemed extended until the
deadline for acceptance of the competing tender offer
pursuant to Art. 21, para. 2 and 3 of FSC's Ordinance No 13.

10. Ycnosua 3A SUHAHCUPAHE NPUAOEUBAHETO HA AKUMWTE.

MNpegnoxuTenat we GpuHaHcMpa NpUMAOGUBAHETO Ha aKUWUTE,
3aKyneHW B pe3yATaT Ha HacTOAWOTO TLProBo NpeaioKeHne Cbe
cobCcTBEHM CpeAacTBa, HafW4HKM B LEHTPa/u3vpaHa naTeHa
CMETKa Npu Herosua egHonnuer cobereeHuk Sla Noct CA.

Hanuunero Ha HeobxoaumuTe cpefcTBa ce NOTBLPXAABA OT
MNpepnowurens ¢ pedeperumnn, usgageHa ot fla Noct CA Ha
19" anyapu 2021 r., KOATO € NPUNOKEHA KbM HACTOALWOTO
Tbproso npegnoxeHue.

The Offeror shall finance the acquisition of the shares,
purchased as a result of a Tender Offer with own funds
available at the centralized cashpool at its sole shareholder La
Poste SA.

The availability of the necessary funds is proved by the Offeror
through a reference issued by La Poste SA and dated January
19, 2021, which is attached to the present Tender Offer.

11. HAamEPEHMA HA TEONOCT CA OTHOCHO ELAELIATA AERHOCT HA
cnuan Al v HA FTEONOCT CA (NOKONKOTO E 3ACETHAT OT

NPEANOMEHUETO) 3A NEPU OT TPU [OAWHU E

{.Nepnopa”).

TH EEER} FOR A PERIOD OF THREE YEARS FOLLOWING THE CLOSING

{,.THE PERIOD”).

11.1. 3A NPEOBPA3YBAHE U/IN NPEKPATABAHE HA [IPY)KECTBATA,
KAKTO M 3A MPEXBBLPAAHE HA KOHTPOA

11.1, ABOUT TRANSFORMATION OR WINDING UP OF THE
COMPANIES AS WELL AS ABOUT CHANGE OF CONTROL

He ce npeasuwga npeobpasyBaHe, npekpaTABaHe W/UAu
NPexsbp/AHe Ha KOHTPOA Ha TPETU AMua BbpxXy [ABeTe
ApyxecTsa 3a MNepuoga.

No transformation, winding up and/or change of control over
the two companies is intended for the Period.

11.2. 3A NPOMEHM B PASMEPA HA KATINTA/IA HA ZIPY)KECTBATA

11.2. ABOUT CHANGES IN THE SIZE OF THE SHARE CAPITAL OF THE
COMPANIES

He ce npeasuAaT NpOMEHN B KaNUTana Ha ABETE ApYHeCcTBa
3a Nepuoga.

No changes of the share capital of the two companies are
intended for the Period.
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11.3. 3A OCHOBHATA AEVHOCT Y ®UHAHCOBATA CTPATEMNA HA
APYIKECTBATA

11.3. ABOUT THE MAIN ACTIVITY AND THE FINANCIAL STRATEGY
OF THE COMPANIES.

He ce npegBu:KOAT NPOMEHW B OCHOBHaTa [AEWHOCT M
duHaHcoBaTa CTpaTerus Ha 4BeTe ApyKecTBa 3a [epuroga.

No changes of the main activity and the financial strategy of
the two companies are intended for the Period.

11.4. 3A NPOMEHU B CbCTABA HA YMPABUTEMHWUTE OPFAHM,
NEPCOHANA U YCNIOBUATA N0 TPYAOBUTE JOTOBOPU

11.4. ABOUT CHANGES IN THE COMPOSITION OF THE GOVERNING
BODIES, PERSONNEL AND THE CONDITIONS OF THE EMPLOYMENT
CONTRACTS

CA Ha CNNAK AL we Gbge NoacusieH € TON MEHUKLPU OT
FEONOCT CA wn 3HauuTeneH 6poi He3aBUCUMKM UYSIEHOBE.
3anassaHeTo Ha KNoyoeuTe Anua B Cf] v BUCLLIETO PbKOBOACTBO
1 yKpenBaHeTo Ha (/] we nogkpenaT HOBMA N/aH 3a pasBuTue.

He ce npegBmxaaT NPOMEHW B CbCTaBa Ha ynpaBUTEAHWUTE
opranu Ha FTEONOCT CA 3a Nepnopa, KOUTO Aa Ca B pe3ynTaT Ha
oTnpaseHoTo MNpennoxeHue.

MpepnoKuTenaT He NAaHWPa NPOMEHN B BpOA Ha cayKUTenuTe
u ycnioBusaTa no Tpygosute gorosopwu 8 CMUAU ALl 3a MNepuoga.
He ce 04aKBa TbProsOTO NPESNOKEHNE 3 OKAXKE Bb3ASHCTBUE
BbpXy cayutenute Ha FTEONOCT CA 3a Nepuopaa.

The BoD of SPEEDY AD will be reinforced with top managers
from GEOPOST SA and a higher number of independent
members. Continuity in executive and senior management
and the reinforcement of the BoD will support the new plan
for development.

The Tender Offer is not expected to result in any changes in
the governing bodies of GEOPOST SA for the Period.

The Offeror does not plan any changes in the conditions of the
employment contract and the number of personnel of SPEEDY
AD for the Period. The Tender Offer is not expected to affect
in any way the personnel of GEOPOST SA for the Period.

11.5. 3A IONUTUKATA NPY PASNPEAENAHE HA QUBMAEHTU

11.5. ABOUT THE DIVIDEND DISTRIBUTION POLICY

CNNOU AL pasnpepensa AUBUAEHTM MO peaa n NpU YCAOBUATA,
npeasnaeHu B 3MMUK, T3 1 Ycrasa Ha Apyectsoto. CornacHo
YcraBa, peweHune Ha OCA 3a pasnpegenaHe Ha no-manko ot 50%
OT nevanbara KaTo AUBMAEHT Ce B3ema C MHO3UHCTBO OT 85.5%
OT BCUYKM aKUUK C NPaBO Ha FNac B permcTpypaHna Kanutan Ha
JpywecrsoTo.

MNpepnoxeHunsTa 33 pasnpegenaHe U M3NNAWAHE Ha AUBUAEHTH
oT Apyxecteoto ce npvemat ot OCA 1 cbwuTe Wwe 3aBUCAT OT
NOCTUrHaTUTE pesynTaTt, ¢$UHaHCOBOTO CbCTOAHME,
Heobxogumma oBOpPOTeH KanuTan M Apyrn GakTopM, KoUTo
6b4ar npeLeHeHU KaTo CblEeCTBEHH.

He ce ouyakBa TbprosoTo NpegsioKeHne Aa OKaxe Bb3gencTene
BbPXY AMBUAEHTHATa noauTHKa Ha FTEOMNOCT CA 3a Nepuoga.

SPEEDY AD distributes dividends under the terms and
conditions provided in the POSA, the Commercial Act and the
Articles of Association (AoA) of the Company. According to the
AoA, GMS’ decision for the distribution of less than 50% of net
profit as dividend should be approved by 85.5% majority of
the voting shares in the registered capital of the Company.

The proposals for the distribution and payment of dividends
by the Company are approved by the GMS and they will
depend on the achieved results, the financial position, the
required working capital and other factors, which will be
considered as a significant.

The Tender Offer is not expected to influence the dividend
policy of GEOPOST SA for the Period in any way.

11.6. Bu3aeiCTBUE, KOETO TTPEA/IOMEHNETO MOME A OKAKE
BBPXY CAYKUTESTUTE U MACTOTO HA AEMHOCT HA APYMECTBATA.

11.6. IMPACT, WHICH THE TENDER OFFER MAY HAVE OVER THE
EMPLOYEES AND THE PLACE OF ACTIVITY OF THE COMPANIES.

He ce ouaksa MpeanomeHreTo Sa OKame Bb3AENCTBME BbpXY
cnyxuTtenute Ha CMUAU A v FEONOCT CA 3a Nepuropa.

He e npegsugeHa npomaHa Ha MACTOTO Ha geiHoct Ha CNUAN
Al v TEONOCT CA 3a MNepuoga.

The Tender Offer is not expected to affect the employees of
SPEEDY AD and GEOPOST SA for the Period in any way.

No change of the place of activity of SPEEDY AD and GEOPOST
SAis intended for the Period.

11.7. CTPATErUYECKUTE [IAHOBE HA [IPEAIOMUTENA 3A
APYMECTBATA.

11.7. STRATEGIC PLANS OF THE OFFEROR FOR THE COMPANIES.

11.7.1. PE3tOME

11.7.1. SUMMARY

FEONOCT CA usnonssa HusHeC mogen Ha NapTHLOPCTBO €
MEeCTHM KOMMaHUM B CTPaHUTE, B KOMTO HAMA AUPEKTHO
NpUCHLCTBME K gelHOCT. Te ca obeguHeHW nopg wankata Ha
mapkarta DPD Group (,lpynata“), KoaTo npeacTasnsAsa sTopata
no rofeM1MHa Mpexa 3a A0CTaBKa Ha naketu B EBpona. OcBeH B
Eepona, Mpynata onepupa owe u B Asua, Adpuka n OxHa

GEOPOST SA follows a business model of partnership with
local companies in the countries where it doesn’t have
presence and operations. They are united under the umbrella
brand DPD Group (,,the Group”), which represents the second
largest parcel delivery network in Europe. Apart from Europe,
the Group also operates in Asia, Africa and South America. It
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Amepura. Ta 06enmnHasa Hag 42,000 cayxutens no ceeta ¢ obuy
obopot ot 7.8 mnpa,. espo npuxoau u Hag 1.3 mMapa. naketa
BbocTtasenu npes 2019 .

Cnepg nepnog Ha mHoro f,06po cbTpyaHuuecTso cue CMTUAN AL,
npuAoOMBEHETO Ha MaMOPMTapeH OAN e MO3BOAM Ha
FEONOCT CA:

* 02 UHTerpyMpa HanbAHO, OT ONepaTMBHa raeAHa TOMKa,
mpexara Ha CMIUAU 8 DPD mpeskata cn,

® na npunara ceon cobcTBEHM Mpouecu M [o6pU NPaKTUKM,
HacoueHn Kbm nogobpasaHe Ha mpexata oT/4o bbarapua,
PymMbHUA 1 Mbpuma 1

® Aa HanpasW ONepaLuuTe U NO-CMeUManHO Te3U CBLP3aHM C
MEeXAyHapoaHMTE A0CTaBKM Ha NPaTKK No-6e3npobaemHm n
e(peKTUBHMU.

OcBeH TOBa cAe/KaTa We AaAe Bb3MOXKHOCT Ha GEOPOST SA aa
ceé KOHKYpupa no-epeKTUBHO € OCHOBHUTE cu rnobanHu
KOHKypeHTH - UPS, DHL, FedEx / TNT.

OT MKOHOMMWYECKa TNeAHa TOUKa CAENKATa € MOTMBMpaHa oT
cnegHUTE NPUUNHW:

* C paswvpABaHETO Ha ENEeKTPOHHATa TbProBMA COENKaTa Wwe
nossoan Ha NEONOCT CA pa nopxpenn CNUAW AL npwu
npexoAa KbM MNO-OPUEHTUPAH KbM KAMEHTWUTE M no-
rno6anHo opueHTMpaH Mmoaen.

® bBvarapua, PymbHuAa u TbpuuAa ca 6Gbp3opacTawm U
AWHAMWYHK Na3apu, KouTo we no3sonat Ha FTEONOCT CA ga
Aausepcudurumpa ceoute reorpadcku yenyru U ga Hamepu
AONBAHUTENHN ABUraTENU 33 PACTEX 3a CBOUTE JeMHOCTU B
Espona.

encompasses more than 42,000 employees worldwide with a
total revenue of EUR 7.8 billion and more than 1.3 billion
parcels delivered in 2019.

After a period of very good cooperation with SPEEDY AD, the
acquisition of a majority stake will allow GEOPOST SA:

to fully integrate, from an operating perspective, SPEEDY
network into the DPD network,

to apply its own processes and best practices aiming at
improving the network to/in and from/out of Bulgaria,
Romania and Greece and,

to make the operations smoother and more effective,
especially related to the international parcel deliveries.

Additionally, the deal will give an opportunity to GEOPOST SA
to compete more efficiently with its main global competitors
- UPS, DHL, FedEx/TNT.

From an economic point of view the deal is justified by the
following reasons:

With the expansion of the e-commerce, the deal will
allow GEOPOST SA to support SPEEDY AD in the
transition to more B2C customer oriented and
internationally focused model.

Bulgaria, Romania and Greece are growing and dynamic
markets that will allow GEOPOST SA to diversify its
services geographically and to find additional growth
engines for its activities in Europe.

11.7.2. ONUCAHUE HA KIIOYOBUTE MOMEHTH HA

CTPATETMYECKUA MNAH

11.7.2. DESCRIPTION OF THE STRATEGIC PLAN’S KEY POINTS

KniouoBuTe MOMEHTM Ha CTpaTerMyYEeCKMA NNaH NpeasuKaaT

cnnay A

® fAa nogkpenn 3eneHata cTparerwa Ha [pynata u
KOHUENUMATa 3a ,3eNeHa NnocaegHa MuAs Ha J4ocTaBKaTta”,

e ga nogcunu mpexara oT ,TOUKM 33 AOCTaBKa M3BbH
Aoma“ (opucu n asTomarn).

® [a pa3BuBa pasno3HasaemocTTa Ha mapkata DPD.

e pa 6vae npegnovnTaH KypUep 3a eNeKTPOHHATa ThbpProBua
32 BLTPELLHHW, PETMOHANHU 1 €BPONEICKU AOCTaBKM,

* fna 6bae GoKycupaH BbPXY MEWAYHApOAHUTE YCAYF Ha
AocTtaeKa upes mpexarta DPD.

e gna nocturHe onepaTuBHa edeKTuBHOCT "
NpouU3BOAUTENHOCT CNOpes M3ncKeaHuaTa Ha Mpynara.

CneundnyHmnTe Lear 3a OTAHUTE CTPAHU BKJIIOMBAT:

The key points in the strategic plan aim for SPEEDY AD:

to support the Green strategy of the Group and the
concept for “Green last mile”.

to strengthen the network of Out of Home Delivery
alternatives (parcel shops and lockers).

to develop DPD brand recognition,

to be a preferred courier of the e-commerce for
domestic, regional and European deliveries.

to focus on the international delivery services of DPD
Network.

to achieve operational excellence and performance as
per the Group’s requirements.

The specific goals per country are:
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e bvAz2apuA: pa3BUBaHe Ha BOZELMTE NO3ULMM Ha KypHep ¢
WWPOKO NOPTHOANO OT YCAYTM M 3HAUUTENHA KIMEHTCKa
6a3a BbB BCUUKN CEFMEHTY;

e PymvbHUA: yBenuyaBaHe Ha NasapHOTO NPUCLCTBUE B
MEXOYHapOaHMA CEermeHT — B perMoHa W kbm Espona;
pasBuUTME Ha aAeKBaTeH ONepaTUBEH KanauuTer;

e [bpyua: NO-HaTaTLILIHO Pa3BUTUE HA AEWHOCTTa C MECTHUA
NapTHLOP C NoBeve AeMHOCTH, HaCOMEHW KbM U3XoaALmTe
MeXayHapoaHu yoyrv ot Mepuma Kbm pernoHa v EBpona.

FEONOCT CA we 3anasu OCHOBHata cu AeWHoCT, wWe cneasa
fpocerawHarta cu cTpaterma u we GpuHaHcupa AedHoCcTTa cu ot
reHepupaHuTe CcpeacTBa OT AeiHOCTTa, a B Cyvail Ha
HeobXoAMMOCT - M CbC 3aeMHM cpeactBa. He ce ovaksa
NpeanoXeHUETO A3 OKaXe Bb3JeNCTBUe BbpXy CTpaTeruaTa v
ocHoBHaTa aeiHocT Ha FTEONOCT CA 3a Mepuopa.

e Bulgaria: developing its leading positions of courier
with broad service portfolio and significant customer
base in all segments;

¢  Romania: increasing its market presence into the
international segment — regionally and to Europe;
developing adequate operational capacity;

e Greece: further developing the business with the local
partner with more activities aiming at the outbound
international services from Greece to the region and
Europe.

GEOPOST SA will keep its main activity, follow its current
strategy and finance its business from the generated cash
flows and if needed - from borrowed funds. The Tender Offer
is not expected to affect the strategy and the main activity of
GEOPOST SA for the Period.

11.7.3. HEOBXOAUMMW PECYPCU (NEPCOHAN, TEXHONOTWA,
©UHAHCH) M TAXHOTO OCUTYPABAHE

11.7.3. REQUIRED RESOURCES FOR IMPLEMENTATION
(PERSONNEL, TECHNOLOGY, FUNDS) AND THEIR PROVISION

B Bvarapua CNUAN AL e cpea ronemute paboTtogatenm c
nepcoHan ot Hag 1,700 gywu. B PymbHUA B KOMnNaHuATa ca
3aeTu Hag 660 gywn. OcseH ToBa mpexata 0T NOAUSMLAHUTENN
Ha KYpUepCKW ycnyru B ABeTe CTpaHu BKAouBa Hag, 2,000
Kypuepa.

Otgenute ,YoBelwkun pecypcu” Ha [pyxecTBoTo B Bbarapua m
PYMbHUA MMaT ONUT U PECYPCU B MPUBAMYEHETO, HAEMAHETO,
PasBUTHUETO, MOTUBMPAHETO N HACLPYABAHETO Ha CAYKUTENN Ha
pasnnuMHWTE HMBA Ha OpraHMsauuata. B Tasm Bpb3ka
M3MbAHEHWETO Ha CTpaTerMATa Ha KOMNaHWATa HAma aa 6vae
Bb3NPENATCTBAHO OT /IMMcaTa Ha nepcoHan. faxe v B nepnog,
Ha NaHOEMMA W UKOHOMMYECKM Kpusw, [pyrecreoto ce
YTBbPAM KaTo npeanouutaH pabotopaten 3a BCUMUKW HMBa Ha
OpraHu3aUWMOHHaTa CY CTPYKTypa.

CNnau AQ nputexasa cobcTBeHa AeicTBawa MHGOPMaUUOHHa
CUCTEMa C BWCOKO KayecTBo, KOATO o06xBalwa BCWYKK
OMNepaTBHW, TbProBCKU U GUHAHCOBU MPOLECH CbC CUJIHM
Bb3MOXHOCTM 32 MHTErpauua € BbHWHKW  cneLrdUUHK
npuaoKeHna (MapLupyTU3aLMUA M reokoaupaHe, yNpasaeHue Ha
aBTONapKa, aHann3 Ha ronemu 6asn AaHHKW, ynpaBaeHWe Ha
npofaxbnm U Ap.), KaKTO M aJeKBaTHU BbIMOXKHOCTU 32
KAWEHTCKA MHTErpaLua.

B Tasu Bpb3Ka HAMa Aa & Heobxoaumo Aa ce BHEAPABa HOBA
nHGOPMaUMOHHA cucTema, KoeTo 6M  morno na wWma
oTpuuareneH edekT Bbpxy TeKyLaTa AeiHOCT.

duHaHcoBUTE pecypcy, Heobxogumu 3a peanmsauusa Ha
cTpatervata we 6bAaT reHepupaHu  NpeauMHO  OF
onepaTMBHaTa AEeMHOCT Ha KOMMNAHWATA, KOATO [AOKa3aHo
reHepupa gocratbueH ofem napuuHM cpeacTsa. B cayyaid Ha
BOMNLNHUTENHW HYKAMW, KOMNaHWATA LWe MOXe Aa M3NoAN3Ba
AM3UHT uan 6aHKOBO pUHaHCHpaHe, Tbi KaTo nma nepdexTHa
penyTauma M BUCOKa KpeautocnocobHoCT.

In Bulgaria SPEEDY AD is considered a “large employer” with
personnel of more than 1,700 people. In Romania the
company employs more than 660 people. Additionally, the
system of courier subcontractors in both countries includes
more than 2,000 couriers.

The Human Resources departments of the Company in
Bulgaria and Romania have the experience and the resources
to attract, recruit, develop, motivate and promote employees
at the different level of the organization. In this respect the
strategy of the company will not be hampered with lack of
personnel. Additionally, in the period of pandemic and
economic crises the Company has established itself as quality
employer of choice for all levels of its organizational structure.

SPEEDY AD owns its proprietary operational IT system of high
quality that is covering all operational, commercial, and
financial processes with strong capabilities for integration
with external specific applications {routing and geocoding,
fleet management, big data analysis, sales leads management,
etc.) as well as adequate possibilities for customer integration.

In this respect it will not be necessary to implement new
operational IT system that may result in having a negative
effect on the current activities.

The financial resources necessary for the implementation of
the strategy will be generated primarily by the company’s
operations, as the business has proven to deliver a strong cash
flow generation. In case of additional needs, the company will
be able to attract leasing or bank financing as it has perfect
reputation and high creditworthiness.
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FEONOCT CA cbLo € B CbCTOAHUE Aa ocnrypy GprMHaHCUpaHe 3a
cneurdpuUHn KanuTanoeMKK NPOEKTH.

He ce ovakea Teprosoto npegioeHne ga OKaXKe CbLLeCTBEHO
BbL3JENCTBME BbPXY pecypcute (NepcoHan, TeXHOMorMn W
¢$urHaHcm) Ha TEONOCT CA 3a Nepuroaa.

GEOPOST SA is also in a position to provide financing for
specific capital-intensive projects.

The Tender Offer is not expected to have any significant effect
on the resources (personnel, technology and funds) of
GEOPOST SA for the Period.

11.7.4. ONNCAHUE HA IEAHOCTTA HA [IPYIKECTBATA 3A NEPVOL]
OT 5-8 roauHu

11.7.4. DESCRIPTION OF THE COMPANIES’ ACTIVITY FOR A
PERIOD OF 5 — 8 YEARS

Npes cnepsawute 6 roguHu CNUOU AL we ce ctpemu aa
NOCTUIHe yMmepeH roavLIEeH PbCT Ha NPUXO4UTE B AMana3oHa oT
8% no 12% Ha KOHCOAMANPEHO HUBO.

Cnegsawmte 2 rogvHK LWe 6baar MHOro NpeavsBuKaTenHN 3a
6usHeca C BMCOKO HMBO Ha HeNpeacKasyemocT nopaau
WKOHOMUYECKUTEe Kpuan. CbOTBETHO TEHAEHUMWUTE Ha HAKOU
CEFrMEHTH Ca B NPOTHUBONONONHM NOCOKK:

e O6usHec WmeHTUTe (B2B) wWwe MMaT 3aTpygHeEHUAs C
Bb3IMOXHO HamanfBaHe Ha npuxoauTte U 3abasaHe Ha
NNAWAHWUATS;

e notpebutenckmar (B2C) cermeHT Ha eNEKTPOHHaTa
THProBUA Ce 0YaKBa Aa HapacHe Nopagn HOBUTE KIMEHTH,
nNpUCHEAMHUAM CE KbM OHNAWH NoTpebutenure no Bpeme
Ha Kosua-19 nangemunaTa npes 2020 r.;

® CerMeHTbT OT MexAyHapogHU [OCTaBKM MOMe [a
AOCTUIHE TroAMIIHA  HWMBa Ha pacrex g0 10%,
6narogapeHve Ha aTpaKTUBHUTE LIEHU WM Pa3LMPABAHETO
Ha eNeKTPOHHWTE MarasuHu.

OnepaTuBHMAT KanauuTeT we 6bAe YKpeneH, 3a Aa ce ocurypu
Ka4yecTBeHa M CUrypHa ycayra M Aa ce HarnpaBu Bb3MOMKEH
O4YaKBaHUA TOAQMIWEH PbCT Ha obema B gnanasoHa ot 10% go
14%.

CneupnanHo BHUMaHKe We 6bae oTaeNIeHO Ha YBeNnYaBaHeTo
Ha KanauuTeTa Ha KAYOBUTE Aena B PYMbHWA, KaKTO W Ha
aBTOMaTUsaumuata Ha obpaboTkata Ha KONETM B OCHOBHUTE
xbbose B Bbarapua u PymbHUA.

LlecTroaUIWHKAT NNaH We BKAIOYBA U NPUAAraHeTo Ha 3eneHara
cTpaterua Ha rpynata DPD, BKAIOUMTENHO pPa3BUTMETO Ha
KanauuTer 3a ,3eNeHa nocnegHa MUNa Ha gocTaBKaTa”.

3a cnepgawms wecrroguwed nepuog FEONOCT CA we
NPOAL/PKM 4@ OCbLIECTBABA rOpeusnoeHarta cTpaterua 3a
FbBKaBO ynpasneHue Ha [JpyecTBOTO € Liel NOCTUraHe Ha
3aN0NEHUTE B CTPATErnveckus NaaH ueau u npu Heobxogumoct
we nognomara CNUAU Al ¢ HyKHUTe pecypcu.

During the next 6 years SPEEDY AD will target to achieve
moderate annual growth of revenues in the range of 8% to
12% on a consolidated level.

The next 2 years will be very challenging for the business with
high level of unpredictability due to the economic crises.
Respectively the trends of some segments are in opposite
directions:

e the business customers (B2B) will have difficulties with
possible revenue decrease and delayed payments;

¢ the consumer (B2C) segment of e-commerce is expected
to grow due to the new customers joining the club of e-
buyers during the Covid-19 pandemic during 2020;

e the segment of international deliveries could reach
annual growth levels of up to 10% driven by the
attractive pricing and the expansion of the e-tailers.

Operational capacity will be strengthened in order to secure
the quality service and to support the expected annual growth
of volume expected in a range of 10% to 14%.

A specific focus shall be dedicated to the expansion of the size
of the key depots in Romania as well as to the automation of
parcel processing in the main hubs in Bulgaria and Romania.

This 6-year plan will also implement the Green strategy of the
DPD group, including the development of capacity for Green
delivery in the last mile.

For the next six-year period, GEOPOST SA will continue to
implement the abovementioned strategy for flexible
management of the Company in order to achieve the goals set
in the strategic plan and, if necessary, will support SPEEDY AD
with the needed resources.
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11.7.5. AHANM3 HA CPEJATA — KOHKYPEHTHW NPEAVUMCTBA,
KOHTPATEHTY (KMEHTH, JOCTABYMLIN), KOHKYPEHTU U
KOHKYPEHTHM UEHW, NA3APEH NOTEHUWA/ U OBEM, PACTEX HA
NIA3APA

11.7.5. ANALYSIS OF THE ENVIRONMENT — COMPETITIVE
ADVANTAGES, CONTRACTORS (CUSTOMERS, SUPPLIERS
COMPETITORS AND COMPETITIVE PRICES, MARKET POTENTIAL
AND VOLUME, MARKET GROWTH

KoHkypeumHu npedumcmesa

CNOU AL e pasBunO CBOUTE KOHKYPEHTHW MpeaumcTBa Ha
6a3a Ha WMPOKOTO CU NOPTHONMNO OT YCAYTH, BbIMOKHOCTUTE Ha
MHPOPMaALMOHHATA CU CUCTEMA, MKOHOMMWTE OT mawaba u
HaBpeMeHHUTE UHBECTULIMK.

B McTOpHYECKM NNaH KOMNAHUATA Pa3BuUBa CBOUTE NPeayMCTBa
B MpeanaraHeTo Ha Kypueptku W NOTUCTUYHW YCAYrKM Ha
KoprnopaTuBHW KnueHTH. ToBa NO3BONABA Cb3AABAHETO Ha
3Ha4YMTENEH KanauuTeT U HOy-Xay NpW TPaHCNoOpTMPaHETO Ha
CPeaHU 1 ronemmn Kypuepekin npatku. Nocneasawo passutue B
Tasu NocoKa e HoBocb3gaaeHaTa yenyra Pallet One, KoaTo Beve
dopmupa 3HauuTeNHa yacT OT npuxogute Ha [pynata B
Bbnrapua u koato CNWAU Al passmMBa akTUBHO W B PymbHMA,
BKJIIOYMTENHO Ha PEFMOHANHO HUBO.

MNpes nocnegHuTe 3 rogyHN KOMMNaHWATA M3NOA3BA HATPYNaHWUA
onepaTMBEH KanauuvTteTr, GOKycMpaliku ce Bbpxy o6cyKBaHeTo
Ha pbCTa Ha JOCTaBKMTE OT eneKkTpoHHata Tbprosua. [lo-
HaTaTblwHUTE pa3paboTKu B cermeHTa 6Axa GpoKycUpaHu BbPXY
paswupaBaHe M MOAOEPHU3IUPAHE Ha Mpexata or oducu u
aBTOMAaTUYHK CTaHUMK B Bbarapusa, a cneg 2018 r. passuTtue Ha
TakaBa mpexka u B PymbHuA ¢ 6e3nnaTHa onuyA 3a npenpauwaHe
Ha NpaTKu A0 obUC MAKN aBTOMATHHHA CTaHUMA.

KaTo KAlO40BO nNpeaumcTBO MOXe pa ce otbenewun wu
MHTErpauMATa Ha KYPUEPCKUA Nasap Ha PervoHajHO HWBO.
PervoHanHata ycnyra (Express Balkans) npeanara Ha KAMeHTUTE
[ocTasku 01/00 bbarapua, PymbHUA v MbpLma Ha CbUuUTe LEHK,
KakToO npu Q[OOCTaBKM Ha Teputopuata Ha bbarapua. 3a
PYMBHCKUA Nasap ycayrata BKAIOYBA W AOCTaBKM A0 YHrapusa.

Konmpazenmu (knuesmu u docmasyuyu)

CNUAM AL uma 3HaUMTENHA KAMeHTCKa 6asa, BRAOYBALLA Hag,
35000 kopnopaTMBHM KaneHTM B bBbarapya U PymbHUA.
OTtpacnoBata MM CTPYKTYPa € MaKCMManHo pasHoobpasHa - oT
TenekomyHuKauuu, 6aHKn, nponseoauTeny Ha 6bp30060pOTHU
CTOKW M TbpProBuM Ha MOTPEOUTENCKM CTOKM, PECcTopaHTh u
XOTeNu A0 NPOM3BOAWUTENN WU TbProBLUM OT AeKaTa MHAYCTPUA,
TEKCTUAHATE W WUMBAWKA NPOMULLNEHOCT, KakKTo U
XpaHuTenHWTe npodykTu. OcseH ToBa [Apy)KecTBOTO pasnonara
CbeC cunHo noptdonvo B obnactta Ha eneKTpoHHaTa TbprosuA
(ocobeno cnen npuaobusaHeto Ha Rapido Express and Logistics
npe3 2018 r.) ¢ KAMEHTH OT MHOXKecTBO oTpacau - ButoBa
€NeKTPOHWUKa, MOAa, KO3METUKA, ONAKOBAHU XPaHW, XpaHW 3a
[AOMaLUHK M0BUMLM, KHUTU 1 NoAapbLM.

Lpy)XecTBOTO He € 3aBUCMMO OT KOWTO 1 A3 € CBOM KNMUEHT - Hai-
FONEMMAT KJAWEHT OTYUMTa NO-MaNKo OT 3% 0T obLmTe NpUxoau,
Aokato nbpsuTe 10 KnveHTa popmupat no-manko ot 8% oT
obwuTte npuxoam.

Competitive advantages

SPEEDY AD has developed its competitive advantages around
its wide services portfolio, operational system capabilities,
economies of scale as well as on-time investments approach.

Historically, the company has developed an advantage in
offering courier and logistic services to corporate clients. This
has also allowed the development of significant capacity and
know-how in the transportation of mid-sized and large
parcels. A continuation thereof is the already established
Pallet One service which now forms a significant portion of the
Group’s revenue in Bulgaria and which SPEEDY AD is actively
developing in Romania, including on a regional level.

For the last 3 years the company has leveraged its operational
capacity to focus on servicing the growth in deliveries from e-
commerce. Further developments in the segment were
focused on expanding and modernizing its network of offices
and automatic stations (parcel lockers) in Bulgaria, and
starting from 2018 the development of such an office network
in Romania as well with the free option to forward parcels to
an office or an automatic station.

A key advantage to point out is also the integration of the
courier market on a regional level. The regional service
(Express Balkans) offers customers deliveries to/from
Bulgaria, Romania and Greece at the same rates as for
deliveries on the territory of Bulgaria. For the Romanian
market the service also includes deliveries to Hungary.

Contractors {customers and suppliers)

SPEEDY AD has developed a strong customer base of more
than 35,000 corporate customers in Bulgaria and Romania.
The industry mix is very wide from telecoms, banks, fast-
moving consumer goods producers and traders, restaurants
and hotels to light industrial goods producers and retailers,
textile, clothing, pet food and food in the traditional
understanding of the B2B business. Additionally, the Company
has a strong portfolio of e-commerce (especially after the
acquisition of Rapido Express and Logistics in 2018) with
customers in muiltiple segments — consumer electronics,
fashion, cosmetics, packed food, pet food, books and gifts
items.

The Company does not have any customer dependency - the
largest customer accounts for less than 3% of total revenue
whereas the top 10 customers form less than 8% of total
revenue.
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Ot rnepHa Touka Ha nokynkute CMUAN AL ce aBaBa ronam
KAWEHT  npes  AOCTaBUMUMTE  Ha  TPAHCNOPTHM U
TeNEeKOMYHUKAUMOHHW YCNYFWM, KOMNIOTbPHO obopyaBaHe u
KOHCYMaTMBM, ONakoBbYHW MaTepuanu U ropuMea, KOETo AaBa
Bb3MOXHOCT 38 AOrOBapAHE Ha KOHKYPEHTHU LieHM.

Na3sap u KoHKypeHmu

NasapbT Ha nOWEHCKM M Rypuepcku ycayrm B Bbarapus
npogv/Kasa Aa ce passusa ¢ bbpsu Temnose Ha ¢oHa Ha
BGnaronpuatHata UKOHOMMUYECKA CUTYaLMA U NPOAbAKaBams
6ym B eNeKTpPOHHaTa Tbprosus, KOWTO Cnopes OaHHWUTe Ha
KomucusaTa 3a peryampare Ha cbobujeHmnata {KPC) HapacTsa ¢
54% npes 2018 r. B cpasHeHue ¢ 46% npe3 2017 r. UMeHHO TO3M
PbCT @ OCHOBHWUAT ABWraTe/l Ha pbCTa Ha Na3apa U € NPAKo
CBbP3aH ¢ 4OBEPUETO Ha KIMEHTUTE U KPallHOTO NoTpebneHue,
KOWUTO Ce yBenu4asaT npes NOCAEAHWUTE HAKONKO TOAWMHM.
MNpuxoauTe OT NOLLEHCKN M KYPUEpCKU yCayru HapacTseart ¢ 21%
npes 2019 r., KoeTo e 3HaunTeNnHo noseye B CpaBHEHWE C PbCTa
npes npeaxoaHaTa roguHa (10%).

O6em Ha nazapa Ha NOWEHCKH YCAYTH
8 Buarapun 3a nepuopga 2017 - 2019
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seo 200%
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15.0%
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s O6em Ha nasapa { MAN. A8.) roa. UameHerve

Usmounuk: foduwex omyem Ha KPC 30 2019

Obwmat Gpoit Ha peructpupaHute oneparopu B Bbarapua e
OTHOCUTENHO BUCOK 1 npes 2019 r. 72 komnaHWW NPeaoCTaBAT
HNY (HeyHuBepCaNHW NOWEHCKK yeayru). Bbnpeku ue 6posT Ha
y4acTHULMTE € ronam, No-ToNAMarta 4act OT NpuxoguTe ¢a
KOHUEHTPUPaHW B ManbKk Bpoii KOMNaHWKW. 5-Te HaW-ronemu
ApyecTBa reHepupar 72% oT obwuTe nNpuxoaM B CEKTOpa.
MNasapHute avpaepu 8 HMY cermeHTa ¢ 6AM3KK NasapHuU asnose
ca CNWUAU AL v Exonm Excnpec OO/. BUBLIMAT MOHONOAUCT B
ceKTopa, bvnzapcku nowu, ryév 6bp30 nasapHuUA cu asn, KOTo
naga po egpa 10% Ha obwmA NOWEHCKM nNasap M e
He3HauuTeneH B cerment HIY.

On the supply side, SPEEDY AD appears as a large client in
front of the suppliers of transportation services,
telecommunication services, computer equipment and
consumables, packaging materials and fuels, which make it
possible to negotiate competitive prices.

Market and Competitors

The postal and courier services market in Bulgaria continues
to develop very rapidly on the background of the favorable
economic situation and the continuing boom in the e-
commerce, which according to data of the Communications
Regulation Commission (CRC) increased by 54% in 2018
compared to 46% in 2017. The latter has been the main
growth driver of the postal market and is directly related to
customer trust and end use, which have increased over the
last few years. Revenue from postal services increased in 2019
by 21%, which is a significant growth compared to the
previous year (10%).

Volume of the postal market in Bulgaria
for the period 2017 - 2019
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Source: CRC Annual report 2019

The total number of registered operators in Bulgaria is
relatively high, and in 2019 72 companies provided NUP (non-
universal parcels) services. Even though the number of
participants is high, most of the revenue is concentrated in
few companies. The 5 biggest companies generate 72% of the
total postal market revenue. The market leaders in the NUP
segment with similar market shares are SPEEDY AD and Econt
Express OOD. The former monopoly holder in the sector,
Bulgarian Posts, has seen its market share eroding to 10% of
the overall postal market and is not significant in the NUP
segment.

OnepaTopy Ha NOLYEHCHUA Nasap MasapeH AR (Ha 6asa npuxopu)

Market share {on the revenue base)
Operators on the total postal market

2017 2018 2019 2017 2018 2018
ExoHT Eenpec 32.80% 31.00% 32.50% Econt Express 32.80% 31.00% 32.50%
cnuau 17.20% 25.60% 24.10% SPEEDY 17.20% 25.60% 24.10%
BuArapeku nowy 13.00% 12.30% 10.00% Bulgarian Posts 13.00% 12.30% 10.00%
Bewyxu ocraHanu 37.00% 31.10% 33.40% All others 37.00% 31.10% 33.40%
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UamouHux: Foduwer omuem Ha KPC 3a 2019

Source: CRC Annual report 2019

Nasapen aan (Ha 6a3a npuxogu)

Market share (on the revenue base)

Oneparopu B cermenta HIY Operators in the NUP segment

2017 2018 2019 2017 2018 2019
ExoHT Excnpec 27.60% 23.60% 29.80% Econt Express 27.60% 23.60% 29.80%
cnuau 21.60% 33.20% 29.30% SPEEDY 21.60% 33.20% 2930%
Au Eiiu En Ekcnpec Buarapus 14.30% 9.00% 7.50% DHL Express Bulgaria 14.30% 9.00% 7.50%
Buarapaiu fowy 2.80% 1.60% 2.80% Bulgarian Posts 2.80% 1.60% 2.80%
Bonuku ocraHanu 33.70% 32.70% 30.50% All others 33.70% 32.70% 30.50%

HamoyHuk: Foduwen omyem Ha KPC 30 2019

MexayHapoaHuTe aocTaskn popmupar 26.5% ot npuxogmte oT
KYpUepcky yeayru. Benpeky ue To3n CEerMeHT € AOMUHUPAH OT
MeXayHapoaHu Komnanuw Kato DHL TNT wu InTime (UPS),
CNUAON AL e eAMHCTBEHaTa MeCTHa KOMMNaHWA CbC CUAHM
No3ULUMU B MEXAYHAPOAHWA CErMEHT, KaTto Abpwu 19% oT
MEXAyHapoaHUTe JOCTaBKH,

MexayHapogHUTE KypUepCcKu YCayr ce npegnarat  Ha
HbArapCKMA nasap 4Ypes MapTHLOPCTBO € E4MH OT HAKOAKOTO
MECTHX OnepaTopa, 3a 43 CM OCUIYPAT NocnedHUA ertan oT
pocraskata. OcHoBHata Gapuepa 3a W3AM3aHe Ha
MeKayHapOoaHUs Na3ap € AOCTbMBT 40 MeXAYHAPoaHa MpesKa
WY NapTHLOP B YyKOUHa, KaTo B KypUepCKaTa UHAYCTPUS TOBa
0BMKHOBEHO ce CNyYBa Ypes NOANUCBAHE Ha CnopasyMeHus 3a
NapTHbOPCTBO.

Hama oduupmanHa cTaTUCTMKa 3a pymbHckuA nasap. Cnopeg
OLEHKM Ha [pyKecTBOTO OOWMAT pasmep Ha nasapa Ha
MOWEHCKM YCAYFN € OKOAO 3-4 NbTU NO-ronAamM OT BbArapcKua.
Ma3apbT ce passuBa AMHAMWMUYHO, @ LEHOBUTE HUBA Ca BAU3KK
WAW JOPU MO-BUCOKK OT Te3n Ha Bvarapckma nasap. Hai-
roNeMUAT YYacTHUK e Posta Romana ¢ okono 37% nasapeH gan.
Npes 2019 r. nasapbT Ha Kypuepcku yeayrn (NUP) 8 PymbHua ce
oueHaBa Ha 595 munvoHa espo Ha Basa Ha pesyataTute Ha
KOMNaHMUTE, a FOGUIWIHWA PBCT Ha NpuxoauTe e okono 19%.
Nupep 8 cermeHTa e Fan Courier, KOMTO yBeaIM4aBa NasapHMA
OAN B CpaBHEHWe C BTOPWA NO FONEMMHA YHaCTHUK Ha Nasapa,
Urgent Cargus. Nopo6Ho Ha buarapus, n B Pymbrna nosuumumte
Ha mexpayHapogHute komnaHuu DHL u TNT ca cunHu, Ho
$OKYCLT UM Ca MexayHapoaHuTe aocTasku. DPD PymvHus
nocTeneHHo yBesn4aBa nasapHva cu aan u ot 4.7% npes 2013
r. ce ovYaKBa TOW Aa pocturHe 6.5% npes 2019 r. Taka
KOMMaHUATA Ce HapeXga Ha 3-TO MACTO NO nasapeH Aan BbB
BbTPELUHUTE YCAYTM U Ha 4-TO MACTO NPU MeXayHapoaHUTE.

Source: CRC Annuol report 2019

International deliveries form 26.5% of the revenue from
courier services. Although this segment is dominated by the
international companies DHL, TNT and InTime (UPS), SPEEDY
AD is the only domestic company with strong positions on the
international segment, holding 19% of international
deliveries.

International courier services can enter the Bulgarian market
by partnering with one of the several domestic operators in
order to ensure last-mile delivery. The main barrier to enter
the international market is the access to an international
network or a partner in the foreign country, which typically in
the courier industry happens through the signing of
partnership agreements.

There are no official statistics about the Romanian market.
According to Company estimates, the total amount of the
postal service market is about 3-4 times bigger than the
Bulgarian one. The market is developing dynamically, and the
price rates are close or even higher than those on the
Bulgarian market. The biggest participant is Posta Romana
with about 37% market share. In 2019, the courier service
market (NUP) in Romania, based on the financial results of the
operating companies, is valued at EUR 595 million, and
revenue growth is about 19%. The segment leader is Fan
Courier, which is reinforcing its leading position compared to
the second biggest market participant, Urgent Cargus. Similar
to Bulgaria, the international companies DHL and TNT have
strong market positions, but their focus is international
deliveries. DPD Romania has been gradually increasing its
market share and from 4.7% in 2013 is estimated to reach 6.5%
in 2019. Accordingly, the compnay ranks number 3 in market
share in domestic services and number 4 in market share in
international services.

11.7.6.
A OBXBALLAHE HA NASAPA
LNCTPUBYLIAA N PEKNAMA

AH — LIENEB CETMEHTW, CTPATETMA
AH HA NPOJAMBUTE

11.7.6. MARKETING PLAN — TARGET SEGMENTS, MARKET

COVERAGE STRATEGY, PLAN OF THE SALES, DISTRIBUTION AND
ADVERTISEMENT

3a ocHOBHWTE nNasapu B bbarapua u PyMbHUA MapKeTWHroeata
cTpaTterns Wwe HabnerHe BbpXy CUAHWA BbTPELLEH KanauuTerT,
ypes KOMTO 1 AseTe NoApa3AeNeHUA NPefoCTaBAT aTpaKTUBHA
»MKOHOMMYHA" MewayHapoAHa yenyra. OCHOBHU eNeMeHTU Ha
cTpaTteruaTa ca: 1) pasgenaHeTo Ha MexayHapoaHaTa ycayra Ha

For the core markets of Bulgaria and Romania the marketing
strategy will emphasize the strong domestic capabilities that
in parallel support attractive “economy” international service.
Key elements of the strategy are: 1) the split of the
international service on regional (cross border) and European
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perMoHanHa (TpaHcrpaHuuyHa) M obuwoesponeiicka; 2) ¢okyc
BbPXY KAOYOBU YHWUKanHK ¢yHKUuMM Kato Predict u Smart
control, KOUTO NPeOCTaBAT Ha KpaWHUTE KAWEHTH MbBKaBU U
MOZEePHU pelleHns.

Mo oTtHoweHne Ha nnaHa 3a npogaxbu nogxoAvT e
KOoHcepBaTMBEeH NopaAu o4aksaHoTo 3abasAHe Ha 6usHec u
notpebutesnckute pasxodu npes 2021 n 2022 r. Ouaksa ce
BbTPELIHUTE Npofakbu Aa HapacHaT B pamKuTe Ha 7-8%, a
MexayHapoaHuTte ce o4akea Aa pacrart ¢ 10-12%.

FTEONMOCT CA Kato OCHOBEH aKUMOHEp Le cneau 3a
OCBLUECTBABAHETO Ha HabeNA3aHaTa MapKeTUHIOBa CTPATErvA 1
e nognomara HeidHaTa peanmsauus.

one; 2) focus on key unique features like Predict and Smart
control that provide end customers with very flexible and
modern solutions.

In terms of sales plan the approach is conservative due to the
expected siow down in the business and the consumer
spending in 2021 and 2022. Domestic sales are expected to
grow in the range of 7-8%, while international sales are
expected to grow with 10-12%.

GEOPOST SA as a major shareholder will monitor the
implementation of the marketing strategy of SPEEDY AD and
will support its performance.

11.7.7. OPrAHM3AUWA U YNPABAEHWE

11.7.7. ORGANIZATION AND MANAGEMENT

CNUAn AL nma nobpe msrpageHa opraHU3aUMOHHA CTPYKTYPa,
KOATO € MHOro nogobHa v 8 buarapusa, n PymbHuA U oTrosaps
Ha cTaHpapTuTe Ha mHAaycTpuaTa. CrpaTerMaTta He npeanonara
rofiemu NPOMeHu B CTPYKTYpaTa M KNIOYOBUA MEHUAKMDBHT Ha
ApywecTsoTo.

CvseTdbT Ha gupektopute Ha CNUAN Af we 6bae nogcuneH ¢
TON MeHuaBLPKU ot ANA Mpyn u 3HaynTeneH 6poii HezaBucMK
uneHose.

3ana3sBaHeTo Ha KN4oBUTE Mua B Cf] M BUCLLETO PbKOBOACTBO
¥ ykpensaHeTo Ha C[] Wwe noaxpenaT HOBUA NAaH 3a pasBuTHe.

He ce npeaswpaT npomeHW B CbCTaBa Ha ynpaBuTeNHUTE
opraHu Ha u TEONOCT CA sa MNepuopa, kouto aa ca B pesyarar
Ha ornpaseHoTo Mpegnoxenme.

SPEEDY AD has a well-established organizational structure —
very similar in Bulgaria and Romania that corresponds to the
industry standards. The strategy does not envision any major
changes in the structure and the key management of the
Company.

The Board of Directors will be reinforced with top managers
from DPDGroup and a higher number of independent
members.

Continuity in executive and senior management and the
reinforcement of the BoD will support the new plan for
development.

The Tender Offer is not expected to result in any changes in
the composition of the governing bodies of GEOPOST SA for
the Period.

11.7.8. NHBECTULNK

11.7.8. INVESTMENTS

NHBECTUUMOHHKMAT NnaH Ha [JpyKecTBOTO Ule € HAacoueH Kbm
pasB4TME Ha OMNEepaTMBHMA  KanauuTeT, nocTuraHe W
nogabpKaHe Ha BbHb3MOMHO Hal-BUCOKUTE CTaHOApPTM 3a
KauecTBOo B KypuepcKata WMHAYCTPMA W rapaHTMpaHo
YAOBAETBOPEHWUE Ha KAUEHTUTE Ypes Bb3MOXKHOCTHU 3a M3bop Ha
BpPEME M MACTO 33 JOCTaBKa.

3a nepuog ot 6 roguun CAUAU AD we wuHBecTMpa
npubnusutenHo 120 MH. NeBa, pasdeneHu, KakTo cnegsa: 1)
40% oT uHBECTULMUTE Wie BbAAT U3PasXOABAHM 38 TPAHCNOPTHK
CPeAcTBa, BKAYUTENHO NPUAOCEMBaHETO Ha 250 eNneKTpUHecKu
aBToMO6MANa; 2) 25% OT MHBeCTULMUTE We 6bAaT M3pasxonBaHm
3a paswwupsBaHe Ha pgenata U xbbosere; 3) 20% oT
mHBecTUUMUTE wWe 6vaat 3a nopgobpaeaHe Ha onepaTUMBHUA
KanauuTeTt 3a obpaboTka Ha npaTku; 4) 15% OT MHBeCTUUMHTE
we 6vgar wuspasxogsaHM 3a KOMMIOTbpHO o6opyasaHe,
nepubepHu ycTpoiictsa u paspaborsaHe Ha codTyep.

PuHaHCcOBUTE pecypcy, HeobXxogMmm 3a peanmsauusa  Ha
MHBECTULIMOHHMA N/1IaH e 6bAaT reHepyMpaHu nNpeaumHo o
onepatMBHaTa geWHoct Ha CNWAWM AQ. B cayyaii Ha
DOMbAHUTENHU HYWAW, [pyecTBoTO We MOoXe Aa W3NOoN3Ba
AN3NHT M 6aHKOBO GUHAHCMPAHE, Tbil KaTo Uma nepdexTHa
penyTauma 1 BUCOKa KpeauTocnocoBHoCT.

The investment plan of the Company will target development
of the operational capacity, achievement and maintenance of
the highest possible quality standards in the courier industry
and guaranteed customer satisfaction by offering the options
for choice of time and location of delivery,

For a period of 6 years SPEEDY AD will invest approximately
BGN 120 million split as follows: 1) 40% of the investments will
be spent for the courier fleet, including the acquisition of 250
electric vehicles; 2) 25% of the investments will be spent for
the expansion of depots and hub areas; 3) 20% of the
investments will be spent for improvements of the
operational capacity of parcel processing; 4) 15% of the
investments will be spent for computer equipment,
peripherals and software development.

The financial resources necessary for the implementation of
the investment plan will be generated primarily by the SPEEDY
AD’s operations. In case of additional needs, the Company will
be able to attract leasing or bank financing as it has perfect
reputation and high creditworthiness.
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FEONOCT CA cblo e B CbCTosHUE Aa ocurypy pUHaHCpaHe 3a
cneundUYHKN KanUTaNOEMKU MPOEKTK.

GEOPOST SA is also in a position to provide financing for
specific capital-intensive projects.

11.7.9. OYAKBAHU PEIVNTATU

11.7.9. DEUIVERABLES

2021 2022 2023 2024 2025

2021 2022 2023 2024 2025

ABTOMaTWU3aUMA HA OCHOBHUTE
xbbose B buArapua u PymbHUA
ABTOMaTU33UMA Ha
peruoHanHuTe gena

X

MekayHapogHuTe gOCTaBkM a3
ocurypaeat 40% oT npuxogute X
Ha MeCTHWA nasap

"3enenuTe” LOCTABKU A3
BOcTMrHaT 15% ot obwute

Automation of main hubs in

Bulgaria and Romania

Automation of regional depots X

International deliveries to

reach 40% of the revenue on the X
national markets

Green deliveries to reach 15%

of total deliveries

X

11.7.10. BPEMEBM rPAGUK — PAIN HA OCHLIECTBABAHE HA
CTIPATEFMATA

11.7.10. TIME SCHEDULE — PHASES OF THE STRATEGY
IMPLEMENTATION

2021-2022 2023-2024 2024-2026

2021-2022 2023-2024 2024-2026

MocturaHe Ha 100% oT kntovoBUTE

Achieve 100% of DPD Group

nokasateau Ha DPD Group X operational KPis X

WHBecTMLWKM B ONEpaTMBEH X X Investments in operational x X

Kanauuret capacity

M3anpesapsailo pasBUTHE Ha X X X Expanded development of the X X X

MeXAayHapoaHUTE yeayru international service

3eneHa cTpaterua X X X Green strategy X X X
12. Pen 3A NPMEMAHE HA THLPIOBOTO RPEANOMEHME WM HAMMH 3A 12. ACEEPTANCE PROCEDURE

SANNALIAHE HA LEHATA.

THE PRICE.

12.1. PES 3A NPUEMAHE HA TbProBOTO MPEASIOMEHME.

12.1. PROCEDURE FOR THE TENDER OFFER ACCEPTANCE.

TbproBoTo MNPesNoMeHWe Ce NpUema C U3PUYHO MNUCMEHO
3asBneHve (“3asBneHVWe 3a NPUEMaHe) U AenosvpaHe Ha
YAOCTOBEPUTENTHUTE AOKYMEHTU 33 NPUTEKABAHWTE aKLK Npy
MHBECTULMOHEH nocpepHuK. OB6pasey Ha 3asABieHWeTo 3a
npuemaHe e HaauuveH Ha caifTa Ha EJIAHA Tpeiguur Af. 3a
YOOCTOBEPUTEAHM  OOKYMEHTM Wwe 6baat  npuemanu
Oeno3uTapHU PasnUcKK, U3BNEUEHUA OT KIUEHTCKA NOACMETHA
fpU WHBECTUUMOHEH MOCPEAHMK, KaKTO WM BCHMUKWM Apyru
3aKOHOBO NPU3HATH YAOCTOBEPUTENHN AOKYMEHTH.

AKUMOHEpHTE, Kenaewy 4a npremat TbpProsoTo NpeaNoKeHue,
nogaBat 3assneHWe 3a NpuemaHe:

e B odpucuTe Ha EJSIAHA Tpeinguur Afl, nocoyeHu no-
Dony unu;

s B OQUCATE HA WMHBECTUUMOHHWUA NOCPEAHUK, Npu
KOMTO Ce CbXpaHABaT aKuuuTe - 06eKT Ha TbprosoTo
npeanoxeHune.

The Tender Offer can be accepted by an explicit written
application (“Acceptance Application”) and the depositing of
the certifying documents for ownership of the shares with an
investment intermediary. A model of the Acceptance
Application is available on the website of ELANA Trading AD.
Depository receipts and statements from a client sub-account
with an investment intermediary as well as every other legally
acknowledged certification documents will be accepted.

The shareholders, who want to accept this Tender Offer file
the Acceptance Application:

e at the offices of ELANA Trading AD, listed below or;

e at the offices of the investment intermediary, where
the shares - object of the Tender Offer are kept.

12.2. VI3UCKBAHWN OKYMEHTH.

12.2. REQUIRED DOCUMENTS.

B cnyuaii ue TbprosoTo npegnokeHue ce npruema 8 opuc Ha
ENAHA Tpelguur Afl, 3asBneHveTo 3a NpuemaHe Moxe Aa
6bae NogafeHo: 1) NMYHO, Ype3 3aKOHeH npeacTaBuTen MAn
ypes ynbAHOMOLWEHO N1Le ¢ U3PUYHO HOTapManHoO 3aBepeHo
MbJAHOMOLWHO; 2} Ype3 WHBECTMUWOHEH NOCPEAHWK, € KOWTO
AKUMOHEPBLT MMa CHKNIOMEH [AOTOBOP 33 NpefocTaBAHe Ha
MHBECTULMOHHM YCNYTH; 3) Ypes MHBECTULMOHEH NOCPEAHMUK, €

In the case that the Tender Offer is accepted at an office of
ELANA Trading AD, the Acceptance Application may be
submitted: 1) in person, by legal representative or through a
proxy with explicit notarized power of attorney 2) through an
investment intermediary, with whom the shareholder has a
contract for investment services; 3) through an investment

18 TbPrOBO NPEANIOKEHUE CNINAKN / SPEEDY TENDER OFFFER




-l ELaNa Trading

Ge

KOWTO aKUMOHEPBT MMA CKAIOYEH AOFOBOP 3a YNpaBAeHUe Ha
vHanBuAayaneH noptdein.

WpeHTuduKaumaTa Ha aKUMOHepUTe, CLOTBETHO Ha TeXHWTe
npeacTasuTenu U/Mnu MbAHOMOLWHULM € M3BLPLUBA CbIAACHO
npasunata v Npoueaypute 3a MOEHTUOUKALMA Ha CbOTBETHUA
MHBECTULMOHEH NOCPEAHMK.

ENAHA TpelignHr Afl KaTo yMbAHOMOLWEH WHBECTULMOHEH
NOCPeaHUK e U3UCKBa CNefHUTE HEU3HEPNATENHO NOCOYEHM
OOKYMEHTW 33 WAEHTUOMKaAUMA W NpeacTaBUTeNCTBO Ha
aKuuoHepuTe:

e 33 ¢M3MYECKM NMLa - LOKYMEHT 3a CaMOJIMYHOCT 3a
GbnrapckuTe rpaXgaHu M uUyk4eCTPaHeH nacnopt 3a
BAIM3aHE B CTPAHATA — 3a YYXKACHUMY;

® 32 OpUAMYECKM AuL@ — YHOCTOBEpPEeHWE 323 aKTyasnHo
CbCTOAHME, YCTaB, YOOCTOBEPEHWE WMAM OPYr AOKYMEHT
CbIIAaCHO MEPKUTE CPeLLy NPaHe Ha Napu, OT KOWTO e BUAHO
KOW ca OeNCTBUTENHWTE COBCTBEHWMLM HA OPUANYECKOTO
nMue, KaAKTO U OOKYMEHT 33 CaMO/IMMHOCT 33
NpeACTaBUTENNTE Ha IOPULUYECKUTE NNL3;

® pU  YNbAHOMOW@BAHE —  HOTAapUaNHO  3aBepeHo
MbAHOMOWHO (OPUrMHAN MAWM Npennc) M AOKYMEHT 3a
CamMONMYHOCT HA NbAHOMOLLHWMKA.

Moseuye uHbopmauns 3a npaBunata M npouegypute 3a
MAEHTUPUKAUMA U NPEACTAaBUTENCTBO MOKe Ja 6bae HamepeHa
Ha uHTepHeT-cTpaHuuarta Ha E/IAHA TpeiiguHr A/,

Mpy nopasaHe Ha 3anABsneHWETO 3a nNpuemaHe uypes
WHBECTUUMOHEH NOCPEAHUK, pasnudeH ot EJIAHA Tperiaunr AL,
ce M3UCKBA AeKNapauma oT MHBECTUUMOHHUA NOCPEHUK, Ye e
CHeTa CaMOJ/IMYHOCTTa Ha  aKuuMoHepa WAM  HErOBMA
MAHOMOLLHUK (B CNyYail Ha nogdasaHe Ha 3aABAEHMETO upe3
MbAHOMOLWHUK). KbM 3aAB/eHUETO 3a NPUEMaHE Ce NPUAAraT u
YAOCTOBEPUTENHUTE OOKYMEHTM 33 MPUTEXABAHWUTE aKuuu OT
Kanutana Ha [lpyKecTBoTo.

B cnyyauTe, B KOUTO aKLMOHEp NoAasa 3aABNeHKWe 33 NpuemaHe
npu ENAHA TpeiauHr ALl M KOorato KHMKaTta He ca Mo NoacMeTKa
Ha ENIAHA Tpehguur AL B ,lUewTpaneH genosutap” AL
(,UeHTpaneH npenosutap”), we ce U3UCKBA M NogaBaHe Ha
HapemdaHe 3a NPexXBbpAsHE Ha aKUMWMTE Ha npUemalms
aKuMoHep no Herosa hoacmeTka npu ENNAHA Tpeiiguur AQ.

intermediary, with whom the shareholder has a contract for
individual portfolio management.

The shareholders, their representatives and/or proxy will be
identified according to the rules and procedures for the
identification of the respective investment intermediary.

ELANA Trading AD as the authorized investment intermediary
will require the following documents (non-exhaustive list) for
the identification and representation of the shareholders:

e forindividuals - identity documents for Bulgarian citizens

and foreign passport for entering the country —for foreign
citizens;

o for legal entities - certificate of good standing, articles of

Associations and certificate or other document pursuant
to the anti-money laundering rules, which identifies the
beneficial owners of the entity, as well as an identity
document for the legal representatives of the legal
entities;

e for proxies — a notarized explicit power of attorney

{original or copy) and an identity document of the proxy.

More detailed information about the rules and procedures for
the identification and representation can be found on the
website of ELANA Trading AD.

When the Acceptance Application is filed through an
investment intermediary other than ELANA Trading AD, a
declaration is required from this investment intermediary that
the identity of the shareholder or his proxy (as the case may
be / in the case of submission of the will statement through
an authorized person) has been verified. The certifying
documents for ownership of the shares of the Company’s
capital are attached to the Acceptance Application.

In the event that shareholders submit an Acceptance
Application with ELANA Trading AD but their shares are not
kept to the sub-account of ELANA Trading AD in Central
Depository AD (the Central Depository) other than, an order
for the transfer of the shares of the accepting shareholder to
a sub-account of ELANA Trading AD shall be required and filed.

12.3. MACTO, Kb4ETO AKUMOHEPUTE NOAABAT 3AABNEHUE 3A
NPUEMAHE W LIENO3NPAT YAOCTOBEPUTENHUTE JOKYMEHTH.

12.3. ADDRESSES WHERE SHAREHOLDERS SHALL FILE THE
ACCEPTANCE APPLICATIONS AND SHALL DEPOSIT THE CERTIFYING
DOCUMENTS.

3aABneHMA 3a NpUemaHe WM YAOCTOBEPUTENHN AOKYMEHTU Ce
nogasat 8 opUCUTE Ha BCUYKW MHBECTMUMOHHM MOCpegHULM
(kouto Ha cBoOif pep npesasaT obobleHa UHGOPMaLMA Kbm
ENAHA TpehauHr Afl), vanM OUPEKTHO Ha agpecuTe Ha
LUeHTpoBete 3a obcnyxeaHe Ha KaveHTH Ha ENTAHA TpeidauHr

AL:

Acceptance Applications and the certifying documents shall
be filed at the offices of any investment intermediary (which
in turn will file them with ELANA Trading AD) or directly at the
Customer service centers of ELANA Trading AD as follows:
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LUeumuvp 30 obcaymeaHe Ha Knuenmu - “Codapma
BusHec Tayvpc” - Coghus

Cogpapma Busnec Taywpc, yn. “/Teyesap Cmanyes” 5, /3o
KAT/, Kyna b, napmep

TenegpoH: (02) 810 00 65,
e-mail: info@elana.net

HMusecmuyuoren yenmuop ETAHA - "Pakoecku” - Coghua
Coghuna 1000, yn. "T.C. Paroscku " Ne 96

TeneghoHu: (02} 810 00 60, 810 00 61, 810 00 62

e-mail: info@elana.net

HMusecmuyuoreH yeHmup E/IAHA - lnoedue

Mnoedue 4000, yn. "Xan Kybpam" 1, fenosu Llenmuvp
Mnoedue (napmep)

Tenedporu: (032) 626 428, (032) 275 657

e-mail: plovdiv@elana.net

Hneecmuyuorer yeumuop E/IAHA - Bapua
Bapra 9000, 6yn. "CausHuya" 8
Teneghonu: (052) 608 241, 608 243

e-mail: varna@elana.net

HneecmuyuoxeH yeumup E/IAHA - Pyce
Pyce 7000, yn. "Bodern" 12

Tenegpon: (082) 825 814

e-mail: ruse@elana.net

HneecmuyuoneH yenmup E/IAHA - bypaac
Bypeac 8000, yn. "/lepmonmos” 32
TenecpoHu: (056) 825 238, 0888 454 184
e-mail: burqos@elana.net
WHBecTuLMOHeH LueHTbp E/IAHA - Mnesen

Mnesen 5800, busHec yeHmuvp "Mpecmunc”, yn. "Ce. cs.
Kupun u Memoduti” Ne18, napmep

Teneghoru: (064) 840 114, (0887) 556 669
e-mail: pleven@elana.net

HNnsecmuyuoneH yenmvp E/TIAHA - LiymeHn
Llymen 9700, yn. "Pagpaun Monos "2
TeneghoHu: (054) 800 536; 800 535; 862 260

e-mail: shumen@elana.net

3a noseye MHPOpMmauma: www.elana.net

Customer Service Center - Sopharma Business Towers
- Sofia

Sopharma Business Tower, Tower B, ground floor,
5, Lachezar Stanchev Str., 1756 Sofia Bulgaria
Phone: (+359 2 } 810 00 65,

e-mail: info@elana.net

ELANA Investment Centre — Rakovski, Sofia

1000 Sofia, 96 Rakovski Str.

Phone: (+359 2) 810 00 60, 810 00 61, 810 00 62
e-mail: info@elana.net

ELANA Investment Centre — Plovdiv

4000 Plovdiv, 1 Khan Kubrat Str., Business Centre
Plovdiv (ground floor}

Phone: (+359 32) 626 428, 275 657
e-mail: plovdiv@elana.net

ELANA Investment Centre — Varna
9000 Varna, 8 Slivnica Blvd.
Phones: (+359 52) 608 241, 608 243
E-mail: varna@elana.net

ELANA Investment Centre — Ruse
7000 Ruse, 12 Voden str.

Phone: +359 82 825 814

E-mail: ruse@elana.net

ELANA Investment Centre - Burgas
8000 Burgas, 32 Lermontov str.
Phones: +359 56 825 238, +359 888 454 184
E-mail: buraas@elana.net

ELANA Investment Centre — Pleven

5800 Pleven, Prestige Business Centre, 18
St. St. Cyril i Metodi Str., Ground Floor

Phones: ++359 64 840 114, +359 887 556 669
E-mail: pleven@elana.net

ELANA Investment Centre — Shumen

9700 Shoumen, 2 Rafail Popov Str.

Phone: +359 54 800 535; 800536; 862 260

E-mail: shumen@elana.net

For more information: www.elana.net
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12.4. BPEME HA MPUEMAHE HA 3AAB/IEHMATA B PAMKUTE HA
CPOKA HA TbPrOBOTO IMPEA/TOMEHMUE.

12.4. WORKING HOURS FOR APPLICATION ACCEPTANCE WITHIN
THE TIME LIMIT OF THE TENDER OFFER.

ENNAHA Tpeignur Af nprema 3anBieHMATa 3a NPpUEeMaHe BCeKH
paboTeH geH ot 9.00-16.00 vaca.

Mpu npuemaHe Ha TbpProBOTO MpPeANONKEHWE upes Apyr
MHBECTULUMOHEH NOCPenHWK 3aseneHusTa 3a npuemaHe ce
nogasat cnopes, paboTHOTO Bpeme € KAMEHTUM Ha u3bpaHua
nocpeaHuK.

ELANA Trading AD will take Acceptance Applications every
business day from 9.00-16.00.

Upon acceptance of the Tender Offer through another
investment intermediary, the Acceptance Applications are
filed according to the working hours with clients of the
selected intermediary.

12.5. CPOK 3A 3AM/NALLAHE HA LIEHATA OT [TPEL/IOKUTENA.

12.5. DEADLINE FOR THE PAYMENT OF THE PRICE BY THE
OFFEROR.

Caoenkata no npuaobusaHe Ha akuvv Ha CMUAN ALl B pesyAaTaTt
Ha npuemaHe Ha TbpProsoToO NPEA/IOMEHNE CE CYNTA CKAIOYEHA
KbM MOMEHTa Ha M3TMYaHE Ha CPOKa 3a HEroBOTO NpuUemaHe,
CbOTBETHO Ha yabmxeHUa oT Mpeanoxutens ¢pok no 4n. 155,
an.4 ot 3NMUK /ako nma Takbe/ UAM NPK KOHKYPEHTHO THPrOBO
npeasaraHe /ako UMa TakoBa/ - Ha YAb/AKEHUA CPOK No uA. 21,
an. 2 n 3 ot Hapep6a Ne 13, ako 40 TO3M MOMEHT aKLMOHEPDHT,
fpMen TbProBOTO NpeasoKeHMe He € nojan NUCMEHO
3anBneHune 3a OTTErNAHE U aKO € AOCTUIHAT MUHUMANHKUA Bpoit
akuum Ha CMUON Af, kokto Tpabsa ga 6bae NpednoXeH Ha
Npepnoxurens, 3a aa 6bae ToProBoTO NPEANOKEHUE BANNOHO.

TobproBUAT NPeANOXKUTEN 3annalla aKuuUTe Ha npuenute
MpeanoxeHUETO aKUMOHEPU B CPOK A0 ceaem paboTHU AHM
cnej M3TUYaHe Ha CpoKa 3a npuemade Ha NpegnoxeHueTo.

The transaction for the acquisition of shares of SPEEDY AD as
aresult of the acceptance of the Tender Offer shall be deemed
concluded at the moment of expiration of the time limit for its
acceptance, respectively of the time limit as prolonged by the
Offeror under Art. 155, Para.4 of POSA (if any) or of the
prolonged time limit under Art. 150, Para.11 of POSA and
under Art. 21, Para.2 and 3 of FSC's Ordinance No.13 (in case
of competing tender offer, if any), and provided that, by this
moment, the accepting shareholder has not submitted a
written Withdrawal Order and provided that the minimum
number of shares of SPEEDY AD, required to have been
offered to the Offeror in order for this Tender Offer to be
valid, has been reached.

The Offeror shall pay for the shares acquired as a result of the
Tender Offer in seven business days’ after the end of the time
limit of the Tender Offer.

12.6. HAYMH HA 3ATVIALLAHE HA LUEHATA OT [TPELI/IOMUTENA.

12.6. WAY OF PAYMENT OF THE PRICE BY THE OFFEROR.

Mpuaobutute 8 pesyaTaT Ha TbProsoTo NpPesnoKeHWe akuuu
(,,NpunobutuTe akumn®) ce sannawat ot E/IAHA Tpeiigunr Af,
3a cmeTka Ha pegnoxuTens B CPOK OT cedem pabGoTHU AHW
cnepn cKNlouBaHe Ha caenKkaTta cbraacHo T. 12.5 no-rope.

Lenata Ha MNpupobutute akuMM Ha aKkuMOHepUTE NpHUenu
Mpepnoxenuero {,Mpuemalm akumoHepu®) upes ENAHA
Tpegnrr ALl ce 3annawa no 6aHKOBa CMETKa 3a CbXpPaHeHWUE Ha
KAMEHTCKU NapuiHKn cpeactsa Ha E/IAHA Tpeigunr AL ¢ IBAN:
BG70BPBI79421032765004, BIC: BPBIBGSF npw HPOBAHK
Bb/ITAPUA AL.

LeHaTta Ha Npuaobutute akummn Ha Mpuemawmte akUMOHepH,
KouTo ca npuenu flpennokeHuneTo Ypes apyr MHBECTULNOHEH
nocpegHuk, ce 3annawa ot E/IAHA Tpeidgunr AL, no 6aHKoBa
CMETKa 3a CbXpaHeHWe Ha KAUEHTCKU CpencTsa Ha CbOTBETHUA
MHBECTULIMOHHUA NOCPEAHWK.

Cneg 3asepABaHe Ha 6aHKOBaTa CMETKAa Ha CbOTBETHUA
MHBECTULMOHEH nocpedHuK, MNpuemawute akuuoHepu morar
3 noNy4at b XKNMUTE UM CYMMU NO NOCOHEHWUTE B CLOTBETHOTO
3amsBneHue 3a npuemaHe cobcTBeHa GaHKOBa CMeTKa, UK B
6poli npn cnassaHe Ha HOPMATMBHO YCTAHOBEHMUTE
OrpaHUyeHus.

The shares acquired as a result of the Tender Offer (,Acquired
Shares”} shall be paid by ELANA Trading AD on behalf of and
at the expense of the Offeror in seven business days after the
conclusion of the transaction as stated in item 12.5 above.

The price of the Acquired Shares from the shareholders, who
have accepted the Tender Offer (“Accepting Shareholders”)
through ELANA Trading AD will be paid in a bank account for
client’s funds at ELANA Trading AD, with an IBAN:
BG70BPBI79421032765004, BIC: BPBIBGSF at EUROBANK
BULGARIA AD.

The price of the Acquired Shares from the Accepting
Shareholders, who accepted the Tender Offer through
another investment intermediary will be paid by ELANA
Trading AD in a bank account for client funds of the respective
investment intermediary.

After the crediting of the bank account of the respective
investment intermediary, the Accepting Shareholders may
receive the amounts due to their own bank account specified
in the respective Acceptance Application, or in cash in
compliance with the statutory restrictions.
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PasnnalwaHunaTa ¢ aKLMOHEPUTE, YUMTO aKTUBW CE CbXpaHABaT
npn GaHKa AenosuTap uan BaHKa noneunTen, ce W3BbLPLIBAT
upes cboTBeTHaTa BaHka.

MNpaBoTO Ha akuuoHepWTe Aa NOAYYaT UeHaTa Ha akuuute ce
noracAga cneg u3TuyaHe Ha 5-roanwIeH faBHOCTEH CPOK.

Payments to shareholders whose assets are held by a
custodian bank shall be made through the respective
custodian bank.

The right of the shareholders to receive the share price is
prescribed upon expiry of 5 years.

12.7. Pasxoau 3A MPUEMALLUMTE AKUNOHEPH.

12.7. EXPENSES FOR THE ACCEPTING SHAREHOLDERS.

KomucmoHaTa, KoaTo we ce ygbpka ot [Mpuemawwmre
aKUWOHepU e 3aBUCM OT Tapudata uaM OT npeasuAeHUTe
KOMUCMOHM Ha WHBECTULMOHHWA MOCPEAHWK, NpKU KOMTO ce
nopaasa 3asBAEHWUETO 33 NPUEMaHe.

KomucuoHata 3a [puemawmte  akuuoHepwn,  npueau
Mpepnoxerneto npu ENAHA TpeirgnHr AL, we 6bae B pasmep
Ha 1% BbpXy CymaTa Ha cAenKaTa, OCBEH aKo B AOroBOpa 3a
6pPOKEpCKM YCNYrM Ha CbOTBETHUA KAWEHT He e npeasuaeHo

Aapyro.

The commission to be charged to the Accepting Shareholders
depends on the tariff or the special commissions of the
investment intermediary with which the Acceptance
Application is submitted.

The commission for the Accepting Shareholders, which
accepted the Tender Offer with ELANA Trading AD, will be
equal to 1% of the amount of the transaction unless the
client’s brokerage service contract stipulates otherwise.

13. MHOOPMAUMA 3A  OPWIOMMMMAR PEL, AKO ThbPFOBOTO
NPEANOMEHME EBLAE OTTELNEHO OT MPEANOKMTEAS. KOHKYPEHTHO

THLPIOBO NPEANOMEHME.

OFFER WITHDRAWAL BY THE OFFEROR. COMPETING TENDER OFFER.

Cneg nybnnkysaHeTo My TbprosoTo NpegnoXeHne moxe Aa
6bae otTerneHo ot ToprosMA NPeaNoXUTEN, aKO TO HE MOXeE Aa
b6bae ocvluecTBeHO nopagu obcroATenctBa, Hamupawu ce
M3BbH KOHTPOAA Ha NPEA/IOKUTENA.

B To3u cnyual TbproeuaT npepnoxuten we nybaukyea
cvobuwenne 3a otrernsHe Ha  [pepnoxeHwetro B
cneunanusuMpaHata  ¢uHaHCOBA  cTpaHvua  MHpocmok
(www.infostock.ba/infostock/control/announcement) wn we
yBEAOMM 33 OTTErNAHETO csouTe cayxwutenu, CveeTa Ha
AnpekTopute Ha CNMUAWU AL, KOH, bPB, E/IAHA TpetignHr A wn
LieHTpaneH genoauTap.

He no-kbcHo oT 10 gHKu npeav naTM4aHe Ha CpoKa 3a npuemaHe
Ha KOHKYPEHTHO TbProBO MpeanoKeHve /ako Mma TaKkoBa/,
cbrnacHo Yn. 38, an. 7 BbB Bpb3Ka ¢ un. 39 Hapepba Ne 13,
ToproBUAT NPEANOXUTEN MOXE f[a OTTEer/IM  HAaCTOALOTO
TbproBo nNpeanoKeHWe 4pes NpUemMaHe Ha KOHKYPEHTHOTO,
KaTo perucTpupa otrernsHeto 8 KPH 1 yseaomm 3a otrernaHeTo
csouTe cnyxutenn, CobBeTa Ha aupekropute Ha CNNAOW Afl,
B®B, ENAHA Tpediguur AL u LieHTpaneH genosutap. B Tosmn
Clyqald, Ao Kpaa Ha paboTHWA geH, chepgalw, peructTpaumaTa U
yBeOooMaBaHeTo, TbproBuaT  npegnoxuten  nybaukysa
cbobleHne 3a OTTErNAHeTo Ha TbProsBoTO NPejNoXKeHwe B
cneunanusmpardata  GWMHAHCOBA  CTpaHuua  MHgocmok

(www.infostock.ba/infostock/control/announcement).

B cnyuaii Ha otternsaHe Ha lpeanormeHneto Beekn lNpuemaw,
AKUMOHEP, WU HEroB U3PUMHO YMbAHOMOLWLEH MbAHOMOLUHWUK
MOXE A3 NoAYYn AENO3KPaHUTE YAOCTOBEPUTENHN AOKYMEHTH
B OPUCHTE HA MHBECTULMOHHUA NOCPEAHUK, Ype3 KOWTO e noAaan
3ansneHue 3a npuemaHe.

After the publication, of the Tender Offer, it can be withdrawn
by the Offeror if it cannot be effected for reasons beyond the
control of Offeror.

In this case, the Offeror will publish an announcement about
the withdrawal of the Tender Offer on the financial portal
Infostock  (www.infostock.ba/infostock/control/announcement)
and will notify its employees, the Board of Directors of SPEEDY
AD, the FSC, the BSE, ELANA Trading AD and the Central
Depository of the withdrawal.

Not later than 10 days prior to the expiration of the time limit
for the acceptance of a competing tender offer (if any),
according to Art.38, Para.7 read in conjunction with Art.39 of
FSC's Ordinance No 13, the Offeror may withdraw the present
Tender Offer by accepting the competing tender offer,
registering the withdrawal with the FSC and by notifying the
Board of Directors of SPEEDY AD, the BSE, ELANA Trading AD
and the Central Depository of the withdrawal. In this case, by
the end of the business day following the withdrawal’s
registration and notification, the Offeror shall publish an
announcement about the withdrawal of the Tender Offer on
the financial portal Infostock

(www.infostock.ba/infostock/control/announcement).

In case of the Tender Offer withdrawal, each Accepting
Shareholder, who has accepted the Offer or their explicitly
authorized proxy may obtain the deposited certifying
documents in the offices of the investment intermediary
through which the Acceptance Application has been
submitted.
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MNpnemawinte AkupoHepu, KouTo ca npueny lMpesnokeHUeTo
npes ENNAHA TpeitguHr Afl, moraT na MCKaT BpbluaHe Ha
yAocToBEepUTENHUTE JOKYMEHTHM BCeKW paboTteH geH ot 9.00-
16.00 vaca. BpuvutaHeTo cTaBa cpewy NpeacTaBaHe Ha MMCMEHo
3ansneHue (cBo6oAeH TEKCT) M MASHTUPUKAUMA Ha CLOTBETHMUA
aKuuoHep. BpbwaHeTo Ha AOKYMEHTUTE HE & OrpaHUYeHO CbC
CpOK.

Accepting Shareholders, who have accepted the Tender Offer
through ELANA Trading AD, may request the return of the
certifying documents every working day between 9.00 and
16.00. Certifying documents shall be returned upon written
request (free text) and identification of the respective
shareholder. The return of the documents is not limited in
time.

14. Bb3MOMHOCT 3A [PMEMALIMTE AKUMOHEPU AA OTTELAAT

NPUEMAHETO HA THPFOBOTO NPEANOMKEHUE.

14. RIGHT OF ACCERTING SHAREHOLDERS TO: WITHDRAW THE TENDER
OFFER’S ACCEPTANCE.

NpuemaHeTo Ha MpepnoxeHneTo moxe Aa 6bae OTTErneHo oT
Mpuemaw, akumoHep Ha CNUAN ALl (MAM HEros MbAHOMOLLHMK
€ U3PUYHO HOTapUaNHO 3aBepPeHO NbAHOMOLLHO) camo npeau
M3TUMaHe Ha onpeneneHus 28-HEBEH CPOK 3a NpUEMaHe Ha
MNpennoxkeHWeTo, CbOTBETHO Ha YAb/MKEHUA CPOK no un. 155,
an. 4 ot 3ANUK /ako uma Takws/ uav rno ua. 21, an. 2 u 3 oT
Hapep6a Ne 13 /ako uma ny6AMKYBaHO KOHKYPEHTHO TbProso
npeanoxeHne/.

MpuemaHeTo Ha MpeanokeHneTo moxe Aa 6bae OTTErneHo ¢
nojasaHe Ha M3PUYHO NUCMEHO HapeKAaHe 3a OTTernAHe Ha
npremaHeTo (,HapexgaHe 3a otrernaHe”). MpumepeH obpazey
Ha HapexgaHe 3a oTtrernaHe e pAocTbneH Ha WHTepHeT
cTpaHunuara Ha ENTAHA Tpeigunr AQl. HapexgaHe 3a oTrernsHe
ce nogasa g0 WHBECTULMOHHWA MOCPEAHMK, HYpe3 KOMUTO
Mpuemawma akumoHep e nogan 3asBneHWe 3a npuemaHe.
WHBECTUUMOHHUAT NOCpeAHWK OT CBOA CTPaHa npeaocTaBA
He3sabaBHO HapexpaHeto 3a oTrernsHe Ha EJIAHA TpeiiauHr
Afl. BpblulaHeTO Ha 4AenosupaHuTe  yAOCTOBepUTeNHU
AOKYMEHTU CTasa cnen WOeHTUPUKAUMA Ha CbOTBETHUA
Mpuemaly axkuuoHep. BpbwaveTOo Ha AOKYMEHTUTE He e
OrpaHU4eHO CbC CPOK.

Cnep usatyaHe Ha cpoKka 3a npuemaHe Ha MNpeanoxeHuero no
T. 8, NpuemawmaT akLMOHEp He MOXKe Aa oTTernn 3aAaBNeHUeTo
33 NpuMemaHe n caenKkata 3a npugobueaHe/npexsbprsHe Ha
akuumM B pesyntaT Ha TbpProeoTo NpepsnaraHe ce cuuTa 3a
CKAOYeHa.

The Tender Offer acceptance may be withdrawn by an
Accepting Shareholder of SPEEDY AD (or his/her proxy
authorized by an explicit notarized power of attorney) only
prior to the expiration of the 28-day time limit for the Offer
acceptance, respectively of the prolonged term under
Art.155, Para.4 of POSA (if any) or under Art.21, para.2 and 3
of FSC's Ordinance No.13 (in case of published competing
tender offer).

The Tender Offer acceptance may be withdrawn by an explicit
written order for withdrawal (“Withdrawal Order”). A model
Withdrawal Order is available on the website of ELANA
Trading AD). Withdrawal Order shall be submitted to the
investment intermediary through which the Accepting
Shareholder has submitted the Accepted Application. The
investment intermediary shall submit the Withdrawal Order
to ELANA Trading AD without delay. Deposited certifying
documents shall be returned upon identification of respective
Accepting Shareholder. The return of the documents is not
limited in time.

After the expiration of the time limit for acceptance of the
Tender Offer under item 8, the Accepting Shareholder may no
longer withdraw the Acceptance Application and the
transaction for acquisition/sale of the shares as a result of the
Tender Offer shall be deem concluded.

15. UHeoPMAUMA 3A NPUNOMWMUA PEA, AKO HE ELAE QOCTUTHAT
MHWHUMANHUSR EPOIA AKUMK, 3A AA EbAE THhPrOBOTO NPEANOMEHUE
BAZMAHO

15. INFORMATION ON THE APPLICABLE PROCEDURE IN: THE EVENT THAT
THE MINIMUM NUMBER OF SHARES FOR THE TENDER VOEEER‘TO BE VALID
HAS NOT BE REACHED:

B Hacroswoto Tbproso npegnoxeHve [lpeanomurenar e
3aN0MUN MUHUMaseH 6poi akumn Ha CNUAN Afl, KouTo chegBa
Aa my 6baar npeanoenu, 3a ga 6bae Tuprosoto
npeanoxeHue sanugHo, a UMeHHo 2 419 929 6poa akumK. Ako
TO3n 6poii akumm He Bbae AocTUrHAT, To MpeanoKeHUeTo we
6bae HEBANUOHO.

B T034 cnyyait ToprosuaT npepnoxuren we nybauxyea
cobobleHne 3a pesyntata OT TbpProBOTO NpesnoMkeHWe B
cneuuanusmpaHata  ¢uHaHCoBa  CTpaHuua  MHGocmox
{(www.infostock.ba/infostock/control/announcement), B8 KoeTo
we 06584, ye TbProsoTo NPEASIOKEHNE HE € BaAUAHO, ThiA KaTo

In this Tender Offer, the Offeror has set a minimum number
of shares of SPEEDY AD to be offered in order for the Tender
Offer to be valid, i.e. 2,419,929 shares. If the minimum
number of shares is not reached, the Offer shall be deemed
invalid.

In this case the Offeror will publish an announcement about
the result of the Tender Offer on the specialized financial
portal Infostock

{(www.infostock.ba/infostock/control/announcement), in
which the Offer will announce that the Tender Offer is not be
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He e [OCTUrHaT M3uckeanvsa oT Mpegnoxutens MUHUManNeH
6poi akumn.

Bceku Mpuremaly akUMOHEP, UAU HETOB U3PUYHO YNMHIHOMOLLEH
MbJIHOMOLLHKK moxe na nony4u AenosupaHuTe
YAOCTOBEPUTENHU AOKYMEHTH B OpUCUTE Ha MHBECTULIMOHHUA
nocpegHuK, Ypes KOUTO € nogan 3aasneHue 3a NpuemaHe.

Mpuemawmnte AKUMOHEpPKH, KOUTO ca npuenu lMpeanoxeHnero
npes ENAHA Tpeigudr AL, moraT Aa WCKaT BpblUaHe Ha
YOOCTOBEPUTENHUTE AOKYMEHTH BCEKu paboteH aeH ot 9.00-
16.00 yaca. BpbuaHeTo crasa cpelly npeacrasaHe Ha NMCMEHO
3assseHune {cBo6oAeH TEKCT) U MAEHTMOUKALMA HA CbOTBETHWNA
aKUMOHep. BpblUaHETO Ha AOKYMEHTUTE He e OrpaHU4eHOo CbC
CPOK.

valid, as the minimum number of shares required by the
Offeror has not be reached.

Each Accepting Shareholder or his explicitly authorized proxy
may obtain the deposited certifying documents in the offices
of the investment intermediary through which the Acceptance
Application has been submitted.

Accepting Shareholders, who have accepted the Tender Offer
through ELANA Trading AD, may request the return of the
certifying documents every working day between 9.00 and
16.00. Certifying documents shall be returned upon written
request (free text) and identification of the respective
shareholder. The return of the documents is not limited in
time.

16. MsacTo, KbLAETO TOAWIUHUTE _SWHAHCOBM OTYETH _HA
MPEANOKWTENR SA NOCNEAHWTE TPM FOAWHM CA NOCTbAHM 3A
AKUMOHEPUTE HA CWAW Afl W KLAETO MOME AA CE NOAYHM
AONMBLAHWTENHA MHOOPMALMA 3A MPEANOKUTENA U MPEANOMEHUETO.

16. THE PLACE WHERE THE OFFEROR S ANNUAL FINANCIAL SYATEMENTS.
FOR THE LAST THREE YEARS ARE ACCESSIBLE FOR THE SHAREHOLDERS OF
SPEEDY AD AND WHERE ADDITIONAL INFORMATION: ABOUT THE
OFFEROR AND THE OFFER MAY BE OBTAINED.

DonbnuutenHa uHGopmaumna 3a ToproBua nNpeanomuTen (Bka.
roguiuHUTe GUHAHCOBM OTYETH 33 MOCAEAHUTE TPU FOAUHK) M
Tvprosoto lMpeanoseHWe ca OOCTbIHM 33 AKLMOHEpUTE Ha
CNWAU AQ, Ha ropenocoueHuTe agpecu Ha ENTAHA TpelgnHr AL,
n CNKUAn AL,

Additional information about the Offeror (including the
annual financial statements for the last three years) and the
Tender Offer are available to the shareholders of SPEEDY AD
at the above-mentioned addresses of ELANA Trading AD and
SPEEDY AD.

17. OsbwA cymA HA PAXOAWTE HA TPEANOMWTENA NO
OCHUWECTBABAHE HA MPEANOMEHWETO, W3BLH CPEACTBATA 3A
SAKYNYBAHE HA AKUNWTE.

SHARES.

Obwara cyma Ha pasxogMTe Ha flpeanoxutens, cebp3aHu ¢
HacToAWoTO TbLProBo npeanoeHue, (M3BLH CpeacTsaTa,
HeoBX0AMMM 33 3aKyNyBaHETO Ha aKuuuTe), Ce O4YaKBa A3
Bb3anese Ha npubnusutenHo 390000 neBa, BKAUUTENHO
Bb3HarpaxieHve 3a WHBECTULMOHEH MNOCPEAHMK, KaKTo W
BCUMYKWM OCTaHaNX pasxodu, CBbP3aHM € perucrpaumaTa wu
ONOBECTABAHETO Ha TbprosoTO NpeanoKeHue.

The total expenses of the Offeror, related to the Tender Offer
(excluding the funds needed for the acquisition of the shares)
amount to BGN 390,000 including the commission for the
investment intermediary as well as all other expenses related
to the registration and publication of the Tender Offer.

TbPTOBWAT NPEANOMUTEN WE NYENUKYBA CbOBIMEHUE 3A THPFOBOTO

DPEANOXEHME NO Y. 151, An. 4 ot 3MMLUK 1 CTAHOBUUIETO HA
HA AWPERTOPUTE HA CMTUAU ALl OTHOCHO NPHAOEM

PESVATAT HUE,

CovrnacHo u3uckBaHuata Ha 3MNUK, MNpegnoxurenaTr we
nybnukysa cbobuieHue 3a  TbproBoTO  NpeasioeHve,
cbluecTseHUTe My ycnosua no un. 151, an. 4 orv 3MNNUK,
ctaHosuweTo Ha CO Ha CNWAW AL, kakto M pesyntata OT
ToproBOTO NpegnoXKeHue B cneuvianMsmMpaHata $uHaHcosa
cTpaHuua UHocTok
(www.infostock.ba/infostock/control/announcement).

Pursuant to the provisions of the POSA, the Offeror will
publish an announcement about the Tender Offer, its material
conditions under Art. 151, Para. 4 of the POSA, the statement
of the Board of Directors of SPEEDY AD as well as the result of
the Tender Offer on the specialized financial portal Infostock
(www.infostack.ba/infostock/control/announcement).
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19, [lpyru OAHHW WAM OOKYMEHTM, KOWUTO MO MPELIEHKA HA

19. OTHER CIRCUMSTANCES OR DOCUMENTS WHICH AT THE OFFEROR

NPEONOMUTENA UMAT 3HAMEHUE 3A OCHLUECTBABAHE HA THPIFOBOTO
TIPEANOMEHME.

DISCRETION ARE OF SIGNIFICANT IMPORTANCE FOR THE CARRYING OUT OF
THE TENDER OFFER..

AxumnoHepute Ha CNMUAU Afl cnegBsa Aa umaT Npeasuna, Ye ako
C aKumu, nNpuaobut B pesyaTaT Ha HACTOAWOTO Tbproso
npeanoXeHne UAu B pesy/TaT Ha ApYra TPAH3aKUUA UK CepUn
OT TpaH3akumk, MpeanouTenaT NPpeMrUHe NPAKO MAN HENPAKO,
€A1H WA nosedye OT NparoseTte, NOCoveHn B Yn. 149 ot 3MNUK
(50% wan 67% ot rnacosete B OCA Ha CNUAU AQ), To 3a
Mpepnoxutena we Bb3HUKHE 3aAb/KEHUe O3 OTNPaBu
nocneasawo  TbproBo NpeajiodeHWe B CbOTBETCTBUE €
M3UCKBAHUATA Ha Y. 149 u ca. ot 3NMLK.

M3ebH noco4eHoTo no-rope, NPeanoMuTenaT cumrta, ue He
CblUECTBYBAT ApYrM GaHHW WAKW OOKYMEHTH, KOUTO MUmMaT
3Ha4eHMe 3a OCblLeCcTBABAHE Ha TbProBOTO NpeanoKeHue.

The shareholders of SPEEDY AD should be aware that, if, with
shares acquired as a result of the Tender Offer or by means of
another transaction or series of transactions, the Offeror
passes directly or indirectly, one or more of the thresholds
specified in Art. 149 of POSA (50% or 67% of the votes at the
GMS of SPEEDY AD), then the Offeror shall be obliged to
submit a subsequent tender offer in accordance with the
provisions of Art. 149 et seq. of POSA.

Save for the statement above, the Offeror is to the opinion
that no other circumstances or documents are essential for
the carrying out of the Tender Offer.

20. MPuNOKWMO _TNPABO _ OTHOCHO _ AOTOBOPWTE _ MEMAY
MPEANOMUTENA M AKUMOHEPUTE NPY NPUEMAHE HA MPEANOIEHVETO U
KOMNETEHTHUA CbA.

20. APPLICABLE EAW/TO THE CONTRACTS BETWEEN THE OFFEROR AND THE
SHAREHOLDERS UPON ACCEPTANCE OF THE TeNDER OFFER AND
COMPETENT COURT.

Bbripocute, cebp3aHu ¢ MpeanoeHaTta ueHa, OTNPABAHETO Ha
HacToAwoTo ThbproBo NpeanoXeHne, CbAbPKAHUETO Ha TO3H
DOKYMEHT 1 HeroBoto nybavkyBaHe, WHbOpMaUMATa,
paskpusaHa Ha cayxutrenute Ha CNKAAWN AL w» Toprosua
NpeaiiokuUTeN, U BCUYKM OPYrM BbAPOCK, CBbP3aHWM € u/uan
npousTHHaWW OT AO0roBopa, CKAlOYBaAH OT  Toprosma
npegaoXuTen WM aKUMOHEepUTe € MNpUemaHeTo  Ha
npeanoXeHWeTo, ce ypexaaT OT LeicTBawoTo Obarapcko
THPrOBCKO W rPaKAaHCKO 3aKOHOZATeNCTBO, B YaCTHOCT —
3NNUK # akToBeTe NO NpunaraHeTo my.

B lopncanKumaTa Ha 6bArapckms Cba € peluaBaHeTo Ha BCUUKK
cnopose, KouTo 6MXa MOT/IX Ja NPOUSTEKAT OT UM Aa Ca BbB
Bpb3Ka ¢ TbprosoTo NpegnaraHe.

Any issues related to the Offered Price, the launch of the
Tender Offer, the content of the present document and its
publication, the information disclosed to the employees of
SPEEDY AD and the Offeror as well as all any other issues
related to and/or arising from the contract between the
Offeror and the shareholders concerning the acceptance of
the Tender Offer shall be governed by the applicable Bulgarian
commercial and civil legislation, in particular — the POSA and
the acts for its implementation.

In the jurisdiction of the Bulgarian court is to resolve any
disputes that may arise from or are related to the Tender
Offer.
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KOMMCHATA 3A DUHAHCOB HAA30P HE HOCU OTFOBOPHOCT 3A BEPHOCTTA
HA CbABPWALLWMTE CE B MPEANIONKEHUETO JAHHU.

THE FINANCIAL SUPERVISORY COMMISSION SHALL NOT BE HELD RESPONSIBLE
FOR THE CORRECTNESS OF THE DATA CONTAINED IN THE OFFER,

ENAHA TreipuHr AL OTrOBAPA COAWUBAPHO C TPEANIOMUTENA 3A
BPEAM, MPUHUHEHU OT HEBEPHW, HERB/THA NN 3ABNYHKOABALLA AAHHU
B TbPrOBOTO NPEA/IOMEHME.

THE AUTHORIZED INVESTMENT INTERMEDIARY ELANA TRADING AD AND
THE OFFEROR GEOPOST SA SHALL BE JOINTLY LIABLE FOR DAMAGES,
CAUSED BY FALSE, INCOMPLETE OR MISLEADING DATA IN THE PRESENT
TENDER OFFER, ACCORDING TO ART.150, PARA.5 oF POSA

THPrOBUMAT NPESAOKUTEA W YABAHOMOLULEHWMAT WMHBECTULMOHEH
MOCPEARWK AEKAAPUPAT, YE ThbPMOBOTO NPEANOKEHUE CbOTBETCTBA HA
W3UCKBAHWUATA HA 3AKOHA.

THE OFFEROR AND THE AUTHORIZED INVESTMENT INTERMEDIARY DECLARE
WITH THEIR SIGNATURES THAT THE PRESENT TENDER OFFER CONFORMS TO
THE REQUIREMENTS OF THE LAw.

3ATEONOCT CA/ FOR GEOPOST SA

o 0

s
Bopuc BUHKENMAH/BORIs WINKELMANN
{NPEACEATEN HA CL, ¥ U3NbAHUTENEH AUPEKTOP)/{CHAIRMAN AND CEO)

—

3a “ENAHA TeeAfuHr” AfL/ For “ELANA TRADING” AD:

H
“E.
-
ES

PAAOCHABA MIACNAPCKA / RADOSLAVA MASLARSKA
(NPeacepATeN HA CA)/{CHAIRWOMAN OF THE BOD)

N Tukos / NMiomcHIL Tikov

(M3MNHUTENEH AUPEKTOP)/(EXECUTIVE DIRECTOR)
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